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EXECUTIVE
SUMMARY

This industria l tra in ing  repo rt is an overview  o f m y experience for 24 
w eek practica l tra in ing  at Im provage Precision Sdn Bhd, w here  I was 
assigned as a H um an Resource and A dm in is tra tive  Assistant (Intern) in 
th e  H um an Resource and A dm in is tra tio n  D epartm ent. During the  
practica l tra in ing  period, w h ich  ran fro m  A ugust 5, 2024 to  January 17, 
2025, I was able to  ob ta in  hands-on experiences in a varie ty o f hum an 
resource m a nag em e n t and adm in is tra tive  tasks. These practica l 
experiences im proved  m y professional ab ilities  by overcom ing th e  gap 
be tw een academ ic  know ledge  and actua l HR procedures.

A long w ith  in tro d u c in g  a perspective o f th e  com pany's de ta ils  and 
background, th is  report also sum m arises m y jou rne y  th ro u g h o u t the  
industria l p ractica l tra in ing  in th is  com pany, discussing m y tasks, 
responsibilities, activ ities accom plished, learn ing opportun ities , 
in fo rm a tion  developed, d ifficu lties  faced and so lu tions taken. 
A dd itiona lly , the re  w ill also be discussion on SWOT analysis th a t 
sum m arize  Im provage Precision Sdn Bhd's strength, weakness, th rea t 
and o p p o rtu n ity  along w ith  recom m enda tions  on how  to  leverage it.

Overall, m y industria l tra in ing  program  at Im provage Precision Sdn 
B hd ’s has been very he lp fu l in bo th  m y professional and personal 
deve lopm en t. In o rder to  be tte r prepare m e fo r a fu tu re  e m p lo ym e n t 
career in th e  hum an  resource fie ld, it  has s treng thened  m y 
unders tand ing  o f com pany  governance, labor legislation, em ployee 
re lations and HR operations.
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NURUL NAJIHA
I am a fresh graduated student of Universiti Teknologi MARA pursuing in Human 
Resources, currently seeking for a job that gives me opportunities to learn, innovate, 
enhance my skills and strengths in conjunction with company’s goals as well as gain work 
experience for the future development of myself.

EDUCATION
Bachelor of Business Administration (Hons.) Human 
Resource Management
Universiti Teknologi MARA

2022 - 2025

Matriculation in Accountancy
Kolej Matrikulasi Pahang

2017-2018

Sijil Pendidikan Malaysia (SPM)
SMK Sultan Abu Bakar

2016

WORK EXPERIENCE
Human Resource and Admin Assistant (Intern)
Improvage Precision Sdn Bhd

Aug 2024-Jan 2025

Sales Promoter
Vern’s Holding Sdn Bhd

Oct 2021 - Nov 2021

Crew Assistance
Restaurant

Jan 2019-Dec 2020

EXTRA-CURRICULAR ACTIVITIES
Secretary for Programme: Pathway to Professinalism: Mastering 
Career Etiquette

June 2024

Protocol Bureau for Webinar: Superpowers vs Skill Gaps -  How to 
Win in the Malaysian Talent Market

June 2024

Multimedia Bureau for Infographic Booth Presentation Programme June 2024

Participation of Coffee Talk with Alumni (Etiquette and 
Professionalism)

June 2024

Participation of Industrial Relations Talk: The Laws and Practice on 
Disciplinary Action and Terminations

Dec 2023

Organized Webinar: Business Registration with Company 
Commision of Malaysia

Nov 2023

Participation of Malaysia Digital Economy (MDEC) Programme Oct 2023

Assistant Project Director and Emcee in Participant Development 
Programme (PDP) (Outdoor)

June 2023

Service-Learning Malaysia University for Society (SULAM) June 2023

Bureau of “Battle of the Peers” Programme June 2023
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LANGUAGE
Malay
Writing: Excellent Speaking: Excellent
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Presentation
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Problem Solving 

Reporting

IT SKILLS
Microsoft Office

Graphic Editing 

Video Editing 

Adobe Photoshop

REFERENCE
Dr. Rachel Samuel A/P Samuel 
Senior Lecturer 
Universiti Teknologi MARA 
Kampus Bandaraya Melaka
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COMPANY’S PROFILE

m
Figure 1 Logo o f

IMPROVAGE
PRECISION

Im provage Precision Sdn Bhd

Figure 2 Im provage Precision Sdn B hd ’s b u ild ing

T a b le ! Details o f the  com pany

Company’s name Improvage Precision Sdn Bhd

Location No. 1 Jalan TU 44, Taman Tasik Utama, 
Bukit Katil, 75450 Hang Tuah Jaya, Melaka.

Operation hour 8:30 am - 6:30 pm



B A C K G R O U N D  OF C O M P A N Y

Figure 3 D ato ’ Tee Choon Huat, Founder and M anaging 
D irecto r o f Im provage Precision Sdn Bhd

Im provage Precision Sdn Bhd is a w e ll-estab lished Malaysian com pany 
th a t specializes in h igh-p rec is ion  eng ineering  and m anu fac tu ring  
solutions. Im provage Precision was established in 1996 by Malaysian 
businessm an. D ato ’ Tee Choon Huat. w h o  also acts as its m anag ing  
d irector. He first rented a facto ry in Cheng fo r th e  business opera tion. 
Since then, th e  com pany  has expanded sign ificantly. Over th e  past th ree  
years, th e  business has re located to  a new  loca tion  at No. 1 Jalan TU 44, 
Tam an Tasik U tam a, B uk it Katil 75450 Hang Tuah Jaya, Melaka.

The nam e Im provage reflects th e  com pan y ’s goals to  Im p ro v e  w ith  Age", 
w h ich  h ig h lig h t innovation, constan t de ve lop m en t and th e ir ded ica tion  to  
quality . The com pany, w h ich  began w ith  ju s t a few  workers in a rented 
factory has g row n to  becom e one o f th e  recognized leaders in the  
precision too ling  and m ach in ing  sector, serving bo th  local and 
in te rna tiona l markets.



Because o f its exce llen t qu a lity  and dependab ility , Im provage Precision 
Sdn Bhd has been a w e ll-kn o w n  industry  and has w on  s ign ifican t honors 
like th e  “S upp lie r o f th e  Year Award", "Zero Defect Aw ard" and the  “Golden 
Bull Award". The com pany, w h ich  specia lized in precision m ach in ing  
m oved in to  sem ico nd uc to r m ach ine  assem bly and testing  in 2006 and 
aerospace m a nu fac tu ring  in 2009.

OUR

AWARDS

BUSINESS

3rd Buslnes* Award 2007
Golden Bui! Award 2006 The  4th 
Malaysia's 100 Outstanding SM Fs

Tha 5th Pacific International Honestly 
Keris Award 2006

Malaysia Independence Award

Figure 4 Several awards achieved by Im provage Precision Sdn Bhd

The com pany  provides precision eng ineering  so lu tions and m ach in ing  
solutions, specia liz ing in th e  m anu fa c tu rin g  o f aerospace com ponen ts  and 
parts, sem ico nd uc to r and au tom a tion  tools, dies, m ach ine  parts and 
e q u ip m e n t parts. Im provage uses advanced m ach ine ry  and h igh ly  skilled 
w ork fo rce  to  p roduce dependab le , h igh q u a lity  p roducts  th a t are able to  
fu lfill chang ing  m a rke t expectations. A m ong  th e ir p rim ary  p roducts  and 
services are in jec tion  m o ld  com ponents, jig s  and fixtures, h igh precision 
m ach in ing  (carbide and ceram ic) and precision too ling  (trim  and form ). 
Im provage ab le to  provide c lien ts  w ith  exce llen t p roducts  and services in 
th e  h igh -tech  e q u ip m e n t industry  thanks to  years o f techn ica l experience 
and ded ica tion  to  quality.



V I S I O N

To be th e  Top  S u p p lie r  o f  th e  c h o ic e  in th e  f ie ld  o f h ig h  q u a lity  
p re c is io n  o f  p ro d u c ts , c o m p o n e n ts  and  p a rts  fo r  A e ro sp a ce  
in d u s try , S e m ic o n d u c to r  in d u s try  and  A u to m a tio n  in d u s try .

M I S S I O N

1. To c o n t in u o u s ly  im p ro v e  th e  bus iness  by p u t t in g  fo rw a rd  N ew  
Ideas and  w o rk in g  ve ry  c lo se ly  w ith  o u r c lie n ts .

2. To c re a te  g re a te r  va lu e  in  th e  area o f  Q u a lity , D e livery , 
C o m p e tit iv e  P rice, and  S erv ices & S u p p o rt.

O B J E C T I V E

1. D e live r H ig h -Q u a lity  P rec is ion  P ro d u c ts
2 .  E n h a n ce  T e c h n o lo g ic a l C a p a b ilit ie s
3 . E xpan d  M a rk e t R each
4 .S us ta in  O p e ra t io n a l E xce lle n ce  
5 .Foster S tro n g  C u s to m e r R e la tio n s h ip s

C O A L S

1. A c h ie v e  S u s ta in a b le  G ro w th
2 . E n h a n ce  W o rk fo rc e  C o m p e te n c y
3 .Increase  P ro f ita b il i ty  and  M a rk e t Share 
4 . Inves t in  R esearch and  D e v e lo p m e n t



O R G A N I Z A T I O N A L  S T R U C T U R E

Managing Director

Finance Director Operations Director

Senior Operations ManagerHR & Admin Manager 

Accountant
Business Development Manager 

Supply Chain Manager 

Quality Manager 

Production Manager 

Engineer Manager 

Logistic & Warehouse Manager 

Planning Manager 

Business Technology Manager

Figure 5 O rganiza tiona l Chart o f Im provage Precision Sdn Bhd

Im provage Precision Sdn Bhd has a s truc tu red  and h ierarchical 
o rgan iza tiona l fram ew ork  in o rder to  ensure sm oo th  opera tions and 
e ffic ie n t m a nag em e n t across various departm en ts . A t th e  to p  h ierarchy is 
th e  fou nd e r and m anag ing  d irector, D ato ’ Tee Choon Huat. He sets 
s tra teg ic d irection , dec is ion -m aking  process and supervises the  com pan y ’s 
overall g row th . R eporting d ire c tly  to  th e  m anag ing  d ire c to r are finance 
d irector, Datin Q uek Sock Luang and opera tions d irector, Mr. Tee Yu Ding. 
Finance d ire c to r oversee im p o rta n t aspects o f th e  business’s financia l 
m eanw h ile  opera tion  d ire c to r responsib le fo r key aspects o f com pany ’s 
opera tiona l functions.



U nder the  Finance D irecto r are th e  H um an Resource (HR) and A d m in  
M anager and A ccoun tan t. HR and A d m in  M anager is responsible for 
m anag ing  hum an  resource activities, in c lud ing  recru itm en t, em ployee 
welfare, and adm in is tra tive  functions. M eanwhile , th e  A ccoun tan t 
m anages financia l transactions, budge ting , and au d itin g  to  m a in ta in  the  
com pany's financia l stability.

The senior opera tions m anager, w h o  is in charge o f several depa rtm en ts  
re lated to  th e  com pany's m a in  m a nu fac tu ring  and p rodu c tion  processes, 
is under th e  d ire c tion  o f th e  opera tions d irector. Supp ly chain, q u a lity  
con tro l, p roduction , engineering , log istic  and warehouse, jo b  p lanner are 
som e o f these departm en ts . A  ded ica ted  m anager oversees each 
de pa rtm en t, ensuring p rodu c tiv ity  and effic iency in th e ir respective fields. 
Business techno logy  is also under d irec tion  o f th e  opera tions d irector.

Im provage Precision Sdn Bhd is able to  s tream line  its operations, sustain 
h igh standards o f qu a lity  and p rom o te  de pa rtm en ta l co llabora tion  
because o f its w e ll de fined  organ ization . The com pany ’s position  as an 
industry  leader is largely a ttr ib u te d  to  th e  e ffic ie n t opera tion  o f its precise 
eng ineering  and m a nu fa c tu rin g  processes, w h ich  are m ade possible by 
c learly de fined  roles and responsib ilities



P R O D U C T S  OR S E R V I C E S

Die Set

Trim & Form

Carbide Punches

Aerospace Parts
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Im provage Precision Sdn Bhd specializes in h igh  precision eng ineering  
and m a nu fa c tu rin g  so lu tions ta ilo red  to  several industries inc lud ing  
aerospace and se m ico nd uc to r and au tom a tion  industry. The com pany 
provides a w id e  range o f p roducts  and services, in c lud ing  in jec tion  m o ld  
parts, CNC m ach in ing , h igh  precision m ach in ing  (carbide and ceram ic), 
precision to o lin g  (trim  and form ), jigs  and fixtures, au tom a tion  parts and 
aerospace com ponents . These services fu lfill the  dem ands o f custom ers 
w h o  w a n t parts and e q u ip m e n t w ith  h igh precision and quality.

Moreover, Im provage also offers specia lized eng ineering  so lu tions th a t 
inc lude  design, p ro to typ ing  and m a nu fa c tu rin g  in o rder to  satisfy 
cus tom er requirem ents. As a w ay to  ensure h igh re liab ility  and 
com p liance  to  industry  standards, th e  com pany  has also expanded in to  
aerospace m anu fa c tu rin g  and se m ico nd uc to r m ach ine  assem bly and 
testing. Q ua lity  assurance is an im p o rta n t co m p o n e n t o f th e ir opera tion  
process w ith  s tric t inspection  and procedures app lied  to  ensure zero- 
de fec t ou tpu t. By u tiliz ing  advanced techno logy, skilled w ork fo rce  and 
ongo ing  innovation  and im provem en t, Im provage Precision Sdn Bhd 
con tinues to  be an established com pany  in th e  precision eng ineering  
sector.



TRAINING’S REFLECTION
D U R A T I O N  OF T R A I N I N G

My industria l tra in ing  jou rne y  at Im provage Precision Sdn Bhd was fo r 24 
weeks s ta rting  from  5th  A ugust 2024 un til 17th January 2025. Then, I 
con tinue d  w o rk in g  the re  un til 22nd January 2025 to  he lp  cover jo b  fo r Cut 
O ff R eport due to  lack o f s ta ff to  handle. D uring th is  period, I w orked  five 
days a week, M onday to  Friday, fro m  8:30 AM to  6:30 PM. This s truc tu red  
w o rk  schedu le  a llow ed m e to  gain extensive exposure to  corpora te  
opera tions and experience th e  professional d isc ip line  o f a fu ll- t im e  w o rk  
environm ent.

Table 2 W ork ing  schedu le  a t Im provage Precision Sdn Bhd

DAY TIME LUNCH BREAK

MONDAY 8:30am - 6:30 pm 12.30 pm - 1.30 pm

TUESDAY 8:30am - 6:30 pm 12.30 pm -1.30 pm

WEDNESDAY 8:30am - 6:30 pm 12.30 pm - 1.30 pm

THURSDAY 8:30am - 6:30 pm 12.30 pm - 1.30 pm

FRIDAY 8:30am - 6:30 pm 12.30 pm -1.30 pm

SATURDAY OFFDAY

SUNDAY OFF DAY



D E T A I L S  OF  T R A I N I N G

T h roughou t the  24 weeks o f industria l tra in ing  a t Im provage Precision Sdn 
Bhd, it has been a great and benefic ia l experience fo r me. From som eone 
w h o  has never been in corpora te  job , th is  experience has b u ilt a new  m e 
w ith  a m a tu re  experience.

D uring m y practica l tra in ing , I was be ing assigned as H um an Resource 
and A d m in  Assistant (Intern). My jo b  is w he re  I m anage H um an Resource 
(HR) and adm in -re la ted  tasks. The tasks I received w ere  diverse and 
provided m any new  experiences. A lth o u g h  on ly  as a practica l s tuden t, m y 
role was no t to o  lim ited . In fact, I was given th e  o p p o rtu n ity  and exposed 
to  various tasks pe rfo rm ed by a H um an Resource. I was tra ined  fo r less 
than  2 m on ths  before I fu lly  take over o f th e  tasks o f m y co lleague w ho  
was on m a te rn ity  leave. For the  en tire  tim e , I can say th a t I was ab le to  
co m p le te  tasks ind epe nde n tly  q u ite  w e ll w ith  very litt le  supervision.

T h roughou t m y jou rne y  as an H um an Resource (HR) and ad m in  in te rn  at 
Im provage, I active ly pa rtic ipa ted  in a varie ty o f HR processes, w h ich  gave 
m e practica l experience in corpora te  governance, po licy  im p le m e n ta tio n  
and em ployee m anagem ent. One o f m y key responsib ilities was hand ling  
payroll processes, in c lud ing  preparing c u t-o ff reports for ove rtim e  by 
checking  records in Leego system, as w e ll as m anag ing  claims, o u t go ing 
pass (OGP), o u t go ing  pass business (OGP(B)). a ttendance  a llowances and 
n ig h t sh ift allowances. I also used SQL softw are to  key in ove rtim e  and ou t 
go ing pass (OGP) data accurately. This experience he lped m e understand 
s ta tu to ry  con tribu tions , com pensa tion  polic ies and salary structure.

A dd itiona lly , I w orked  w ith  com pany  softw are w h ich  is In fo tech to  
m o n ito r da ily  em ployee a ttendance  and leave records, ensuring proper 
track ing  o f lateness and absences. A part from  payro ll-re la ted tasks, I 
assisted w ith  onboa rd ing  and o ffboa rd ing  procedures w h ich  inc luded 
preparing checklists fo r new  and resigned em ployees, registering ID 
num bers in various systems used by com pany  and organ iz ing  em ployee 
personal files, d o cum e n ts  and com pany p roperty  records. I handle  
personnel records, m ak ing  sure th a t sensitive data was hand led  accurate ly 
and discreetly.



Furtherm ore, I had th e  o p p o rtu n ity  to  hand le  several jo b  fairs and assist in 
re c ru itm e n t activities, in c lud ing  resum e screening and in te rv iew  
coo rd ina tion , w h ich  im proved  m y ab ility  to  assess cand ida te  qua lifica tions 
and m a tch  th e m  w ith  organ iza tiona l needs. B elow  are p ictu res du ring  the  
jo b  fairs I w e n t w h ich  was a t A d tec  Melaka and th e  second t im e  was at 
Perkeso.

mmm

Figure 8 and Figure 9 Dob fa ir a t Perkeso



Moreover, I played a role in office a d m in is tra tion  by coo rd ina ting  and 
m a in ta in in g  general o ffice files, hand ling  phone  calls and emails, and 
m anag ing  general o ffice correspondence. O thers tasks inc lude  creating  
HR-related paperw ork, keeping track o f papers, m aking  sure business 
standards w ere  fo llow ed, as w e ll as ensuring hea lth  and safety com p liance  
in th e  office by he lp ing  to  im p le m e n t w orkp lace  safety measures and 
policies.

O ther than  tha t, I provided em ployee suppo rt by addressing various HR- 
re lated queries, ensuring th a t em ployees had a clear unders tand ing  o f 
com pany  po lic ies and procedures. This inc lude  assisting em ployees w ith  
leave applications, gu id in g  th e m  th ro u g h  th e  process and ensuring p roper 
do cum e n ta tion . In add ition , I he lped clarify  w orkp lace  policies, com pany  
regula tions and ove rtim e  paym en t issues w h ich  address any concerns 
em ployees had regard ing th e ir ove rtim e  calcu la tions, a llowances and 
paym en t schedules.

My in te rnsh ip  experience at Im provage Precision Sdn Bhd a llow ed m e 
ga ined a tho rou gh  unders tand ing  o f HR opera tions and th e ir crucia l role 
in a firm  by p a rtic ipa ting  in these tasks. Thus, these jo b  tasks and 
responsib ilities a llow ed m e to  gain hands-on experience in various aspects 
o f hum an  resource m a nag em e n t and adm in is tra tive  opera tions w h ich  
he lp  to  enhance m y skills in organ ization , a tte n tio n  to  de ta il and 
com p liance  w ith  com pany  policies.

Figure 10 My w orkspace du ring  in te rnsh ip



C A I N S

This industria l tra in ing  provides bo th  in trins ic  and extrinsic benefits  w h ich  
has greatly  c o n tr ib u te d  to  m y professional and personal deve lopm ent.

One o f th e  m ost va luable  in trins ic  gains fro m  m y in te rnsh ip  a t Im provage 
Precision Sdn Bhd was th e  experience I ga ined in unders tand ing  how  
o rgan iza tion  operates beh ind  th e  scenes. A lth o u g h  theo re tica l know ledge 
serves as a basis, practica l experience enab led m e to  observe d irec tly  how  
th e  d e pa rtm en ts  co llabora te  to  ensure sm oo th  business operations. As 
pa rt o f th e  H um an Resource and A dm in is tra tive  de pa rtm en t, I w itnessed 
th e  critica l role HR plays in th e  organ ization . I also learned m ore ab ou t 
w orkp lace  ethics, em ployee re la tions and corpora te  cu ltu re, all o f w h ich  
are essential to  ensure a deve lop ing  w orkp lace. This experience gave m e a 
deeper unders tand ing  o f o rgan iza tiona l dynam ics and how  d iffe ren t 
d e pa rtm en ts  w o rk  to g e th e r to  achieve com pany  goals.

A no the r key aspects o f m y learn ing is skills deve lopm en t. My 
co m m u n ica tio n  and in terpersonal skills im proved s ign ifican tly  as I 
in te racted  w ith  em ployees, m a nag em e n t teams. HR personnel and jo b  
applicants. D uring m y in te rnsh ip  as well, I had th e  o p p o rtu n ity  to  w o rk  
w ith  em ployees from  various nationalities, bo th  from  w ith in  and ou ts ide  
Malaysia. This diverse w orkp lace  e n v iron m en t required m e to  
co m m u n ica te  e ffective ly w ith  ind iv idua ls  from  d iffe ren t cu ltu ra l and 
lingu is tic  backgrounds. Despite facing co m m u n ica tio n s  barriers such as 
language differences, I m ade a conscious e ffo rt to  engage w ith  everyone 
professionally and clearly. This experience s ign ifican tly  enhanced m y 
c o m m u n ic a tio n  abilities, im prov ing  m y adap tab ility , pa tience  and 
in terpersonal skills. By in te rac ting  w ith  a diverse w orkforce, I ga ined 
con fidence  in conveying in fo rm a tion  accurately, w h e th e r in verbal or 
w ritte n  fo rm  and learned to  ad just m y co m m u n ica tio n  approach to  
ensure c la rity  and m u tua l understand ing.

A dd itiona lly , m y ab ility  in p rob lem -so lv ing  was im proved by th is  
experience as I cam e in to  real HR challenges and learned how  to  
successfully hand le  them . I also developed strong organ iza tiona l and tim e  
m a nag em e n t skills, as I had to  m anage m u lt ip le  tasks w h ile  ensuring 
e ffic iency and accuracy. The experienced I had du ring  th e  practica l



tra in ing  also enhanced m y ab ility  to  w o rk  under pressure and m eet 
deadlines, pa rticu la rly  du ring  peak periods such as payroll processing. 
Thus, I even w o rk  ove rtim e  fo r several tim e s  in o rder to  settle  dow n  u rgen t 
tasks. This experience also he lp  in deve lop ing  critica l th in k in g  skills w h ich  
a llow ing  m e to  m ake w ise decis ion and c o n tr ib u te  e ffective ly to  HR 
opera tions as m y jo b  requires m e to  be flex ib le  and m u lti-task ing .

Moreover, m y jo b  are o ften  re lated to  th e  fre que n t use o f com pu te rs  and 
softw are such as SQL, Infotech, Leego, CAPA and M icrosoft Excel. From 
here, I developed techn ica l skills re la ted to  HR softw are systems, 
adm in is tra tive  procedures and personnel da ta m anagem ent, all o f w h ich  
w ill he lp  m e in m y fu tu re  career.

Furtherm ore, m y in te rnsh ip  provided inva luab le  know ledge  ab ou t HR 
practices, o ffice opera tions and em ployee m anagem ent. Through the  
hands-on experience in hum an  resource m anagem ent. I ga ined a 
com prehensive  unders tand ing  o f HR processes, from  re c ru itm e n t to  
em ployee engagem en t and adm in is tra tive  com pliance . I learned abou t 
re c ru itm e n t process, fam ilia rize  m yse lf w ith  techn ica l aspects o f HR 
m anagem ent, enhanced unders tand ing  o f com pany  policies, labor laws 
and w orkp lace  regulations. This com prehensive  know ledge  no t only 
enhanced m y academ ic  unders tand ing  b u t also gave m e hands-on 
experience w ith  HR procedures w h ich  cou ld  be essential fo r m y fu tu re  
career in th e  fie ld. Thus, all o f these has deepened m y unders tand ing  o f 
business functions.

From an extrinsic perspective. I received m o n th ly  in te rnsh ip  a llow ance 
du ring  m y industria l tra in ing  period. A lth o u g h  ga in ing  experience and 
know ledge  is th e  m a in  purposes o f an in ternsh ip , receiving m o n th ly  
a llow ance was a w ay o f recogn ition  and m otiva tion .

A no the r s ign ifican t bene fit gain is career advancem ent, since m y 
in te rnsh ip  acted as a sta rting  p o in t fo r m y fu tu re  professional 
deve lopm en t. I was able to  ob ta in  practica l experience by be ing exposed 
to  real w o rld  o f HR func tions  w h ich  w ill be very va luable  in securing fu tu re  
jo b  in th e  hum an  resource m a nag em e n t fie ld . I have th e  chance to  
deve lop HR and adm in is tra tive  skills th a t w o u ld  im prove  m y e m p loya b ility  
as w e ll as boost m y resume. This experience has prepared m e to  trans ition



sm o o th ly  in to  fu ll- t im e  e m p lo y m e n t as I am  now  has be tte r 
unders tand ing  and fam ilia r w ith  HR policies, procedures and best 
practices. The skills and know ledge  ga ined w ill give m e a com pe titive  
advantage w he n  app ly ing  fo r HR re lated positions in th e  future.

O ther than  tha t, th e  in te rnsh ip  provided ne tw o rk ing  op po rtun itie s  th a t 
a llow ed m e to  connec t w ith  colleagues and professionals in the  HR and 
adm in is tra tive  fields. During m y tra in ing , I g o t th e  o p p o rtu n ity  to  engage 
w ith  HR personnel, com pany  executives and em ployees from  d iffe ren t 
backgrounds and countries. This enabled m e to  bu ild  professional 
re lationships, gain insights in to  various HR practices and seek gu idance 
fro m  experienced ind ividuals. B u ild ing  these connections w ill he lp  m e in 
m y fu tu re  career since ne tw ork ing  m ay result in professional 
deve lopm en t, jo b  o p po rtun itie s  and m en to ring . In add ition , I ab le to  
deve lop m y in terpersonal skills, adap t to  various co m m u n ica tio n  styles 
and learn th e  im po rta nce  o f te a m w o rk  in corpora te  setting. The 
re la tionsh ip  I m ade  du ring  m y in te rnsh ip  cou ld  be benefic ia l in th e  long 
run, po ten tia lly  open ing  doors to  fu tu re  career opportun ities .
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DISCUSSION AND 
RECOMMENDATION

STRENGTHS

(1) Systematic Work Management and Clear Workflow

Improvage Precision Sdn Bhd’s systematic and well organized workflow 
management is one of its key strengths. The company’s well-defined 
organizational structure helps lead to effective coordination, ensuring 
efficiency and smoothness across each department. Each department has 
their individual role and set of responsibilities. As for marketing, their 
main part is to look for customers and sales, Business Development and 
Sales Management (BDSM) Department, they handle and manage client 
relationship and inquiries, Engineering Department designs and modifies 
product drawing based on customer specifications, Supply Chain and 
Procurement Department manages purchasing of raw materials and 
equipments, Job Planning Department, they plans and schedules 
production activities to ensure smooth operations, Production Department 
executes manufacturing operations based on planned schedules. Quality 
Control (QC) Department do inspections on products to ensure they meet 
customer specifications, Human Resource and Administration Department 
ensures stable workforce, proper employee management and overall 
company organization, meanwhile Finance and Accounting Department 
ensures financial stability and supports the company’s growth strategies.

Production is the backbone of the company, ensuring that high quality 
products are manufactured and delivered on time are made possible by 
the existence of a job planning department who plan on scheduling and 
coordination. Employees get a clear picture of the work to be done and 
can easily follow a well-defined workflow and procedure.



Therefore, it is important to have a well-organized system like Improvage 
Precision Sdn Bhd which can also guarantee that every production stage is 
thoroughly planned and carried out on time.

With a systematic work management and clear workflow can ensure the 
efficiency, smoothness of operations, effective collaboration, reduce 
mistakes and sustain high level of productivity. Moreover, the company’s 
reputation improved by its ability to provide high quality precision 
products on time, which results in repeat customers and long-term 
business relationships.

Recommendations:

In order to maintain this existing strength in Improvage Precision Sdn Bhd, 
the company could actually integrate Enterprise Resource Planning (ERP) 
tools which can improve real-time production and resource allocation 
tracking (Atkar, 2024). According to Syamsuddin et al. (2023), 
implementing ERP systems in manufacturing companies positively 
correlates with improved operational efficiency. Moreover, Improvage 
Precision Sdn Bhd should also carry out an audit process on a regular 
basis to find any problems, obstacles and areas that might need 
improvement.
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(2) Specialized Expertise and Skilled Workforce

Another major strength of Improvage Precision Sdn Bhd is its highly 
skilled employees with expertise in precision engineering. Technically, 
skilled employees are employed by Improvage Precision Sdn Bhd in CNC 
Milling, CNC Turning, EDM, Wirecut, Grinding and Profile Grinding, by 
which a ll these departments required essential precision production 
processes. Not only that, they also have their own programmers that 
handle program systems in production such as CNC machine 
programming, troubleshooting and debugging. The workforce in this 
company is made up of employees with relevant experience, specialized 
training and industry certificates which gives the company a competitive 
edge in providing high precision output that satisfy industry requirements. 
This strength of Improvage Precision Sdn Bhd can result in high levels of 
customer satisfaction and enhance the reputation of the company, which 
in turn, attracts many loyal customers to keep in business with Improvage 
Precision Sdn Bhd. Because of this expertise as well, Improvage Precision 
is able to provide services to sectors where accuracy and quality are 
essential, such as semiconductors and aerospace industry.

Recommendations:

These skilled workforce are considered to be valuable assets to the 
company. Therefore, Improvage Precision should take care of their 
employees well. They should prioritise their employees retention by 
providing competitive compensation, given opportunities for professional 
growth and ongoing skill enhancement initiatives in order to maintain this 
strength. All of these attractive benefits can attract and also retain 
skilled employees to keep on servicing the company (Suriati et al., 2024). 
Moreover, Improvage Precision may also form partnerships with technical 
training institutions to build a pool of qualified people and as a source of 
skilled workers. Example of an institution is Universiti Teknikal Melaka 
(UTeM) which is located next to the company.
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WEAKNESSES

(1) Limited Employee Benefits and Engagement Initiatives

Limited employee benefits and lack of engagement initiatives are major 
weaknesses faced by Improvage Precision Sdn Bhd. The company faces 
challenges offering its employees optimal benefits and limited employee 
engagement activities which might have an impact on employee morale 
and overall job satisfaction. The benefits here include medical benefits. 
The company’s medical claim coverage is limited, significantly lower than 
the market standard, where some other companies offer claims up to 
RM1,000.

Additionally, healthcare claims are restricted to treatments at specific 
panel clinics by which Improvage Precision currently has only two panel 
clinics. This can be difficult for some of the employees to be able to go to 
get treatment at the panel clinics due to the situation that the location is 
quite far from their residence place. Additionally, Improvage Precision 
Sdn Bhd is lacking in organising engagement activities for employees. The 
company does not consistently organize annual dinner or team building 
activities or other employee engagement activities each year. Thus, the 
allocated budget for team building activities is minimal, which limits 
opportunities for developing a feeling of community and collaboration 
among employees.

The lack of benefits for these employees w ill have the effect of lowering 
employee morale and job satisfaction. The reason for this is because 
employees w ill feel less interested and could somehow make them feel 
they are not being appreciated by the company due to many 
shortcomings compared to other companies that offer various interesting 
benefits and take care of the needs and welfare of employees. The 
bonding and teamwork among employees might also be affected as there 
is a lack of engagement initiatives in the company.



Recommendations:

Addressing these gaps could enhance employee satisfaction and 
strengthen the company’s ability to attract and retain top talent. First of 
all, Improvage Precision could increase benefits for the employees such 
as increase medical claims and add up more panel clinics. Improvage 
Precision should also frequently reward those employees that have great 
performance in their job. This can help to make employees feel more 
appreciated, increase their motivation to be consistent with their 
performance and compete healthily among employees (Manzoor et al., 
2021). Engagement activities are also essential in order to improve 
employee satisfaction, create a positive workplace culture and boost 
overall corporate performance (Sathish et al., 2024). Thus, Improvage 
Precision should allocate more budget for team building and engagement 
activities for their employees. The company can also hold and prepare a 
ceremony to celebrate festivals for a ll races in the company such as 
Chinese New Year, Hari Raya Aidilfitri and Deepavali. These initiatives can 
provide a happy working environment and can strengthen good relations 
between employees and employers. Furthermore, Improvage Precision 
can celebrate the birthday of employees for each month by which this can 
give a feeling of appreciation towards employees.
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(2) High Dependency on Specialized Workforce

High dependence on specialized workforce can be a point of weakness for 
Improvage Precision. This company focuses a lot on recruiting a skilled 
workforce in specific departments. This is because the company needs 
workers who know how to operate the CNC machines and other precise 
technical equipment. This w ill cause difficulties for the company to find 
and replace qualified candidates for the job. Retaining employees could 
be hard as they could go for better options if they find the opportunities 
that are better than their current company. Therefore, if these skilled 
employees leave or resigned, Improvage Precision will have to replace 
the employee. If the company did not take advance preparation to 
manage this condition and to attract as well as retain employees, it 
would cause disruption in the production process. Production could be 
delayed and a decline in the quality of product could result from the loss 
of skilled workers. However, Improvage Precision faces difficulties in 
recruiting employees with qualifications and certificates in the sector. 
Even after attending several job fairs such as through the Perkeso event, 
Improvage Precision Sdn Bhd still has trouble obtaining qualified 
applicants with the required training and expertise. Most of the 
candidates failed the interviews as they are not fit for positions available 
at Improvage Precision. So, finding a skilled workforce could be 
challenging to Improvage Precision.

Recommendations:

In order to overcome this weakness, Improvage Precision Sdn Bhd should 
invest in internal training initiatives to develop talent and lessen its need 
for outside hires. As stated by Parmar (2020), this internal recruitment 
can be a cost-effective strategy for organizations, retaining stable 
employees with the required competence for a position and providing 
motivation for high performers. Recruiting fresh graduates and providing 
them with the necessary training can also be facilitated by collaborating 
with vocational schools and technical institutions such as Universiti 
Teknikal Malaysia Melaka (UTEM). Moreover, retaining existing skilled 
employees can be facilitated by providing better pay and opportunity for 
career advancement.
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OPPORTUNITIES

(1) Implementation of Technological Advancements

In today’s constantly shifting industrial environment, the implementation 
of advanced technologies like automation and artificial intelligence (AI) 
offers a significant potential for Improvage Precision Sdn Bhd. These 
innovative technologies may significantly give a positive impact to the 
company by which it can increase operating efficiency, lower costs and 
improve overall product quality when implemented into production 
processes. Improvage Precision may drastically reduce human error, 
shorten production process time period and maximize resource use by 
automating different manufacturing sections. Moreover, company 
precise’s reputation for excellence in precise engineering may be enhanced 
by using AI-driven quality control systems to identify flaws and 
guarantee that products fu lfill the strictest accuracy requirements.

Improvage Precision Sdn Bhd has the opportunity to implement 
automation and artificial intelligence (Ai) in its production. This 
implementation can give a big positive impact to the company as Ai- 
driven quality control can improve product accuracy, while automated 
solutions can reduce the need for manual labor, which in turn, cuts down 
on human error, manufacturing time and operating expenses.

Recommendations:

The implementation of Ai and automation is very useful for Improvage 
Precision as to keep ahead of the competition in order to maintain its 
competitiveness in the worldwide market, satisfy customer needs and 
guarantee of delivering high quality products (Williamson et al., 2021). 
Improvage Precision should invest in Industry 4.0 technology, modernize 
machinery and train their employees on smart manufacturing approaches 
to stay competitive. However, implementation of Ai and automation can 
be costly at an early stage but it can be cost saving in the long run. In 
order for Improvage Precision able to implement this, they can request for 
subsidies and financial support from the government.



(2) Expansion into New Industries and Markets

Improvage Precision Sdn Bhd has already expanded into precise 
engineering, aerospace and semiconductor industries. But, with a ll the 
advantages and sources in terms of machine and skilled workforce they 
have, they are able to generate new income streams by diversifying into 
other industries such as medical devices and automotive components. 
Improvage Precision is in a strong position to take advantage of 
developing new market potential because of the growing need for high 
precision components in these industries.

Entering international markets and new sectors has a significant 
influence. Long term stability and revenue growth may be achieved by 
breaking into new markets which can lessen reliance on a particular 
sector. The stability and resilience of the firm w ill be improved by 
broadening its customer base, particularly in times of economic downtime 
that may impact particular sectors. Access to a wider customer base may 
be gained by developing strong presence and branding in international 
markets including Singapore, Switzerland, USA, Austria, Netherlands and 
Germany. This w ill promote long-term growth and sustainability. 
Furthermore, Improvage Precision’s position as a top precision engineering 
company may be enhanced by entering the medical and automotive 
industries.

Recommendations:

In order to utilize this opportunity, Improvage Precision should assign 
research and development (R&D) projects top priority in order to innovate 
and modify its products to meet the demands of the market (Liu et al., 
2023). Forming strategic collaboration and partnerships with important 
figures in target sectors may speed up company growth and make market 
entrance easier. For example, if the company intends to go with the new 
sector of medical devices, they can cooperate with Dr. Mala Santhi who is 
a medical doctor and social media influencer.
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THREATS

(1) Economic Fluctuations and Supply Chain Disruptions

Economic instability, worldwide recessions, material shortages and 
shifting raw materials costs leads to significant threats to Improvage 
Precision’s business operations. If any of these situations happens, it can 
seriously threaten and affect the company. Maintaining profitability 
might be difficult as a result of these factors, which can also result in 
lower demand from customers, higher manufacturing costs and financial 
strain. Supply chain interruptions caused by pandemics, trade restrictions 
or geopolitical problems can make matters worse by delaying the 
production process and reducing customer satisfaction.

These supply chain issues and economic instability can have a serious 
effect on the company. While rising material costs might reduce 
company’s profit margins, customer order cancellations and project 
delays can cause revenue losses. Production schedules may be knocked 
off if the business cannot promptly get necessary raw materials, which 
might lead to dissatisfaction among customers and harm Improvage 
Precision’s reputation.

Recommendations:

Improvage Precision should take proactive steps in order to lessen this 
threat by expanding its network of suppliers and decrease their reliance 
on a single source for essential supplies required by the company 
(Maemunah, 2024). Developing connections with several suppliers in 
various areas might offer backup sourcing choices in the event of supply 
chain interruptions. The impact of shortages can also be lessened by 
keeping extra stock of necessary supplies. Implementing cost-control 
approaches into practice such as optimizing the process of production 
and minimizing waste can also help ensure long-term resilience to 
economic fluctuations and financial stability (Suryawanshi, 2021).



(2) Intense Competition

There are many Local and foreign companies competing for market share 
in the highly competitive precision engineering industry. It is challenging 
for Improvage Precision to retain qualified employees and attract fresh 
talent since so many other companies who are competitors to Improvage 
Precision Sdn Bhd that provide and offer more attractive employee 
benefits and higher offer rates. Furthermore, employees may also be 
tempted to quit if they find out the availability of job opportunities in 
larger international organizations in order to get greater pay and 
opportunity for professional advancement.

Improvage Precision faces strong competition from local and foreign 
companies such as Siemens AG and UPEC Precision Engineering who 
provide similar products and services like Improvage Precision. This 
competition can affect profit margins of Improvage Precision and thus, 
may become more challenging to retain highly qualified employees. If the 
other competitor's company offers better benefits packages, higher pay 
and better chances for professional advancement, this could lead to 
many employees choosing those company instead.

These pressures from competition can have a significant effect. 
Recruitment expenses may increase for Improvage Precision as well as 
production may suffer if the company has trouble keeping skilled 
employees. Operation can be disrupted by a high employee turnover rate, 
which can result in inefficiencies and lower productivity overall. 
Additionally, Improvage Precision may find it difficult to maintain 
profitability as a result of pricing constraints caused by increasing 
competition in the market.

Recommendations:
In order to counter this threat, Improvage Precision should concentrate 
on value up itself and enhance their brand reputation above its rival with 
higher quality products and value-added services. Enhancing employee 
benefits and making investment in company branding may help in 
recruiting, attracting and retaining top talent of employees (Ada, 2023). 
Improvage Precision can be more appealing and attractive from the 
result of providing competitive compensation packages, performance 
bonuses and the chances for professional advancements.
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CONCLUSION
This report provides an in-depth overview of Improvage Precision Sdn 
Bhd, including information on its organizational structure, the 
company’s activities, especially in manufacturing and precision 
engineering, invaluable internship experience and key insights gained 
during training period. Throughout the 24 week training period, I had 
the opportunity to engage in various HR-related tasks including 
payroll processing, employee performance reviews, labor laws and 
organizational development, which are a ll important aspects of 
human resource management. All of these has improved my skills in 
HR-related tasks and gave me insightful knowledge about business 
operations and workplace culture.

Additionally, the SWOT analysis of Improvage Precision Sdn Bhd 
identified both strengths and weaknesses within the organization as 
well as opportunities for growth and potential threats. By addressing 
and leveraging the SWOT analysis as well as focusing on continuous 
improvement and strategic planning, the company can strengthen its 
position in the industry, ensuring long-term success and 
competitiveness.

Overall, this internship has given me invaluable experience, 
knowledge and skills that contribute to both my personal and 
professional growth. All these gained w ill serve as a foundation for 
my future career development in the field of human resource 
management and business operations.
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