UNIVERSITI TEKNOLOGI MARA

DIPLOMA iN BUSINESS STUDIES
ENT300
FUNDAMENTAL OF ENTREPRENEURSHIP

BUSINESS PLAN

"LECNHARDT SIBLINGS”

PREPARED BY:
MUHAMMAD HANAE] BiN AG AL 2012109883
NUR ERNIE BINTI YUSOF 2012427861
CECGILIA OLEN 2012726437
SiTI SHAEERA SAHADAN 2042715498
SiTI NORBAIZUREN AYOE 2042784055
PREPARED FOR -

MADAM SHARIFAH NURAFIZAH SYED ANNUAR

SEPTEMBER 2045



TABLE OF CONTENTS

Method

PARTICULAR PAGE
Cover Letter 1
Introduction
1.0 Executive Summary 2
1.1 Purpose 3
1.2 Company and Business Background 4
1.3 Shareholders Background 5-9
<+ Partner Term of Agreement 10-12
Administration Plan
2.0 Introduction 13
2.1 Organizational Chart 14
2.2 List of Administrative Personnel 15
2.3 Schedule of Tasks and Responsibilities 16
4 Job Description 17-18
2 4 Schedule of Remuneration 19
2.5 List of Office Equipment and Supplies 20
2.6 Administration Budget 21
Marketing Plan
3.0 Introduction 22
3.1 Profile of Service 23-28
3.2 Target Market 29
3.3 Market Size 30
3.4 Competition 31
3.5 Market Share 32
3.6 Sales Forecast 33
3.7 Market Strategies 34
3.8 Marketing Budget 35
Operation Plan
4.0 Introduction 36
4 Objective of Operational Plan 37
<+ Operational Strategies 37
4 Business Operation 38
4.1 Operation Process ! 39
4.2 Process Flow Chart 40
4.3 Capacity Planning 4]
4.4 List of Machines and Equipment 42
4.5 Layout Plan of Operation 44
4.6 Operations Overhead 45
4.7 Operations Budget 46
Financial Plan
5.0 Introduction 47
4 Flowchart of Financial Process 48
4 Financial Strategies 49
4 Cost and Finance 50-51
4 Collection Sales and Payments for Purchases 52
4 Useful Life of Fixed Assets & Depreciation 52




5.1 Project Implementation Cost & Sources of 53
Finance
5.2 Table of Depreciation 54-56
5.3 Loan Ammortization Schedule 57
5.4 Pro Forma Cash Inflow Statement 58
5.5 Profit and Loss Pro Forma 39
5.6 Balance Sheet Pro Forma of the Business 60
5.7 Financial Analysis 61-64
5.8 Forecasted Performance 65
6.0 Conclusion 66




LEONHARDT SIBLINGS BUSINESS PLAN

1.0 EXECUTIVE SUMMARY

The name of our company is Leonhardt Siblings. As we all know, there is very rare
shop that give bicycle rental service as their main product in the market. Bicycle will
be the main product in our shop, not just a normal bicycle, but, the smart electric bike
that already popular in foreign country such as Copenhagen City, Seoul, and even

Japan.

We choose to rent our bike because we observed that in this Kota Kinabalu City has a
typical problems like other places, which is has traffic congestion. Also, our Smart
Electric Bike v:rill contribute a lot to our society such as reduce the traffic congestion,
reduce the air pollution, its quite affordable, reduce the transportation cost, and stay
healthy. The surprisingly research also revealing that people nowadays are active in

take care of their health and fitness.

Leonhardt Siblings store located at Shop Corner Ground Floor Imago Shopping Mall.
This location is strategic because its environment whereby Kota Kinabalu City and
Sembulan are surrounded by housing area, business area and office area. Besides that,
the transportation is very easy to get and easy to get parking when customer come here.
We choose to open our business here because this place vey strategic and the rental

price is quite affordable.

Our target market is people around Sabah and resident of Sembulan area, Kota Kinabalu
City, Karamunsing, Tg. Aru, and Sutera Harbor area. Our business will start in January
2016. We choose this month to run our business because we have to arrange our store
simple but elegant and attractive for our customer comfort. Besides that, we want our

store is more well known in Sabah for our services that we provided to them.



LEONHARDT SIBLINGS BUSINESS PLAN

1.1 PURPOSE

Business Objectives

<4 To priority the highest quality of service to our customer.

4 To generate high profits and make more regular customer.

4 Became a company that able to compete with other company in business industry.
4 To be a company with trustworthy service to our customer.

Business Vision

4 Become one of the best bicycle rental service that knowingly with the first technology
bicycle in Mala}sia and best on business dealing. We also want to be the best company
that have long-term business and give a good vision to our customer in term of
providing good services with the best prices and a good dealer in this business.

Business Mission

4 Provide the best services to the customer for their convenience.

4 Become the one of company in providing services and supplying the great bike.
4+ Become one of main technology bicycle store in town.



