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1.0 Executive Summary 

A business represents an industry that thrives in industrial, commercial, or professional spheres 

with the primary goal of generating significant profits. In today’s era, where the internet and social 

media play vital roles in national development, businesses contribute greatly to economic growth. 

Business encompasses the processes, actions, and capabilities of entrepreneurs who recognize and act 

upon opportunities, serving as a means to generate income. Additionally, business activities, such as the 

import and export of goods and services, are crucial to a country’s economy. For this assignment, our 

group has decided to establish a custom study lamp business.​

​ We chose this business because custom study lamps are highly sought-after, particularly by 

students, home offices, and design conscious households. This setup allows customers to receive 

personalized study lamps without the need to wait long periods or travel back and forth. By offering 

customizable options such as adjustable brightness, color variations, and unique designs, we cater to the 

specific needs and preferences of our customers. Our lamps are not just functional but also serve as a 

design element that enhances the ambiance of any room or workspace. Additionally, our business model 

includes offering special discounts on certain terms and conditions, such as bulk purchases or early-bird 

promotions, to provide added value and increase customer loyalty.​

​ This project does not require a large workforce, as our signature study lamps are simple and 

efficient to produce while still ensuring high quality customer service. The production process involves 

sourcing eco-friendly materials such as bamboo, recycled metal, and sustainable plastics, ensuring that 

our products align with the growing trend of environmentally conscious consumers. We also focus on 

quality control to maintain the durability and functionality of our products, ensuring customer 

satisfaction and long-term value. Our study lamp business is managed by a team of five leaders: a Chief 

Executive Officer (CEO), a marketing director, an operational director, financial director, and a human 

resource director, each responsible for overseeing their respective departments.​

​ In the future, we plan to expand our product range by introducing new study lamp models with 

smart technology features, such as integrated charging stations, touch control, and wireless connectivity. 

We also aim to tap into the growing e-commerce market, offering our custom study lamps through 

various online platforms, increasing our reach and visibility in national and international markets. 

Through these strategies, we aim to establish our brand as a leader in the custom study lamp industry, 

known for both innovation and sustainability. 
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2.0 Introduction 

 

I.​ Name of the business 

The name of the business is LustraLux, specializing in customizable and eco-friendly study lamps. 

 

II.​ Scope of the business 

LustraLux focuses on designing, producing, and selling high quality, customizable study lamps 

made from environmentally friendly materials. The business caters to students, professionals, 

and anyone seeking sustainable lighting solutions. 

 

III.​ Location of the business 

The business operates from Lot 23, 168 Jalan Bukit Bintang, Bukit Bintang, 55100 Kuala Lumpur, 

where production, management, and customer services are handled. 

 

IV.​ Date of the business commencement 

The business officially started operations on January 15, 2025. 

 

V.​ Future possibilities of the business 

LustraLux aims to expand its product range, grow its market presence both locally and 

internationally, and introduce innovative, sustainable lighting solutions to meet the needs of a 

growing eco conscious customer base. 
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2.1 Objectives Of Preparing The Business Plan 

The objectives of preparing the business plan are to guide LustraLux in achieving its goals and managing 

the business efficiently. It helps ensure clear planning, smooth operations, and alignment among all 

team members and partners. 

 

I.​ Clarity of Vision 

The business plan explains what LustraLux wants to achieve and helps everyone understand the 

company’s goals and purpose. 

 

II.​ Strategic Planning 

It provides a clear plan for how the business will grow and reach its goals, both in the short term 

and long term. 

 

III.​ Resource Allocation 

The plan shows how money, time, and materials will be used wisely to make the business run 

smoothly. 

 

IV.​ Financial Management 

Financial stability is critical for business growth. The plan includes detailed budgets, financial 

forecasts, and cash flow projections to ensure that LustraLux maintains profitability while 

meeting its financial obligations. It also serves as a tool for tracking income and expenses. 

 

V.​ Investor Attraction 

The business plan shows investors why LustraLux is a good opportunity, explaining how the 

company can grow and make a profit. 

 

VI.​ Operational Guidance 

The plan acts as a guide for day to day operations, ensuring that all processes are streamlined 

and efficient. From sourcing eco-friendly materials to delivering high quality customizable study 

lamps, the plan provides clarity and consistency in operational execution. 
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