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1.1 INTRODUCTION

Assalamualaikum w.b.t, may Allah god bless all of us. First of all, we would like to
express our gratitude to all of our organization because put so much effort toward this
business project. All members are corporate very well, with a 100% of commitment and
giving high responsibility by looking seriously to this business potential. The burden that we
bear to succeeding this project was shared by us with the same shoulder. Many idea and
suggestion of all members was realized in our project and we should give credit towards our
effort. D’Porridge House is partnership based company which is compiled by 6 persons of
classmates from UITM Sabah. Our companies are running food and beverage business which
is porridge becomes the main menu and attraction of our product.

D’Porridge House Cafe was established in 2013. The General Manager, Hanafiah
Huda was the founder of the company. The idea to start the porridge business came from his
mother who serves rice porridge for his breakfast. He start think to open the porridge business
by inviting for his colleagues to try his mother own recipes. His colleagues give him positive
respond and they excited to open the business.

Before the company was established officially, we only sell the product by
introducing it on the facebook and other social website. We also got positive respond and
some of the buyer wants to order the porridge for some event. Start from this, our business is
expanding because the customer said our porridge is unique and special.

Late 2011, Hanafiah hired Jackie for company Business Administration. Next, he
appoints Nurhasyimah to become Financial Manager for D’Porridge House Cafe. Then, he
asked Afifah to conduct the Sales Department along with Noorafimah and SitiZulaikha for
Operation Department. The entire company member is Hanafiah’s colleagues.

D’Porridge House Company want to try preserve the family porridge recipes and want

to share the delicious and the tasty of the special porridge to other people.




