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Az every grperienced executive knows, a major part of a
manpger's Lime i occupied in a daily process of making
numareus snd ;;va;c deciaions, The demands on the declsion
makerts time al#ayx Z2edém to éxceed his capacity, decimions
of great potential import come mirxed with trivial but time
conouming demsande. This diversity peserally tends to
increp=e with the lavel of responsibility and becomen
particularly pronounced for the top executiva of the Firmm.
fn & Single deay he say b8 called wpon To decide oo &
future course of the firm's business to reconcile om
organizational confllct betwean two executive, and to

resolve a host of day to day opermating problcmoer,
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