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will we can complete our business plan in time. Also to my team members that always gave their
support and full commitment, by working very hard to complete this task, that is preparing a

business plan.

Not forgetting our lecturers that always there when we needed help and guide us, and
willing to sacrifice their time and shared their knowledge to us in order for us to complete our
business plan, especially Mr Cyril Supain, our lecturer for ENT 300 that always beside us, give
his full support, and guidance towards completing this business plan.

Furthermore, we would like to thank other parties who involved direct or indirectly to

finish this business plan.
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Sweet OnD
1.2 EXECUTIVE SUMMARY

Onde-onde is a business that deals with variety cake industry in Malaysia. Due to
we are the first that produced this kind of product, we come out with “Sweet On’D”. By walk-in
to our “Sweet On’D” outlet, customer will be serve better service and experience wonderful

moment once enjoying our product.

The name of ‘Sweet On’D’ comes from the product that we want to sell that traditionally
called as ‘onde-onde’. The product also can be choosed base on customer’s desire, but in this
first business we provide the ‘onde-onde’ with five flavours — Chocolate, White Chocolate,

Apple Jam, Blackcurrent Jam, and Strawberry Jam.

The location for our outlet is at University Apartment 1. From the location chosen, we
believe that it is a strategic place to attract customers which we are targeting school and
university students, teenagers and working people that can enjoy their ‘onde-onde’. The
differences of our product may bringing satisfaction, happiness, and joy to customer whom we
also come out with other alternatives to serve it on attractive packaging, variety of delicious

flavours, condition of the outlet and the customer service provide by our staff.
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