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ABSTRACT

Industrial training gives students practical experience in professional environments, but its
efficiency is limited by issues including ineffective filing systems, a lack of employees, and
an excessive dependence on interns. To make recommendations for changes, this study
looks at the main difficulties encountered during an internship at CMTHub, with a special
focus on information management, staffing issues, and event planning. Document
management, media production, and event preparation were evaluated using
observational analysis and hands-on experience to determine workflow efficiency,
teamwork, and task delegation. The internship revealed a lack of standardized filing
procedures, a personnel shortfall, and an overreliance on interns for critical work. The lack
of backup staff made it difficult to manage workloads, lowering overall productivity.
Improving filing systems, recruiting enough staff, and minimizing reliance on interns would
increase organizational efficiency and provide future students with a more structured
industrial training experience.

Keywords: Industrial training, information management, filing system, workflow efficiency,
media production, event coordination, intern dependency, organizational improvement.



CHAPTER 1: INTRODUCTION

1.1 Background of the industrial training program
Industrial training is an organised program that gives students the opportunity to

work in a professional setting related to their field of study. This training often bridges the
gap between theoretical information gained in university classes and its real-world
applications, allowing students to see how their academic understanding translates into
realistic working circumstances. It usually lasts a few weeks to several months, giving

students the opportunity to fully involve themselves in a company's day-to-day activities.

The primary aim of industrial training is to help students better comprehend
industry procedures and workplace culture. Students can learn important skills like solving
problems, communicating, and cooperation from this experience. They can learn about
the structures of the job environment and the demands of employers by actively engaging
in projects and working with experts. This experience prepares them to handle their

careers in the future better.

Additionally, there are several advantages to industrial training that significantly
increase students' employability. It offers networking possibilities, allowing individuals to
establish major professional relationships that may lead to job offers or training. In addition
to increasing students' self-confidence, gaining real-world experience increases their
ability to find jobs. In the end, industrial training is essential to both professional and
personal growth, enabling students in deciding their career options and being ready for

new challenges.





