- UNIVERSITI TEKNOLOGH MARA
 KAMPUS SABAH

FUNDAMENTALS OF ENTREPRENELRSHIP

(ENT 300)

* “AYAM NABALU SEGAR™

. PRP:\R_D BY:

NIGEL OWEN BIN DOMING -~ 2010438724
CPREDERICWILSON: 2010415488
MOHD HASIF SYUAIB - 2010891288

- JAIRON PAULOUS = 2010866126

4 OCTOBER 2012



ACKNOWLEDGEMENT

Firstly, we want to give a lot of thanks to God for blessing us during our time
doing this business plan. Thanks to His blessing, we were doing well making this
business plan.

Next, we would like to give our biggest thanks to Mr. Franklin Hazley for
every information, guidance and comments that he gave to us. Thanks to him, we
have prepared a good business plan to be shared to the entrepreneurs.

To all the group members, thank you for sacrificing a lot of time making this
business plan. Without the cooperation and unity of the members, we would never
make this business plan finish on time.

Lastly, thank you to all of our classmates for helping us while working on this
business plan. Their help meant so much for as guidance towards completing a good
business plan.

Thank you.

Sincerely,

Ayam Nabalu Segar’s members

Page | v



TABLE OF CONTENTS PAGES
Business Introduction Cover 1
Executive Summary 2
Business Introduction 3
Company’s Logo Description 4
Business Purpose 5
Business Background 6
Background of Business Partners 7-10
Administratiomr Plan 11
-Introduction 12
-Location of Business 13-14
-Name of business, vision, mission and 15
objective

-Organizational Structure 16-18
-Schedule of Tasks and Responsibilities 19-20
-Schedule of Remuneration 21-22
-Business Layout 23
-Office Equipment 24-25
-Partnership Contribution 26
-Administration Budget 27
Marketing Plan 28
-Marketing Objective 29
-Determining product and services 30
-Target Market 31-32
-Analyzing Market Trend and Size 32-36
-Identifying Competitors 37-38
-Sales Forecast 39-40
-Marketing Strategy 40-45
-Marketing Budgeting 46
Operation Plan 47
-Introduction 48
-Flow Chart of Activity 49-57

Page | vi




-Operation Layout 58
-Production Planning 59
-Material Planning 58-60
-Machine and Equipment Planning 62-63
-Man Power Planning 64
-Operation Overhead Requirement 65
-Location Planning 66-67
-Business & Operation Hours 68
-Licence and Permit 69
-Operation Budget 70
-Implementation Schedule 71
Financial Plan 72
-Introduction 73
-Sources of Financial Information 74
-Background of Business 75
-Operating Budget 76-78
-Depreciation Schedule 79-82
-Sales and Purchases Budget 83
-Project Implementation Cost and 84-86
Sources of Finance

-Pro Forma Income Statement 87
-Pro Forma Balance Sheet 88
-Financial Analysis 89-93
Conclusion 94
Appendices 95

Page | vii




ENT 300 — AYAM NABALU SEGAR BUSINESS PLAN

Chapter 1 — Business Introduction

1.1 Executive Summary

Our company name is Ayam Nabalu Segar and our “green” chicken is the name
of our business. Our company focuses on providing poultry (chicken meat) to the
customer. Our business is a partnership business that will be managed by four people
or partners. We. sell fresh healthy chicken because the way we took care of our
chicken is by breeding them naturally, without using chemical injection, which

means, our chicken is less using chemical than other chicken meat producers.

The business is managed by our general manager, Nigel Owen. He also
managed the financial plan for the business. Frederic Wilson as the administration
manager will manage in administration sector. Mohd Hasif Syuaib will manage the
marketing sector as he is the marketing manager for the business. Jairon Paulous will
handle the operation sector of the business because he is the operation manager for

Ayam Nabalu Segar company.

Our company is located in Rumantai Village, Ranau, Sabah. It is a great place
because the environment is very clean which makes the perfect place to breed our
chicken. We plan to sell our products to local supermarkets, restaurant, hotel and

wholesaler.

This business will compete with the rest of readily established businesses as we
have done researches in the process of making this business proposal. In order to
make this business a reality, we made this business plan in hoping that we can request
for a loan about RM 132, 753.

Amount of loan: RM 132, 753

Name of the Bank: Agro Bank

Acc no: In progress






