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HAPPY BURGER

1.1 EXECUTIVE SUMMARY

INTRODUCTION

Five students have gathered together and decided to open a business together and the business that
has been chosen is a food service business which is a burger stall. Happy Burger is a burger stall located at
Donggongon Town in Penampang area. The burger stall provides burgers for food seekers and lovers that are
seeking something different and special to eat. The goal of this company is to provide burgers that are different
from all the existing burger stalls at Donggongon Town Area. Happy Burger stall is not a Halal burger stall
because the main ingredient of Happy Burger is pork which makes the burger not halal.

The district of Penampang consists of many different races but the majority races are Kadazan, Dusun
and Chinese. Kadazan, Dusun and Chinese race are usually Christians Roman Catholics which makes them
the target market of the Happy Burger business because they are allowed to eat pork.

This company is a partnership company that consists of 5 partners. These 5 partners will provide capital
for the business equally and they will share the profit, equally. Partnership is chosen because partnership is
easy to be set up with few formalities; financial assistance from financial institutions is easier to be secured
compared to sole proprietorship and the business risk can be reduced.

BUSINESS PLAN Page 2



HAPPY BURGER

COMPANY

Happy Burger will be partnership business entities. The company will be jointly owned by Jay Junior
Peter, Almanzo Vinson, Anson Maurice, Ernest Georgennye and Christia Michael.

The Happy Burger burger stall will be located in a strategic location which is at Donggongon town.
Penampang is selected because the majority people living at that area are Christians. Other than that, the raw
materials needed for the burger such as pork meat, vegetables, seasonings and buns can be easily found at
the area without having to import from outside sources or to travel some distance just to retrieve ingredients
hence, will decrease the cost of the business. There will be small office which will be the headquarters of the
company where planning will be conducted.

PRODUCT/SERVICES

Happy Burger burger stall will provide burgers for its customers and the main ingredient of the burger is
pork. There will be a variety of menus to be selected by the customers such as pork burger, special pork burger
and also drinks. Other than pork meat, vegetables will be added in the burgers and cheese can be added
(upon customer request) and will be completed with seasonings (mayonnaise and either tomato or chili sauce).

MARKET

The food industry in Sabah is a very successful business which makes the entire major town such as
Donggongon town at Penampang to be filled with food outlets. The market is dominated by local, small stalls
and regional chains food companies. With the existence of other burger stalls such as Ronnie’s steak and
burger stalls not forgetting Tom and Don’'s Burger stalls that have been operating for few years it would take
some time before Happy Burger stall able to catch up with them.

To create viable position in the market, the company will provide pork burger that is cheaper than the
currently available pork burger. This is because our company has strategies to cut cost but the quality of
service and product are still top class. This will help our company to compete and enter the food industry which
specialized in selling burgers.

FINANCIAL

Our start-up expenses are RM20, 000 which is contributed from each of the partners of the company
and there are also assets contributed from each of the owners. Each partners will contribute RM 4, 000 and if
combined will be a sum of RM20, 000.
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