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1.1 EXECUTIVE SUMMARY

The name of our company is Froozy Food Trading. The top management is very important 

to responsible for setting quantifiable, measurable and attainable objectives. This is for the 

top management to achieve the objective of the company for run smoothly. This is our 

responsibility for being top management committee.

For “ Froozy Food Trading our policy is developed as guideline for our daily operation of 

the company due to maximise profit and to supply fresh food to customers. Our major 

business activity is we are selling frozen food.

This business place is at NO. 69, Ground and Second Floor, Desa llmu Phase II, Jalan 

Datuk Mohd Musa, 93400, Kota Samarahan, Sarawak. If not have problem by blessing from 

God our business will open 1st January 2011.



1.5 INTRODUCTION

We must have an efficient and complete method of management in an administration 

of business. All partners must involve in this strategic management. The most important 

thing that we must take care is efficiency in the management. To make sure our objectives 

will be achieved we have put our effort in preparing this business proposal.

Marketing, production and financial aspect must be consider in business which 

consist a complete term of management that is planning, organizing, leading and controlling. 

All this aspect really assists in achieving our goals.

Administration also needs to set vision and mission which can be use by the 

organization as a guideline to get the profit. Beside that administration also include the 

allocation of resources to avoid wasteful besides can give a better in develop the money 

based on requirement of every department.

Another responsible of administration is determining the process in achieving the 

organizational goals where this administration needs to ensure all the department 

cooperates with each other.

Apart of that, it must be able to provide better services for the employees. For 

example welfare, allowances, SOCSO, EPF and other benefits to make the employees feel 

secure.

The roles plays by the administration department really determine the effective and 

efficiency of their organization to make sure the goal can be achieve.

Administration must make sure that they organize their organization in a good 

condition because it can affect the relation among our organization; customer and also can 

encourage people to cooperate and join our organization.


