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COMPANY'S VISION. MISSION. AND OBJECTIVES 

Company's Vision 

• To become a well-known "Sambal" producer. 

• To commercialize our "Sambal" product internationally. 

• Attract many foreign investors to invest in our company. 

Company's Mission 

•> To create the finest ̂ quality of "Sambal" product with a commitment to provide customer 

with the freshest and riches ingredients. 

• To meet the highest standard of excellence with superb service and product offerings in a 

friendly and soothing atmosphere. 

• To create an enlightening experience in which an entire family can enjoy our best 

"Sambal" product. 

Company's Objective 

• Achieve more than R M 100,000 in sales during the first year of operation. 

• Increase annual sales in the second year by 25% or more over the initial year. 

• Gain more customers in the future. 

STA TEMENT OF GOAL 

Presenting the highest level of quality of product and also focusing on growing and 

maintaining relationship with customers and the community to generate repeat sales 
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2.0 ADMINISTRATION PLAN 

INTRODUCTION TO ADMINISTRA TION PLAN 

There are many important elements that's comprises in an administration plan which the 

organization chart, administrative budget, and expenses. In fact, a good administration will be able to 

ensure that the business management is in a good condition by proper organizing and conducting the 

organization activities in order to achieve the company goals in term of vision, mission, and the objective 

in an organization. Thus, it is very important to consult disciplinary and gain full cooperation among the 

employees. 
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3.0 OPERATIONS PLAN 

INTRODUCTIONS TO OPERATIONS PLAN 

An operation plan is a description of a business' physical location, machine and equipment, 

material requirement and suppliers and any other applicable operating details, such as a description of the 

product process. It is one of the most important factors to consider in the business as it help to ensure that 

our business is able to produce the product that had been planned in our business marketing plan. 

Besides that, operations plan is a systematic direction and control of the processes that transform 

resources into finished goods that create value for and provide benefits to customers. A systematic 

operation plan enables our business makes the maximum profit with the lowest possible cost. 

We, Tokou Enterprise will optimize customer satisfaction and fulfil their expectation towards our ability 

to provide high quality and timely products. Besides that, we also want to make sure that the quality of 

our products meets the established standard and the specifications from the customers. 
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