@ﬁc‘n Vol. 3, 2024

Seminarin
Management
Hey everyone! I'm Siti, but most Accou nting
B 7B e (715 6 [ i e (MAFG 51):

MAF since I've been teaching

Management Accounting Study Tips &

MAF f .S ° °
o kon o s Beamay,  Answering Strategies

but let's get to the real talk— .
Seminar in quqgement Siti Noor AzmaWth Abd Razak

Accounting (MAF 651). Q@ azmawaty588@uitm.edu.my

Understanding the Course

Over the years, I've noticed many students
struggle with grasping the material and
answering questions effectively. This course is
like advanced performance management, so
youll need to think strategically, plan, and
discuss like a management accountant in an
organization.

Role of Management Accountants

Remember, a management accountant is
about being an advisor and a strategic partner
to top management, helping them evaluate and
decide among different alternatives. You'e
basically the go-to person for the Board of
Directors when it comes to making strategic
business decisions. In other words, a
Management Accountant is like Mr. Know-It-All.

What should you do?

1- Read A Lot
Stay updated on current business issues and
trends. Keep your business knowledge sharp.

2 - Exam Focus
Only three chapters will be tested in the Final Exam:

e Chapter 2: Performance Management System (includes financial and
non-financial performance measures)

e Chapter 5: Motivational Theories

e Chapter 6: Organizational Culture and Risk Management



3 - Deep Dive into Exam Chapters

Performance
Management System
(chapter 2):

e Understand both
financial and non-
financial performance
measures.

e Get comfortable with
concepts like Balanced
Scorecard, Key
Performance Indicators
(KPIs), and how they
align with business
strategy.

¢ Think about real-world
applications and
examples. How do
companies you know
measure and manage
performance?

Here's where students often trip up.

Motivational
Theories
(chapter 5):

e Dive into different
motivational theories
and how they apply to
management
accounting.

e Understand how
motivation impacts
employee performance
and organizational
outcomes.

e Think critically about
which theories are most
relevant in today’s
business environment
and why.
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Organizational Culture
and Risk Management
(Chapter 6):

e Explore how

organizational culture
shapes business
practices and decision-
making.

Understand the role of
management
accountants in
identifying and
managing risks.

Look at case studies of
companies that have
excelled or failed in
these areas.

e Not reading and fully understanding the question requirements: It's crucial to
take your time to understand what's being asked before jumping to answer.

e Answering what they know instead of what's being asked: Focus on answering
the specific question, not just dumping all your knowledge on the topic.

» Lacking general knowledge about the dynamics of management accounting in
today’s globalized world: Stay updated on current trends and real-world

applications.

General study tips:

e Stay Organized: Keep your notes well-organized. Use folders for different

chapters and highlight key points for quick revision.

e Join Study Groups: Discussing with peers can provide new insights and help

clarify doubts.

e Seek Help: Don't hesitate to ask questions in class or during office hours.
Clarifying doubts earlier on can save you a lot of trouble later.

e Practice, Practice, Practice: Work on past exam papers and sample questions.
This not only helps you get used to the exam format but also highlights areas
where you need more revision.
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Answering tips:

* Read the questions carefully: Go through them once or twice until you grasp
the theme and requirements.

e Use your existing knowledge: Relate it to the case given in the questions. Often,
the answers are in the case itself; you just need to frame them correctly.

 Strategize your answers:

« Don't repeat the same point (even with different wording).

e Avoid combining multiple points unless required. This approach allows
you to provide varied answers. For example, separate “cost savings’
and "time savings” by explaining each in different points.

e Ensure clarity and coherence in your answers. A well-structured
answer is more likely to score higher marks.

e Link theory to practice: Use examples from real businesses to illustrate your
points. This shows a deeper understanding of how theoretical concepts are
applied in the real world.

e Time Management: Allocate your time wisely during the exam. Spend the right
amount of time on each question based on the marks it carries. Don't spend
too much time on any one single question.

That's it! | hope these tips help you ace your
exams in the current and future semesters.
Just a point to ponder, opportunity knocks
but it’s up to you to open up that door or not.
And believe that efforts never betray!

You can do this. Until next time!



