
••: • t « - - ^ A l - r - / • . / V A. A. 

rs—5/wt 

• • i a • «•»•—?* ft r * » » < » 
wALitR G0RI€U 
it-fiU"*> EAD17A1U Di l l 
• £ g - _ j TrAilrM 6<M 

2S12818022 

• / Ti'" — / A ' ?• - "A—-f t . ««• 

KiOiil7 G A l y t l / A ; ? Dlifl .c>;. .r..J...--_r.^' 

\j . kJJVLsiJZm j _„-_,._ .̂ 



Table of Content 

Content Patre 

A C K N O W L E D G E M E N T 4 

E X E C U T I V E SUMMARY 
J—J / V J / V Y t X X ¥ 1—i V_J \_J 1" 11 ' 1J 11 \ X 

5 

1 0 INTRODUCTION 

Pnrnose of Business Plan 8 

1 9 Riminc*** Raclcprmind 9-10 

1 ^ Partners Rackproiind 11-14 

1 4 Location of Rnsiness 
l • T 1 VV/I. I l l l U I I VlM 1J U3I1IV33 

15 

Fioiire 14 1 Man of 1 neat ion 
X IC.UK V X • ̂ V• X 1T1UU \JK LiUVUUUU 

15 

1 S Lontrihntion hv Partners 
1 . _ / V f l l l l IUUUU11 y U l LI 1V1 13 

16-21 

Tahle 1 5 1 List of Partners in Hannv Fntsal Centre 
X CI If 1V X.*J * X I J I . J 1 U l 1 CI 1 LI IV1 3 ILL 1 I CI 1J 1J V X IX13 Ul V.- V i l l i V 

16 

2 0 ADMINISTRATION PLAN 22 

2 1 Introduction 
1 I l l l l IH1UV I I U I I 

23 

9 9 f omnanv \ Vision lVTission and Ohipctivp 
V. YF 111IJCI 11 ¥ 3 V 1311111̂  1T1I33HJII CI 11 vl V / U l L V l l T v 

24 

9 ^ Comnanv Nam*1 and L O P O 
VUll lLfMllT 1 ' CI 11IV CI 11KX U U I L U 

25-26 

9 4 Orpani/ational Chart 
— • • V f t c t l l l l l i l l l l U l l M l V, IICI 1 L 

27-30 

9 S Schedule of Remuneration 
mdm*J UVUVIXIXIV vll MX V111U1IVI CI LI Vl 11 

31 

2.6 List of Furniture and Office Equipment 32 

9 7 Rnsiness Oneration Honrs 
• 1 XXIX3111V33 \ / U v I a l l U l l L 1 vlXX1 3 

33 

2 8 Fmnlover inventive 
M l W X i l l l l l l U ¥ V I 111 ¥ v i l l i ¥ V 

34 

2.9 Administration budget 
35 

36 

http://IC.UK


2 

3.0 M A R K E T I N G PLAN 

3.1 Introduction 37 

3.2 Objective 38 

3.3 Market structure 39 

3.4 Promotion strategy 40-42 

3.5 Marketing budget 43 

3.6 Market shares 44-48 

3.7 Sales Forecast for the year 2011 49-55 

3.8 Target market 56-64 

3.9 Competitor in the market 65 -70 

4.0 OPERATIONAL PLAN 71 

4.1 Introduction 72-73 

4.2 Planning process 74-76 

4.3 Operation hours 77 

4.4 Man Power Requirement 78 

4.5 Schedule of task and responsibilities 79-83 

4.6 Overhead expenses 84-89 

5.0 FINANCIAL PLAN 90 

5.1 Introduction 91-94 

5.2 Business background 95 

5.3 Financial Plan Strategy 96 

5.4 Financial analysis 97-104 



A C K N O W L E D G E M E N T 

We owe much thanks to many people whom have helped and supported us during 

preparing the business plan. First of all, we would like to give our deepest gratitude to our 

Lecturer, Mdm Dg Kamisah binti Ag Budin, whom has guided us in doing this business plan 

by teaching and correcting various documents with attention and care in order to make necessary 

correction as and when needed in order to produce a quality assignment. 

This project report also could not have been prepared, without the help and 

encouragement from vario'us people. We wanted to express our thanks to our faculty members by 

the constant sharing of information in order to finish this business plan and to the staff from the 

existence indoor soccer premises for sharing their business info to assist us in preparing business 

plan. 

Finally, Thanks to all the group members for the great cooperation in finishing this 

assignment. 



5 

E X E C U T I V E S U M M A R Y 

1.0 I N T R O D U C T I O N 

The name of our company is Happy Futsal Centre. Happy Futsal Centre is a business that 

provides services to the customer by providing safety court for the Futsal player. The Happy 

Futsal Centre's got its name from the service that we provide during serving our customer by 

giving them happiness, satisfaction and good health. 

Since people like to play futsal especially youth, we have grabbed this opportunity to 

introduce our company to the community. So, we have decided to choose a flat area near to 

Indah Permai, Sepanggar as our location. This location was very strategic because it is near to 

housing complex, school and university. 

Other than that, our company also provides an international court. Through this court, we 

can provide a place for international tournament that wil l be invited tourist to come to our 

country since we are the first company that has this international court in Sabah. 

We, Happy Futsal Centre, saw the opportunity that this business has a high potential to 

expand. Since, the demand for futsal keep increasing, we only need to maintain our service so 

that our customer wil l always go to our company to play futsal. 


