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1.0 INTRODUCTION

1.1 Executive Summary

The name of our company is Hilwa Collection boutique. This company will be establish
on March 2014 and will be operates fully on March 2014. The capital of the company is by loan
from the bank. We are planning to do a business about selling of muslimah wear cloths which are
in stylish, elegant, modern, and fashionables that is suits for the everyday muslimah wear and for
special occasion. . We had chosen Centere Point, Kota Kinabalu as a place of our business to
operate. All of collections are made by using the best of garment such as cotton, chiffon, silk
organza, lace fabric, sequin fabric, satin fabric, nylon and also visccon that we get from our
suppliers. But the specialty of our business are, mostly of the collections was designed by
Hilwa’s designer and the customer can ask for their own styles and fashion that they want based
on the garments that they can choose in our boutique. Hilwa Collection was a company that
wants to become the first world’s leading of Muslimah Fashion Boutique based on Islamic
concept that will excite the consumer of all backgrounds and spark their curiosity to learn more
about Islam. That is our vision while the is to provides attire and muhibbah for muslim ladies.
For our objective, we will produce the high quality of cottons that suitable for our country’s hot
and humid weather. We also want to attract new customers and maintain our loyal customers
besides build a strong relationship between organization and public. Each person on the
organization has their own responsibility to ensure their workers to maintain and concentrate on
the task that given. The marketing manager and their staff always considered to the judgmental
and the new strategy. Because of Hilwa Collection is a muslimah boutique which is based on
Islamic concepts, so will try to insert the valuable lessons of Islamic. It such as consists of
honesty during the business running. As a conclusion, according from our discussion, we have
learnt how to handle the company, how to make the decision even though it is a risk taking, how
to planning the new strategy, how to manage the business or company, how to plays our roles
responsibilities, how to communicate with the people, how to set the supervision, and how to

administrative company based on the Islamic perspective.
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1.2 Business Background

Hilwa Collections

Hilwa Collections is a small company that starts with a BIG idea. This company was held
at Centre Point Shopping Mall in Kota Kinabalu Sabah. Our company is based on women wear
which is will start on September 2013. It was develop to help our muslim community especially
for the women in searching for modern muslimah fashion for the everyday muslimah wear and
for special occasion. Hilwa Collections offers a range of stylish, elegant and high quality of

garment at the best affordable price and guarantee customers a satisfaction.

What makes us unique and different from the others boutique store are, we are not only
sells clothes, but we also offers and provides variety of ideas and fashion for muslimah to appear
trendy. The special things about our boutique is, our cloths are mostly designed by Hilwa’s
designer and the customer can ask for their own styles and fashion that they want based on the
garments that they can choose in our boutique. By bringing together different ideas through the
multi-religious and multi-cultural designers, our boutique will provide a beauty and diversity of

Islamic fashion collection.

Our clothing range includes but not limited to everyday clothing such as traditional and
modern baju kurung, blouses, skirts, jubbah, pants and of course we have hijabs and shawls for
the muslimah. At Hilwa Collections, we also provide clothing for the plus size clothing from 1x
to 6x. Therefore, our boutique not only targets on the profit but also want all the muslimah out

there to look more confident and modern.
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