UNIVERSITI

TEKNOLOGI
MARA

MKT 243
Cherry On Top

Group members:
Hasimah Adam (2011906127)
Nushahirra Mursidi (2011582209)
Siti Nabilah Jaman (2011518183)
Pericella John (2012171311)
Macerlisa Maurice (2012510335)
Danny Rick Jermin (2012552779 )

Lecture: Mr. Kasmir Singh



CONTENTS

MARKETING PLAN PAGES
1.0 Introduction
1.1 Executive Summary 1
1.2 Business Background & Company’s Description. 2
1.3 Business Logo & Description. 3
1.4 Business Vision, Mission, Objectives & Statement of Goals 4
1.5 Business Location 5
1.6 Organizational Chart 6
1.7 List of Marketing Personnel 7-12
1.8 Schedule of Task and Responsibilities of Marketing Personnel 13
1.9 Schedule of Remuneration of Marketing Personnel 14
1.10 List of Marketing Equipment & Supplies 14
2.0 Consumer Decision Making
2.1 Types of Consumer Buying Decision and Consumer Involvement 15
2.2 Marketing Management Philosophies 16
2.3 Corporate Social Responsibilities (CSR) 17
3.0 Market Analysis
3.1 Market Segmentation
3.1.1 Types of segmentation 18
3.1.2 Strategies for Selecting Targeting Markets 18
3.2 Market Positioning
3.2.1 Positioning Bases 19
3.3 Market Size 20
3.4 Competition Analysis 21
3.5 Market Share (Before & After Entry) 22
3.6 Sales Forecasts 23




4.0 Product Strategy
4.1 Product decision
4.1.1 Profile of Product / Service
4.1.2 Type of Consumer Product
4.1.3 Product Items, Lines & Mixes
4.1.4 Branding
4.1.5 Packaging & Labeling

4.2 Developing & Managing Product
4.2.1 New Product Development Process (7 Stages)
4.2.2 Product Life Cycle (PLC)

5.0 Pricing Strategy
5.1 Pricing Objective
5.2 Pricing Strategies

6.0 Channel Structure (Place)
6.1 Channel Structure
6.2 Levels of Channel Distribution Intensity
6.3 Retailing
6.3.1 Types of Retail Operation
6.3.2 Non Store Retailing

7.0 Promotion Strategy
7.1 Promotion Mix

8.0 Marketing Budget
8.1 Fixed Assets
8.2 Working Capital
8.3 Other Expenses
8.4 Graphs (Optional)

9.0 Conclusion
9.1 Achieve your group’s objective or not (please refer 1.1)
9.2 Limitation
9.3 Learning experience

10.0 References

11.0 Appendix

24-27
28
29
30

31-33

34-35
36

37
38

39

39

40

4]

42

43-44
43-44
43-44
43-44

45
45
45
46

47-48



http://iVIClllCl-.il!%e2%80%94

Cherry On Top ;

1.0 Introduction
1.1 Executive Summary

Cherry On Top is a company that newly introduced in the marketing
economy. The purpose of this company is to produce and sell a fresh healthily
cakes to the customers. The shop of Cherry On Top is operating at 1 Borneo
Hypermall, Kota Kinabalu which is the strategic location for us to get more
customers.

This company is held by the Marketing Manager and under her, there are five
managers that are responsible to manage and ensure Cherry On Top business run
effectively. To be succeeding in marketing, we are trying to make sure that our
products can satisfied our customers’ desires and then we can increase our sales.
We also involve the corporate social responsibilities value in our business for the
society and environment. This is important for us to build our organization’s image
in the marketing world.

Cherry On Top company is also targeting on certain group of customers like a
woman, children and teenagers who mostly like a sweet dessert like cakes. We also
placing our shop at 1 Borneo Hypermall. We can get many customers there as we
know the place also known by all people. The cakes that we produced are fresh and
healthy for our customers as we know many of them really care about health. Our
product also available at a lower price compare to the other cake shop which is
more expensive. So, all people can buy our product as the price is reasonable for
them.



1.2 Background and Company Description:

Cherry On Top company was established on 27" May 2012.It was the one of new bakery
or cakes shop that bake and sells fresh cakes to their customers. Our company will be
specializing in visually attractive cakes. Since there has been increase in demand for
overindulgent, unique and visually stimulating cakes, so we provide wide range of flavors such
as cherry cream, blueberry, chocolate, vanilla, cheesecake and others with a various types of
design . Cherry On Top will target special events such as weddings, birthdays, bachelorette
parties, and special occasions. Moreover, our cakes are halal-certificated to reflect an
understanding that halal fopds are an important matter to every Muslim consumer. We also very
prioritize to every customer need to satisfy them.

Our company was directed by General Manager with executive and office manager. Then, our
workers are about five peoples. They are included one cashier; two of them are head bakers and
two kitchen assistant.

Our office is also located at ground floor at 1 Borneo Hypermall, near to our shop. If our
customers want to contact us for ordering cake, they can call us at this number; 088 -933999.
They also can go to our email; www.cherryontop.com. We are always receiving any orders or
complaints to satisfy our customers.
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