| ENTREPRENEUR
SEORAN .
GhDST FRIEND COMPANY =

FRINCLEY JUMMY 2014605042
HEABON AXIS AFFEKSON MAJAWAB 2014638773
-~ FADZIL ASHRAF BIN SUNSAL 2014690128
KHATRUL NAEM BIN OMAR 2014213274
ADIKA YUSOFF 2014221626
PP..P"D" FOR:
MADAM SHARTFAH NURAFIZA SYED ANNUAR



Ghost Friends Company

CONTENT
PAGE NO,
Acknowledgement 2
Executive Summary 3
Business Plan Purpose 4
Business Logo 5
Vision, Mission And Business Objectives 6
Business Background 7
Partnership Background 8-12
ADMINISTRATION PLAN 13
- Introduction 14
- Organization Chart 15
- Schedule Of Task And Responsibility 16
- Employee Incentive Scheme 17
- List Of Equipment And Schedule Of Remuneration 18
- Administration Budget 19
MARKETING PLAN 20
- Introduction 21
- Objectives 22
- Target Market 23
- Market Share 24-26
- Competitors In Market 27
- Sales Forecast 28-29
- Marketing Strategy 30-31
-  Pricing Strategy 32
- BServices & Place Strategy 33
- -Distribution Strategy 34
- Marketing Budget 35
OPERATIONAL PLAN 36
- Introduction 37
- Objective & Operation Strategy 38
- Operation Hour 39
- Organization Chart For Operation 40
Schedule Of Task & Responsibility For Operation 41
Schedule Of Remuneration For Operation 42
Activity Chart For Ghost Tour 43
Flow Chart Of The Services 44
Operational Layout 45-48
Layout Office 49
Operation Overhead & Budget 50
FINANCIAL PLAN ) 51-57
Conclusion 58




Ghost Friends Company

ACKNOWLEDGEMENT

We owe much thanks to many people whom have helped and supported us during
preparing the business plan. First of all, we would like to give our deepest gratitude to our
Lecturer, Madam Sharifah Nurafizah whom has guided us in doing this business plan by
teaching and correcting various documents with attention and care in order to make necessary

correction as and when needed in order to produce a quality assignment.

This project report also could not have been prepared, without the help and
encouragement from various people. We wanted to express our thanks to our faculty

members by the constant.sharing of information in order to finish this business plan.

Last but not least, Thanks to all my group members who consist of Me, Frincley Jummy,
Fadzil Ashraf bin Sunsai, Adika Yusof, and Khairul Naem bin Omar for a great cooperation

in finishing this assignment.



Ghost Friends Company

EXECUTIVE SUMMARY

Government of Malaysia had held “Tahun Melawat Malaysia™ in the year of 1990, 1994,
2007 and 2014 and this activity efficiently attract many tourists. This also makes Malaysia
well known all around the world and became the “heaven” for all tourists and until now many
tourists keep coming to visit Malaysia. As a Malaysian, it is became a huge opportunity to
support the effort of government by adding our services to attract more tourist from foreign
country and local people. Thus for reason, we decide to make up with a new idea to build a

service that called “Ghost Tour”.

We are starting our own business as partners and all of us decided to call our business as
“Ghost Friend” . Our main activity is providing services to bring our customer to a spooky
place and gave them a chance to feel the scary moment. Other than that we provide many
packages for person that are really interested to see ghost with night vision tools and
recording the whole time spending on the spooky places. Those who interest to have a copy

of the recording will have to pay extra charges.

After make a meeting with the entire business partner we had decided to build our office
at Inanam and it takes 30 minutes from Kota Kinabalu. The reason why we choose this
location is because our office is surrounding with buildings and can easily reach by our
customer or tourist. The office is only for the management purpose, but for doing this
services we will visiting a place that have its own story, place that well known as a very
mysterious and spooky place. We will provide, a story when reach to the spooky places and
the things that happen in there. The places are surely dark and will makes every of the tourist

feels a little bit scare or totally scare.
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BUSINESS PLAN PURPOSES

e To make the entrepreneur to realize our dream to establish the business organization

which developed and competitive.
e Learn about aspects to run business strategies.
» As a guideline for the management department to supervise this business progress.
e As a guideline to analyse and evaluate our services performance level.

e To forecast the trouble that may be faced.





