PSSR,
UNIVERSITI
TEKNOLOGI
MARA

ACADEMY OF CONTEMPORARY ISLAMIC STUDIES (ACIS)

DIPLOMA OF HALAL MANAGEMENT

FUNDMENTALS OF ENTERPRENEURSHIP (ENT300)

BUSINESS PLAN

STUDIO

PREPARED FOR:

MADAM MUMTAZ BINTI AHMAD

PREPARED BY:

NAME

STUDENT ID

IMAN ABSYAR BIN KAAB

2023853506

AMIRUL ASHRAF BIN MOHAMMAD NAZIRI

2023875094

ARASY AQASHAH BIN FAIZAL

2023684086

CHE WAN AMEERA MUHREEZAH BINTI CHE WAN
MUHAIDEE

2023853006

DINI NUR ‘AISYAH BINTI HELMI

2023808016

IRSYAD HAFIZUDDIN BIN JAAFAR

2023466384

GROUP: IC1204 A1& A2




TABLE OF CONTENTS

ACKNOWLEDGEMENT .....ccccoinnniiinsssnnricsssnsnncsssssssssssssssssssssase .. Viii
1.0 EXECUTIVE SUMMARY ....ccvctierrunicssancssnncsssnsssssnsssssssssssssssssssssnses 1
2.0 BUSINESS BACKGROUND .....uutiiivuiicsnnicsnnissnreesssnessssressssssssssscsssses 2
3.0 PARTNER’S BACKGROUND.....cuutiiininnniinssssnnncsssssssisssssssssssssssssssssnnes 4
3.1 General Manager 4
3.2 Operation Manager 5
3.3 Marketing & Client Relationship I
3.4 Finance Executive 7
3.5 Creative Director 8
3.6 Studio & Equipment Coordinator 9
3.7 Partnership Agreement 10
3.7 Profit Sharing 18
4.0 ADMINISTRATION PLAN. ..cciiiviicssnrisssnrcsssnssssnsssssssssssssssssssssnssssans 19
4.1 Business Mission, Vision and Objective 20
4.2 Business Logo and Description 22
4.3 Organizational Chart 23
4.4 Administration Personnel Schedule 24
4.5 Compesation And Benefits 31
4.6 Office Equipment, Fixture & Fittings & Office Supplies 35
4.7 Administration Budget 37
5.0 MARKETING PLAN c.uutiiiiiinnniccscssricsssssssscssssssssssssssssessssssssssssssssssssssasssssssssssssssssasssssssss 38
5.1 Services Details .... . 38
5.2 Target Market 39
5.3 Market Size And Sales Forecast 40
5.4 Competitor Analysis And Market Share 43
5.5 Marketing Strategies 45
5.6 Marketing Budget 48
6.0 OPERATION PLAN...ciciniiiirtiinssrrissssnesssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssns 50
6.1 Introduction 50
6.2 Operational Objectives 50
6.3 Process Planning 49
6.4 Operation Layout. 52
6.5 Production Planning 57
6.6 Raw Material Requirement Planning 59
6.7 Location 59




7.0 FINANCIAL PLAN ccooviiiiiintiniticsnenseecsecsssecssssssssssassssessssssssssssassssassssssssssssassssassssssaass 63
7.1 Operational Plan 64
7.2 Project Implementation Cost and Source of Financing 67

8.0 CONCLUSION ..uuuiiieicruensnesssecsssecsansssansssassssesssssssassssassssssssssssassssassssassssssssssssassssasssssssasss 71

9.0 APPENDICES ....uuuiiiiiiiiiiinnnicsneecsnecssssncsssseesssssesssssssssssesssssssssssssssssssssssssssssssssssssssssssss 72
9.1 Registration Certificate 72
9.2 SOCSO Registration Form 73
9.3 EPF Registration Form 75
9.4 Business Logo 77
9.5 Business Logo 77
9.6 Studio’s Banner 77
9.7 Studio’s View 78
9.8 Financial Graph 78



1.0 EXECUTIVE SUMMARY

This report would like to present a report on the establishment of the company Limiére and
Lens Studio, a studio that provides services for taking photos for individuals and families at
reasonable prices. The purpose of this company was created to accommodate the large number
of requests from various walks of life who want to use studio services to capture family photos,
wedding anniversary celebrations, Eid celebrations and the like. In fact, the photos captured by

the studio are more attractive and beautiful.

Limiére and Lens Studio will be operating as a kiosk in Johor. Our main target is young people
aged between 18 to 30 years and families. Apart from that, our studio also targets groups who
have high potential to use studio services to capture images, such as school students, university
students, teachers, business owners and other else. The concept of Lumiére and Lens Studio is
to provide the best and most satisfying photography and photo capture services to customers

and help them preserve memories in photos for future reference.

Among the advantages of using services from Lumiere and Lens Studio is that this studio
provides various themes and backgrounds for photography, such as mini booths, specially
designed sets for Hari Raya, Merdeka or retro themes. Our studio also provides green screens
for those who want to capture images according to their desired background. For those who
want to do photoshoots outside the studio, we also provide related services such as taking

photos on the beach, weddings and big events at reasonable prices.

Lumie're and Lens Studio starts with a cost of RM 100,000 to rent a studio and equipment for
photography such as cameras, green screens and other equipment. The costs include kiosk
renovations, backdrop construction for various themes and utility payments. According to a
rough calculation, Lumiére and lens Studio will earn a profit of RM 12,000 to RM 15,000 per
month depending on the number of customer orders and we also estimate that profits will
increase by RM 35,000 to RM 40,000 on festive days such as Hari Raya, Teacher's Day
celebrations and so on. Lumie're and Lens Studio aims to make a lot of profit and be able to
survive for a long time like other companies. and we can also meet the needs of society who
now like to follow current trends. Accordingly, this report is submitted to obtain the support

and approval of stakeholders and potential investors to successfully implement this project.



studio since she was in school. Che Wan Ameera, who loves the art of photography, especially
those involving indoor studios and unique backgrounds, has managed to capture her interest.
Her wish since school will now come true when she is now going to open a photography studio

with the help of 5 employees.
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