FACULTY CF ACCOURTANCY

FIR 300

DA RSTALT 8 FALTDED

CHRNARICATAY N CATRCODOAICDHDOLID.
fde;m;u.;__a. ¥ SRS O L.ti.k_f' & Lptiugb.“_

FAraT ] L ™
GRGUR- ACT108A1

PREPARED BY:
DG MUBHANANI BINTL AG ABDULLAH

E& AR i r :‘fli‘:__..‘_ .1-";‘. In«:i 2.1,
SHAKE FLEXWIN MADIUS

IOYRER ICYCELIN @ ICHN

[T ot 5\

CYRTHIA YYORRE IERRY

(2008710937)
(2008176433)
(2009815393)

(200€77C173)



ACKNOWLEDGEMENT

Firstly, we would like to express our gratefulness to our maker as we are able to create
this business plan. While preparing this business plan we faces may difficulty in completing our
proposal on time however we managed to finished it due to the cooperation given from the entire
group member.

We would also thanks to our friends for their help and also for their encouragement given
towards our preparation for the business plan. We also give our thankfulness to our Lecturer,
Madam Yvonne Joseph Asonfor the guidance and assistance she has given in preparing the
business plan. Her Opinion, ideas as well as critics have greatly helped and inspire us to
complete our business proposal.

We believe that this business can go further in the future based on the industry view and
it business opportunity in the market. By implementing creativity and innovative ideas we would
be successful in this business. Thus, we hope by doing this business plan we will able to
understand on how to manage the business and we are looking forward to make this business

become reality.



TABLE OF CONTENT

CONTENT PAGE
1. Business Plan
— 1.1The purpose of business plan 9
— 1.2 Industry view and business opportunity 9
~ 1.3 Vision and mission 10
— 1.4 Business objectives 10
— 1.5 Business logo and description 1
— 1.6 Business background 12
— 1.7 Executive profile 13-16
— 1.8 Contribution of the partner for the business 4
— 1.9 Partnership agreement 20
2. Administrative Plan

— 2.1 Introduction 22
— 2.2 Business location 23-24
— 2.3 Organizational structure 25
— 2.4 List of administration personnel 26
— 2.5 Schedule of task and responsibility 27-28
— 2.6 Schedule of remuneration 28-29
— 2.7 Administration office layout aﬁd description. 30
— 2.8 List of furniture’s and fittings 31




— 2.9 List of supplier 31
— 2.10 Administration budget 32
3. Marketing Plan
— 3.1 Introduction 34-35
— 3.2 Product 35-36
— 3.3Target market - 37
— 3.4 Market segmentation 38-47
— 3.5 Main competitors 47-49
— 3.6 Promotion 50-33
— 3.7 Placement >4
— 3.8 Pricing 35
- 3.9 Marketing budget 4
4. Operation Plan
— 4.1 Introduction of operations plan 57
— 4.2 Operational objectives 53
— 4.3 Process Planning 50-61
— 4.4 Operation layout 62-63
— 4.5 Production planning and production capacity 64-66
— 4.6 Material Planning 66-68
— 4.7 Raw Material Requirement 68-71
— 4.8 Forecast Production Schedule 72




6.Appendix 102-109

EXECUTIVE SUMMARY

The name of our partnership is DG NURHANANI & PARTNERS. Our business is
basically to produce Traditional dessert which is known to Asian as Onde-Onde or Puteri Mandi.
It differs from regular Onde_-Onde in term of its ingredient as well as the taste. As a start, we will
introduce 8 flavors of Onde-Onde. Apart from Onde-Onde, we are also going to sell 10 flavors
of beverages. This is to attract more customers as they tend to eat as well as drinks beverages at

the same times.

Our target customers people of all range of age. Because our product are affordable as
well as it is yummy and easy to eat. Moreover, we produce our Onde-Onde with the highest
quality and the finest ingredients that can satisfy our potential customer’s “ wants and

preferences™.

Our business is operating at 1 Borneo Hyper mall Sabah. As for the start, we rent a kiosk
that located at the lowest ground of 1 Borneo Hyper mall nearby fast foods outlets such as
McDonald as well as Giant. We choose this place as our business operation because it is
advantageous in every aspect. In fact, 1 Borneo is the largest Mall in West Asia. Onde-Onde
King is expected to commence on 1st July 2013. We believe our business is going to expand in
the second year of operation, whereas the sales will increase by 10% the second year and 15%

for the third year.



