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ABSTRACT

Tendering refers to the process whereby governments and financial institutions invite bids for
large projects that must be submitted within a finite deadline. For projects or procurements,
most institutions have a well-defined tender process and processes to govern the opening,
evaluation, and final selection of the contractor. This practical report aimed to discover the
process of tendering that has been used in the Gerik District Council. By understanding the
process, the author can ensure the selection of process is fair and transparent. Besides, many
types of documents needed to be included in the tender to ensure the tender meets the standards.
In a nutshell, the process of tender is important in order to select the most suitable and capable

contractor to complete the project within a specified time and give quality services.

i



ACKNOWLEDGEMENT

In the name of Allah, the most beneficent and merciful who gave me strength and
knowledge to complete this practical report. This practical has proved to be a great experience
for me to understand the job scope very well. This practical report had been done with all
affordance even though a little bit of a problem happened while doing this practical report.
Luckily, all the problems can be settle down, and I was able to adapt properly and wisely. The
preparation of this practical report cannot be accomplished only by one’s effort. I warmly

acknowledge all the people that helped me during my preparation of this practical report.

First and foremost, the practical opportunity I had with Gerik District Council, Hulu Perak was
a great chance for learning and professional development. Therefore, I consider myself a very
lucky individual as I was provided with an opportunity to be a part of it. I am also grateful for
having a chance to meet so many wonderful people and professionals who led me through this
practical period. I would like to express my gratitude towards my supervisor, Sir Kamarul
Bahrin Bin Ahmad Shahar for helping me to learn and develop my understanding, knowledge
and feel of real-time projects, and the theory involved in analysis of structures, building and

civil works.

Secondly, I would also like to extend my deepest appreciation to the lecturers who are directly
involved during my practical training. Thank you to Sir Ezzat Fahmi Bin Ahmad as my
supervisor lecturer, for the valuable time, effort, encouragement, and ideas that he has
contributed towards the successful completion of my training and the valuable knowledge
shared over the last few semesters. Not to be forgotten, my other lecturer, Miss Nor Azizah
Binti Talkis as my programmer coordinator, always gave me an explanation and information
in finding the best industrial training place. Other than that, I would also like to thank Sir
Muhammad Naim Bin Mahyuddin for giving me suggestions and guidelines for practical

training report.

Last but not least, my special thanks to my beloved parents for their sacrifices over the years.

Thank you.



CONTENT

ACKNOWLEDGEMENT ..ottt sttt saaeaeenseenseensenseenreas i
BB LA iiiessisismssnsisasmtansnessnsmsssssmsssinsns i o e s s s AN R il
T LT ooy s o S R S A S S T AT A SR RS 1l
IR O LR oo o s i S SRR RS R v
L L (0 T e — v
CHAPTER T.0: TN TRODUCTTOMN oo ammsnsmsismanvsssomumssssmmssn s s sy s s st 1
;I Buackgronnd of SWY..coumm oo mmmmmssimm i o o s sy 1
L2 OBEIVER s s e S T G ST RS R 3
1.3 SCOPE OF STUAY ..eiiiiiiiiiecii ettt e 3
L  PIEUERSEERIRD il e s A oA SO B
CHAPTER 2.0; COMPANY BACKGROUND .oumsusssmsssimmsssessmisassssssasimmipsmmsassmss 5
2,1  Infrodustion oF Compamyy «u s ssvmsmmmevsmmsmsss s s 5
2.2  Company Profile ;e o e s s s i s i
2.3 Company Organization Chart............ccooviiiiiiiiionieeeie e 8
28 LISt Of PROJOOIE .....ovmmmmnmsssisconsermivessvssmmstonvimnunssstesen s css st amme e s s ass s aantsvesans 11
24.1  Comploted Projots s mssmimaumsse ovmsmossssmmnsisss e amss s /s s 11
242  Project in PrOBYCHS s s s e s v s e 12
e e e D e R A e 13
3.1 Introduction to Case StUAY. .......ccoiiiiriiiiiiieiieeie et 13
3.2  The procurement process of Open Tender. ...........cocceriiiiiiniiiiiiiniienieeniecree e 14

3.3 The types of documents that required during tendering process for Open Tender...22
CHAPTER 4.0; CONCEUBTOMN jc0msmmumossssisissnss s ausionssessss s i s s 29

REFERENICES ivnuammmmmonssommosmsss oo i G s s e v e 30

11



CHAPTER 1.0

INTRODUCTION

1.1 Background of Study

A tender is an invitation to bid for a project or accept a formal offer such as a takeover
bid. Tendering is when governments solicit bids for large projects that must be completed
within a specific time frame. In addition, the term also refers to how shareholders respond to a
takeover offer by submitting their shares or securities (Kenton, 2021). Most organizations use
a tender to solicit bids from all qualified suppliers or firms in a given industry for large projects.
For example, a number of policies can guide the government of Malaysia on how to make
decisions on which tender to accept. Tendering process should adopt and adhere to the key
values of fairness, clarity, simplicity and accountability, as well as reinforce the idea that
allocating risk to the party best placed to assess and manage it is fundamental to the success of
a project (R. Finch, 2011). Once the tender is accepted, it becomes legally binding on both
parties. This means that the company that won the tender must provide the services in an
agreed-upon manner and at the agreed-upon price, and the client must pay the agreed-upon
price at the agreed-upon time. To put it another way, once accepted, a tender becomes a legally

binding contract (Mahajan, 2020).

Furthermore, the importance of the tender process helps to promote a competitive market. This
is because each project allows several potential contractors to bid. Besides, the selection of
tender is based on quality and price, so each bidder strives to reduce operational inefficiencies
and redundancies as much as possible to reduce expenses and improve quality. This entire
process encourages healthy competition in the market and prevents complacency, boosting
innovation and new ideas (Detail, 2018). Tendering has the advantage of making it easier and
simpler for new construction firms to enter the market or even a specific industry. This is
because contracts are awarded under this system based on predetermined. As a result, even a
newcomer to the market with no industry connections or ties might win a prestigious and

profitable contract simply by giving the client the best value for their money.



