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EXECUTIVE SUMMARY
&

This report is about entrepreneurship that #e are required to fulfil the criteria in this
assignment. This report carries about 10 percefit of the total grade. We are required to
produce product whether it is new product agwe improve the existing of the new product.
Finally, after we discuss with our gro@ mémid@rs, we decided to improve the existing
product such as tart and chipg gur group members ansist of five people which are
Marsila Jimin as general rﬁnager, N@tafikah Watin as operational manager, Moitah
Lantaman as marke%r;g gnalﬁger‘ Rezislla bt lahaji as administration manager and

idap Maslihas finangial man
The f Qlli Par lSh&mown and to become one of

the best seller of t Sabah especially g Kota Kinabalu area. We also aim to

so that we can expand our shop in
.
Sabah.

The objectiveS¢ i@nent, to attract investors
as a future reference, as a
management tools that can B re Ure the business is on the course of
achieving its vision, mission and also the objective of our company. Last but not least, our
objective is also to evaluate the business liability, market sales and the demand from the
market so that we are in the right roads to increase our profitability in every year best on
what we have already plan.



1.0 INTRODUCTION

My partnerships and i have decided to open a shop that selling many types of tart. The
name of our shop is Paradise Tart House. The'reason why we choose this name for our
shop is because we want to attract more cu&mers. The word “Paradise” is mean
heaven, so it can describe that when you eat our tar,ﬁt taste delicious and you feels like in
heaven. We also want that when the customers®ee our shop name and they are attracted
to come in our shop an.d try our prguct. b »9

Paradise Tart House is locate@ at ’PBorpo shopping nﬁl Jalan Ums, 77100 Kota
Kinabalu, Sabah. We ch@ose thisgecation because itis convenient for our customers and

is one of the placma people 3Bk (Mome because near to highway and easy to
P dﬁﬁOur main product is tart.
2 s have become popular

especially in kota kina : j shops selling the same that our

shop sell but our shop is d e gifier taflishop. Our Paradise Tart House is
selling'tarts in different ty , Size, decoratfons and also package?They are

many , Cheese tart, fruit tagisbeanut and

Our goal is t@ : m .3 PR j Babah area. We
also aim to incCHee 0d @Ecause we want to
strategize our sales™ g aki \ 1'Sall things. The form of our
| > partners. The reason why we
choose partnership is because it is easy to setup with formalities and also easy to secure
financial assistance when compared with sole proprietorship. We, Paradise Tart House,
believe that our business has the potential to be success because our product is different
from the other shop that selling the same like our product.



