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The biggest challenge of the external environment is the
impact of Covid-19 that can be seen anywhere in every
aspect of our life. Working from Home (WFH), online
learning, shift in customer Burchasin behavior and
increase in public awareness about healthy lifestyle ring a
loud bell requiring all businesses to change their business
model. It seems that this pandemic will be prolonged in
the future years thus, the business must have strategic
planning to catch up. Even with the shift to the endemic
phase now, people’s way of doing things has changed.
Social distancing, queuing, and masking now is a must.
Everything was done online from shopping, learning,
working, meeting, exercising, and gathering. This had
caused people’s reliance on the smartphone and other
electronic devices have tremendously increased by force.
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technology due to this urgency. It is undeniable that
Information Technology requires huge initial costs torun,
but with the increase in sales, the benefits enjoyed will
outweigh the cost. It also seems to be the best way to
provide the customer with a Dbetter purchasing
experience at their convenience without fears of the
spread of the infection.
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Businesses must also carefully choose the delivery
partner if they were to rely on outsourcing. But having an
in-house delivery team would be much easier to control,
provided the skilled delivery team can be recruited. A
good customer service team is also essential to keep
customers satisfied with the business' after-sales service.
Aggressive online marketing should also be made to
communicate the changes in the business model to the
customer and other stakeholders. The fastest way is
through social media marketing, like Facebook and
Instagram.
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