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ECO GRASS INTERPRISE 

General Manager of Eeo Grass Sdn.Bhd 
1. A C K N O L E D G E M E N T 

In the name of Allah Most Gracious and Most Merciful 

First of all , Alhamdulillah praise to Al lah S W T for giving us opportunity to finish this 
project successfully. With the gust and guide that He gives to us, our group could finish up this 
project completely on time. With the strength He gave to us, it helps us to find the all the 
materials and information that are needed to finish up this project. 

Moreover, we would like to express our gratitude to our beloved lecturer for this subject 
Fundamentals of Entrepreneurship ( E N T 300), S h a r i f a h N u r a f i z a h B i n t i S y e d A n n u a r for 
her kindness and her time spent for us. Her dedication in giving all the knowledge about this 
subject has made this project easily to be done although we have faced some problem in 
completing this project. She has taught us how to solve the problem and advise us to be patient in 
finding information and finish the task that has been given. 

Not to forget, a lot of thanks to our parents for being very supportive in vary way and 
pray for us to be success in completing for this project from the starting point until the end of the 
project also thanks to our roommates for being very helpful, kind and supportive. 

Last but not least, to our entire classmates ( A T I 105A1), thanks for being a good friend 
when our group having problem in finishing this project. Thank you for giving opinions, ideas 
and information needed by this project. 

But out of all people that have been supporting us, we would like to thanks to each group 
our group members who has been sacrificing their time for being so tough and tolerate until we 
could overcome every difficulty that coming towards us in any that we faced, we support and 
help each other until the day of presentation. We hope, our group may run this company 
successfully in the future as we planned. 
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2. E X E C U T I V E S U M M A R Y 

Eco Grass is a business that can be categorized as Small Medium Enterprise ( S M E ) that 
provides product which is Eco Grass Machine to fulfill the customer demand. Eco Grass 
Enterprise consists of five partnership business whose contribute same amount of capital and wi l l 
hold different task and responsibilities in order to manage our business. 

Through our long term research and observation, we had planned to set up this business 
because we can see wider prospect in this sector for the future. Moreover, we discover that 
people especially women who want to do maintenance work in their own garden without help 
but suffer hardship because forced to use large and heavy machinery such as lawn mowers. B y 
introducing new product innovation, product eco grass machine can help them in facilitating the 
maintenance work because apart from mowing the lawn, this machine also serves to make 
pruning. For smallholders and landscape workers can also use this product to produce works 
with more efficient, orderly and fast without using heavy machinery large and heavy. Costs can 
also be reduced. 

Apart from that, we have been observed that there are fewer competitors' that involves in 
this product. So we take these opportunities to expand our business. Since our company is listed 
as a new company in the market, it is clear that there are many aspects that we need to consider 
so that our company is able to compete in the market as there are many people that involve in 
business nowadays. 

A s conclusion, we hope that Eco Grass Enterprise can be a well-known company 
throughout the nation and able to provide greater product with new innovation from time to time. 
We also believe that the demand always wi l l increase every year as the increase in human 
population. Lastly, it is our pleasure to be the benchmark for others people who are interested to 
start business 
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