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2.2 Purpose of business 

1 . One Village Sdn Bhd is to act as guidelines to manage our upcoming risk that going 
to be faced in the future. 

2. Our Management covers the F&B operations of fine dining, cost controls, 
Membership relationships, Board of Director Policies and Financial Institutions 
thoroughly. 

3. With capital amounting RM 500 000 000, loan from Maybank, we are able to open a 
business based on tourism which based on Sabah itself. 

4. One Village is a recreation centre which provides opportunities for recreation, fitness, 
relaxation and personal development. 

5. From this purpose, it also to helps workers to understand the business's goals and 
Objectives and give guidelines to them regarding their job duties and responsibilities, 
thus strive for high level performance of the actual planning of the business. 

6. It is not only as guidelines for the company but also a reference for the future 
shareholders. 
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2.6 ADMINISTRATIVE PLAN 

Introduction to the organisation 

Our company provides a variety of services to ensure the satisfaction of the customers 
and achieved the vision and mission of the company. Al l the services that are 
provided are organised and managed by a different manager and department in the 
business. We have General Manager, Financial Manager, Marketing Manager, 
Administrative Manager and Operational Manager. They having a different roles and 
purpose in the company to ensure the company giving the best services and maintain 
all the good feedback from the customers and improvement of the company. 
Every and each employee who holds the position as a manager has their own schedule 
of Task & Responsibilities. 

Vision 

To create a conducive recreation centre with a lot of assortment amenities to make 
your visit enjoyable. 

Mission 

Strive for excellent performance beyond customer expectations. 

Objective 

To ensure all the different department and management inside the company doing 
they task and responsibilities according to the services that are provided to the 
customers. 

To meet the responsive goal inside of the company have been identified. 

To ensure the task developments of staff goal of the company have been identified 
and achieved the target of efficient and effective services. 

To ensure the administrative implications meet their objectives. 

To identify the plan improvements on an on-going basis. 
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Introduction of Operational Plan: 

In operational plan, it describe about the physical necessities of business operation such as 
business location, facilities and equipment. The process of operational plan depends on what 
kind of business that we need to do. For One Village Company, we are involved in 
recreational industry. So, our company needs to search a lot of information about fitness and 
health, Day Care manual, Span and Saloon services and food and beverages ( F & B ) 
inventory suppliers, such description for the services we provided in our facilities in this 
recreation centre. It also thinks about operating plan as outline of the capital and expenses 
requirements to run our business from day to day. Our company needs to know the process of 
the manufacturing and delivering by producing our product in market. In operational plan 
consist of two stages which development section and production process section. For 
development section, it explains about how our services process. Production process consist 
of the detail information how our company operates the facilities that we provided daily. 
Finally, our company needs to fulfil all the above information to make sure the production of 
our company can archive the goal. 

Objective of Operational Plan: 

• To create a service-based company this exceeds customers' expectations. 

• To increase the number of customers by at least 20% per year through 

superior customer service and word-of mouth referrals. 

• Have a clientele return rate of 90% by end of first year. 

• Become an established community destination by end of first year. 

• Educate the community on what the company has to offer. 
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