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ljlntroduction 

1.1 Executive Summary 

EverythingYummy Cafe will be establish in the provided special menu that may attract people such as 

foreign tourist and also local people. This cafe also creates a concept where the customers can request 

any food that they want, just named it. This also means that they can request any special drinks that 

they want. This cafe is build based on love, trust and bond of a family who is passionate for the love of 

cooking. EverythingYummy Cafe will definitely satisfy your cravings and taste buds for sure. 



1.2 Purpose 

The purpose of this business or company is. 

To identify the opportunities to expand the business that rarely to found in market. 

Second purpose is, in order to sustain and succeed in this food business we should to make 

something different and unique among others. 

Third is, identifying the problem or the obstacles that might possibly occurs. 

Fourth is, respectively money and the resources so this may prevent waste and misuse of money 

and resources. 



ADMINISTRATIVE PLAN 

2.1 INTRODUCTION 

An administrative executive is required in any business organization and it is very important role 

to ensure a business is run successfully and efficiently organization managed by persons and these 

people need to be organized in order to ensure that every individual has their task accordingly. 

A good administrative planning can ensure the business organization achieve their objective, 

mission and vision. This is very important to exercise disciplinary ethic and create cooperation between 

staffs in the organization. Besides that, it is also important to ensure that good services can provided 

to customer and directly it's providing a good scenario. In the business. 

The administration department will be responsible the whole administration of the company 

especially regarding to the employer, employee and the customers. Besides that, it also responsible to 

determine a job description of the staffs and clarifies their needs by providing sort of benefits such as 

salary, bonus, EPF and SOCSO. 

Finally, the administration plans is like guidance to the business on the task and job. And to 

ensure the staffs responsibilities are earned out throughly in the business process to organization 

goals. 




