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1.0 Executive Summary

F.A.S.S.I. (Fashionable and Sustainable Solutions in Innovation) is poised to transform the
footwear industry by introducing innovative, eco-friendly, and versatile products that cater to the
active lifestyles of modern consumers. With a mission to bridge the gap between functionality and
style, F.A.S.S.I. offers shoes with interchangeable soles, enabling users to seamlessly transition
between activities such as jogging, hiking, sports, and casual wear—all with just one pair of shoes.
Our vision is to become a global leader in sustainable footwear, setting a benchmark for

innovation, quality, and environmental responsibility.

Our product design prioritizes sustainability by incorporating eco-friendly materials and
manufacturing processes, meeting the growing consumer demand for environmentally conscious
products. At the same time, our shoes deliver exceptional comfort, durability, and style, ensuring
that customers never have to compromise on quality. Targeting active individuals aged 1845,

F.A.S.S.I. appeals to a demographic that values convenience, adaptability, and sustainability.

The footwear market presents significant growth opportunities, especially in urban areas
where fast-paced lifestyles drive demand for versatile products. F.A.S.S.I. is strategically
positioned to capture a 5% market share in its first year, with projected sales of RM 3.6 million
and an anticipated 15% growth in subsequent years. The start-up cost of RM 252,918 will be
funded through a combination of loans and owner contributions, and the business is forecasted to

achieve a net profit of RM 1.45 million in the first year.

By leveraging a strong marketing strategy centered on social media and digital platforms,
F.A.S.S.I. aims to build a solid brand presence and connect with its eco-conscious target audience.
Our commitment to innovation and sustainability not only differentiates us from competitors but

also positions us as a trusted brand for the future.

F.A.S.S.I. is more than just a footwear company it is a statement of progress and purpose. We are
dedicated to enhancing the lives of our customers through practical, stylish solutions that align
with their values. As we step into this journey, we are confident in our ability to redefine the

standards of footwear and inspire a more sustainable future.



2.0 Introduction

Our company, F.A.S.S.I. (Fashionable and Sustainable Solutions in Innovation), is dedicated to
revolutionizing the footwear industry with versatility and sustainability. Inspired by the diverse
needs of active individuals, F.A.S.S.I. introduces interchangeable sole technology, enabling a
single pair of shoes to adapt seamlessly to various activities, including hiking, court sports,
running, and even casual wear. We aim to bridge the gap between functionality and style, ensuring
that users can enjoy durable and eco-friendly footwear without compromising on quality. Designed
with innovation at its core, our products cater to the demand for sustainability while providing
maximum convenience and comfort. By managing the business as a partnership, F.A.S.S.L.
emphasizes collaboration and shared contributions to expand our market reach. Our mission is to
deliver practical yet stylish footwear solutions, enhancing the lives of our customers and setting

new standards in the footwear industry.





