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CHAPTER 1
1.0 INTRODUCTION

1.1 INTRODUCTION

This chapter will discussed the background of the company, background of the study,
issues, objectives of the study, and significance of the study. In doing this report, | also
will join the training program that conducted by the Capability Management at

SapuraCrest Petroleum Berhad.

The case study also want to study about the training process implement by the
SapuraCrest Company to their staff in order to keep developing their human capital.
The problem is the Capability Management Division under Human Resource Division
SapuraCrest Petroleum Berhad didn'’t get the full commitment by the staff that selected
to attend the training program. Regarding this issue, the company face the financial
problem because the company has paid the training fees and all the cost but the

trainee didn’t come and give their full support to the training program.
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