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EXECUTIVE SUMMARY

HookUp Innovation Sdn.Bhd. is a partnership company that has been established in the year
2025. HookUp is located in Kota Damansara, Selangor. HookUp Innovation specializes in the design and
marketing of smart house furniture and equipment that have many functions to help us in daily life.
HookUp started the innovation business by creating an innovative hygiene - focused hanger.

HookUp's main product, Smart Multi- Function Hanger, is designed for students and adults that
have limited time in their daily life. This can help them to solve the daily laundry problem that we face
like mixed up clothes, unsatisfying odour that comes from our laundry, and also can manage our limited
space especially when we stay at shared places like a hostel and hotel.

This hanger comes with the foldable design, QR code for a digital identity, compartment for fragrance
capsule, uv light is optional designed for hygiene and also extra hooks for accessories. Every feature is
designed to fulfill the user daily needs in aspects of hygiene, convenience and also user lifestyle.

HookUp operates with a hybrid business model, in which HookUp sells their product through its
official website http://www.hookup.com.my , HookUp selected retail and also institutional channels.

Furthermore, HookUp also uses a durable and recyclable material to ensure our quality and its
environmental sustainability. HookUp considers user safety and ease of storage during designing and
material selection during the process. HookUp's goal is to enhance our daily life with advanced and
practical innovation. However, HookUp's long term goal is to make our company become the trusted
smart lifestyle company in Asean. HookUp started in Malaysia and HookUp plans to expand its business
into neighboring markets such as Singapore, Thailand, Indonesia and also Brunei.

From a financial perspective, HookUp online platform is the selling channel that offers cost
efficiency to a customer. It is because when purchasing online it comes directly from HookUp warehouse
compared to physical retail where Hookup’s customers need to pay extra because of the high overhead of
physical retail. This is allowing HookUp to maximize profit margins on each sale. Additionally, with
streaming HookUp customer service through email and phone, HookUp can reduce our operating cost at
the same time when HookUp can fulfill HookUp customer satisfaction. HookUp efficient digital
infrastructure and responsive customer service can strengthen HookUp customer trustworthiness while
supporting HookUp financial growth for HookUp company.
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