\% /
ot Se

Lot 2-12, Tingkat 2,
Bangunan Plaza Alam Sentral,
Jalan Majlis,

Seksyen 14,
40000 Shah Alam,
Selangor Darul Ehsan.

PREPARED BY:
HISYAM ABDUL GHANI
2000467237

NORAINI HAMZAH
99115732

JULIANA JAMIL
2000467164

SITI FARISAH FUAD
2000632440

NORYANI ROSLAN
2000467020

SITI KHATIJAH MUSTAPHA
2000632346

PREPARED FOR:
PRO. MADYA DR. BAHARUDDIN B. ISMAIL

DATE SUBMITS: 30 AUGUST 2002



CONTENT PAGES
Acknowledgement 1
Partnership Background 2-7
Executive Summary 8-9
Target Business Plan 10
Company’s Background 11
Business Logo 12
Objectives, Mission, & Clients Charter 13
Partnership Agreement 14-15
Organizational Chart 16
Business Card 17-18




Administration Plan

¢ Organizational Goals 19
¢ Organizational Strategy & Structure
Plan 20

¢ Job Specification 21-22
¢ Administration Budget 23-26
Marketing Plan
¢ Introduction 27
¢ Target Market 28-30
¢ Market Size 31-36
¢ Marketing Strategies 3743
¢ Sales Forecast 44-47
¢ Marketing Budget 48
Operation Plan
¢ Process Of Coins Distribution 49

| & Flowchart Of Coins Distribution 50
¢ Location & Office Plan 51-53




Financial Plan

¢ Introduction 54
¢ Sources Of Fund 55
¢ Project Implementation Cost Schedule 56
¢ Budget Expenditure 57
¢ Budget Purchases 58
¢ Loan Amortization Schedule 59-60
¢ Pro-Forma Cash Flow Statement 61
¢ Pro-Forma Profit & Loss Account 5
63
¢ Pro-Forma Balance Sheet
. . . 64
+ Financial Ratios
) 65
¢ Financial Analysis
Concluston 66

Appendixes




ACKNOWLEDGEMENT

First of all, the group members of Syiling Emas Enterprise would to express our
grateful and thanks to ALLAH s.w.t for His will we are able to complete this project
successfully. Not forgetting to our beloved lecturer, Prof. Madya Dr. Baharuddin B.
Ismail who has teached and guide us in the implementation of this project. This project is
an important criteria for the subject Basic Entrepreneurship (ETR300). Plus that is our
appreciation to the Executive Director of Royal Mint of Malaysia, En. Anwar B.
Kamaruddin. He has helped us almost all the way of doing this project. Besides the two
persons above, we’d like to thank our parents and friends who had suppested us from the

back. Lastly, we appreciate the assistance that was given to us.

Thank you.



