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Alhamdulillah we have finally completed our business plan. To be honest, none of us thought 

that we can finish this job on time but apparently we did. First and foremost, we are thankful 

to Allah S.W.T. for giving us the strength and the will to get it done. 

We believe without one person that has been guiding us throughout this journey, we 

will not going to make it until the finishing line. That person is our beloved lecturer Sir Cyril 

who had gives us such a good and benefit ideas, instructions and advices in order to do this 

proposal. Thank you very much. 

Not to forget our beloved parents that have been supporting us by giving out general 

information that we needed to finish up this project. For our friends that helped us and the 

morale support that they shown has enable us to complete this project, our gratitude also goes 

to you all. 

Last but not least, to our group members who had gives brilliant ideas, spend times, 

sacrifices our money, and give full commitment in doing this proposal. Thank you to you all. 

We had done a really good and successful job. We were really appreciates to have kind of 

group members like all of you. 

Lastly, to all persons who had involved in this proposal either directly or indirectly 

thanks you so much. 
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E X E C U T I V E S U M M A R Y 

The name of LOLESH COSMETIC is based on the word of flawless whereby we actually do 

business through online but at the same time we do direct selling of our product to the 

customer. But then, we are more focusing on distributing our product through online which 

via media social such as Facebook, Instagram as well as Whatsapp. 

Because of cosmetic is trendy nowadays, so we decided to sell a cosmetic which is 

more makeup based. Mainly our business is cosmetic based, thus the customer that we target 

actually from a large segment since event both male and female use makeup in their every 

daily routine. Our company offer variety and attractive cosmetic from a branded with high 

quality compare to others local seller. Our company is giving the best cosmetic product to 

customer and ensure that the demands and expectations of customers achieve consistency in 

our company's cash flow. This business plans to distinguish itself from other competing 

business by offering best price desired by the customers and is price competitive. 

We, LOLESH company is just a simply agent cosmetic whereby, our supplier is 

directly distribute the product to our company without charge any others fee. Through this, 

we make an agreement with the supplier to sell their product with a certain percentage of 

margins in order to gain our profit. 

We don't have any specific place for such premise to sell our product unless if there is 

festive out there, we would open up just a mini booth to promote out company. This is 

because, we are required to do a business plan which dealing with customer based on online 

selling. 

We are starting the business with the total capital of RM 300.00 and all of the partners 

are contributing RM 100.00. We have three workers that are committed as general manager, 

organizational manager, marketing manager, operational manager and financial manager. 

Besides, it is essential for all entrepreneurs to prepare a business plan when opening a 

new business. It will be a guideline and reference not only for the entrepreneur themselves, 

but also to banks, suppliers, customers and employees. In this business plan, we have 

presented every important aspect in chapters for the convenience of readers. 
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