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1.0 EXECUTIVE GENERAL MANAGER PLAN 
1.1 INTRODUCTION 

Krypton Library Cafe ' is partnership business which is a cafe that sell bread and 

serve latte art. The cafe also provide the customers with free WIF I service and a mini 

library with a good hospitality. We get our collection of books from people donate 

their old books, sponsored by the bookstore and a books that we buy on our own. 

Beside that, if the customers become a member of our cafe, they can collect point 

and redeem item at our cafe. Furthermore, our primary objective is to nurture teens 

to read. 

The business is in the form of a partnership which is consists of five 

shareholders. The five are : K a s Idayu Binti Ayung as the General Manager, Ain Arifih 

Binti Anuwar a s the Administration Manager, Syamimie Izzati Binti Zinuddin as the 

Marketing Manager, Kamalia Binti Mohd Ibrahim as Operation Manager, and 

Norfarawazita Binti Amiruddin as the Financial Manager. 

1.2 NAME OF BUSINESS 

The name of our cafe is Krypton Library Cafe' . We choose Krypton because its a 

chemical element with symbol Kr and its atomic number is 36. It is a member of 

group 18 in the periodic table which is a noble gases elements. Krypton is colorless, 

odorless, tasteless noble gas, occur in trace amounts in the atmosphere and its often 

used with other rare gases in fluorescent lamps. Krypton element is very rare gases 

at the atmosphere. From that characteristic, we choose 36 types of bread and 18 

types of drinks. 

Other than that, as it is a rare gas in atmosphere, we also want our cafe rarely 

people will meet. Beside that, for the word Library that we choose is because we 

make a mini library at our cafe, so our customers can read books if they're bored or 

waiting for food and drinks they order, they can read the books that we provide at our 

cafe. 
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1.3 NATURE OF BUSINESS 

For our business we had chosen partnership business as the nature of our 

business. We have agreed that all the shareholders should be working together and the 

work is unbiased. The reasons why we chpose partnership business is because we can 

divide equally in the capital and profits to all business members. Besides, we are also be 

able to reduce the risks and liabilities of the business by distributing the burden equally. 

Furthermore, each of the partner will be able to focus on their own respective 

responsibilities and by doing so the objectives of the business can be achieved. 

1.4 FUTURE PROSPECTS OF BUSINESS 

Our future prospect of the business is to make a lot of cafe outlets throughout 

Malaysia and we also want to gain recognition as the best cafe with library within four 

years. This means, within three years where ever people think about cafe with a library, 

our cafe name would come into their mind. Besides, we hope that young people will love 

to read books and make it as their daily activities. 
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