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#  Hapag-Lloyd

Executive Summary
My en rich ing  6 -m on th  industria l 
tra in in g  at Hapag-Lloyd Malaysia, a 
g lobal leader in sh ipp ing  and 
logistics, provided valuable ins igh ts 
in to  th e  finance  opera tions o f a 
m u ltin a tio n a l corpora tion . Hapag- 
Lloyd, is know n fo r its innovative 
so lu tions and susta inab ility  efforts, 
operates in over 120 countries, 
m ak ing  it a s ign ifican t player in th e  
log istics industry.

D uring  m y in te rnsh ip , I was assigned 
to  th e  General Ledger team  in th e  
Finance D epartm ent, w here  I ga ined 
hands-on experience in financia l 
reporting , invoice processing, and 
SAP system  operations. These tasks 
sharpened m y techn ica l expertise 
and enhanced essential soft skills like 
com m un ica tion , team w ork, and 
prob lem -so lv ing .

The tra in in g  h ig h lig h te d  s treng ths  
such as Hapag-Lloyd's advanced 
techno log ica l too ls and c o m m itm e n t 
to  susta inab ility  w h ile  exposing 
cha llenges like coo rd ina tion
bottlenecks. O ppo rtun itie s  for
s tra teg ic  partnersh ips and global 
expansion w ere  evident, a longside 
th rea ts  like cybersecurity  risks and 
geopo litica l uncerta inties.

P artic ipa ting  in an In tern Sharing 
Session, a W estpo rt Malaysia visit, and 
co llabora tive team  pro jects fu rth e r 
enriched m y learning, fos te ring  a 
deeper apprec ia tion  fo r th e  sh ipp ing  
industry 's com plexity .

The experience re in forced th e  
s ign ificance of precision, adaptab ility , 
and responsib ility  in a professional 
se tting . My con trib u tio n s  inc luded 
im prov ing  invoice w ork flow s and 
assisting in financia l reconcilia tions, 
showcasing m y ab ility  to  m anage 
real-w orld financia l opera tions 
effectively.

As a takeaway, th e  report discusses 
th e  im po rtance  o f addressing 
coo rd ina tion  challenges, leveraging 
techno log ica l innovations, and 
adop ting  susta inable practices to  
m a in ta in  a com pe titive  edge. These 
recom m enda tions  a lign w ith  Hapag- 
Lloyd's vision o f de livering  exceptional 
qua lity  and susta inab ility  in logistics.

Overall, m y in te rnsh ip  at Hapag-Lloyd 
was transfo rm ative , eq u ipp ing  m e 
w ith  th e  techn ica l acum en, 
professional confidence, and personal 
g ro w th  needed fo r a successful career 
in finance. This jo u rn e y  has set a 
strong founda tion  fo r m y aspirations 
to  excel as a finance professional, w ith  
a vision o f c o n tr ib u tin g  m e an ing fu lly  
to  g lobal business dynam ics.
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« F  Hapag-Lloyd UPDATED RESUME
FATIMA IZNOR YAHYA

CAREER OBJECTIVE

Dedicated and detail-oriented student from Universiti Teknologi MARA in Bachelor of Business 
Administration (Hons.) Finance with 3.40 current CGPA. To acquire hands-on experience through an 
internship in finance position. Aiming to apply academic knowledge, gain practical insights and develop 
profesionally within a dynamic work environment to achieve both personal and organizational objectives. 
Seeking an opportunity for internship placement available from 12 August 2024 until 24 January 2025.

EDUCATION________________________________________________________________________

Universiti Teknologi MARA, Kampus Bandaraya Melaka, Melaka 2022 - PRESENT
Bachelor of Business Administration (Hons.) Finance
• CGPA: 3.40/4.00
• MUET (2022): BAND 3.50

Universiti Teknologi MARA, Kampus Alor Gajah, Melaka 2020 - 2022
Diploma in Banking Studies
• CGPA: 3.53/4.00

ACHIEVEMENT /  INVOLVEMENT

• Participant of International Teaching Aid Competition (iTAC 2024) 2024
• Dean List Award, Semester 4 (GPA: 3.59/4.00) 2024
• Winner for Video Presentation Challenge of Technical Analysis 2024
• Committee Member of Seminar Professional Image in Hospitality Industry Program 2023
• International Competitive Programming and Multimedia Competition (i-CPROM 2023) 2023
• Dean List Award, Semester 4 (GPA: 3.90/4.00) 2022
• Dean List Award, Semester 5 (GPA: 3.95/4.00) 2022
• Participant of Webinar Bengkel Asas Microsoft Excel 2021
• Participant of Webinar Coffee Talk with Alumni - CIMB Bank Berhad 2021
• Participant of Webinar CEO Talk - RHB Islamic Bank Berhad 2021

SKILLS

Software: Microsoft Words, Microsoft Excel, Microsoft PowerPoint, Google Docs, Google Sheet, Canva 

Soft Skills: Cooperative, Hard Working, Detail Oriented, Problem-Solving 

Language: Malay (Narrative), English (Intermediate)

PROJECT__________________________________________________________________________
Determinants of Unemployment Rate
This Final Year Project combines economics, statistics, and data analysis to show my ability in carrying 
out a comprehensive study on the determinants of unemployment rates in the top 5 ASEAN nations 
during the last 25 years. It also indicates my expertise in using Eviews for statistical analysis, as well as 
my ability to test hypotheses about significant economic variables such as GDP, population, inflation, 
education, and FDI using real-world World Bank data.

REFERENCE
Mr Amirudin Bin Mohd Nor
Senior Lecturer
UiTM Kampus Bandaraya Melaka, Melaka

Of
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HAP AG-LLOYD
BUSINESS SERVICES (MALAYSIA) SDN BHD

Hapag-Lloyd AG, a Germ an sh ipp ing  com pany and th e  fifth  largest globally, 
was founded  in th e  19th cen tu ry  th ro u g h  th e  m erge r o f H am burg -A m erican  
Line (HAPAG) and N orddeutscher Lloyd. The com pany entered th e  Malaysian 
m arke t in th e  1970s, in itia lly  focusing on Europe, and later expanded its 
services to  Am erica and Asia.

In 1997, Hapag-Lloyd established Hapag-Lloyd Malaysia Sdn Bhd w ith  its 
headquarters  in Kuala Lum pur. The com pany now  has offices and agents in 13 
key ports across Malaysia and Brunei, inc lud ing  Port Klang, Penang, Pasir 
Gudang, Kuantan, Kuching, Miri, Kota Kinabalu, B in tu lu , Sandakan, Tawau, 
Sibu, Labuan, and Muara, sup po rting  th e  cou n try ’s industria l and econom ic 
regions.

Today, Hapag-Lloyd is a leading g lobal ocean carrier w ith  over 40  years in 
Malaysia, o ffe ring  sh ipp ing  services to  Europe, N orth Am erica, Latin Am erica, 
Africa, and Asia. The com pany operates a specialized reefer flee t and provides 
e q u ip m e n t fo r various cargo types, inc lud ing  p ro ject sh ipm ents. W ith  a 
ded ica ted  team  and advanced e-com m erce  capabilities, Hapag-Lloyd delivers 
h ig h -q u a lity  services to  m eet cus tom er needs.

OPERATION HOUR:
Monday - Friday 
8:30 AM - 5:30 PM

LOCATION:
Level 20, 21, 22, The Bousteador, 10,
Jalan PJU 7/6, Mutiara Damansara,
47800 Petaling Jaya, Selangor

Figure 1: Location  o f H apag-LLoyd M alaysia  
Source: Google Maps
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Hapag-Lloyd

■  • #  »  *  • •  *

s
,  'S l r f e

'  E S T j

■ m
-

VISION
Undisputed Number One for Quality

MISSION
We care. We move. We deliver.

STRATEGIES
• Pure Play Plus
• Top 5 Global Container Line
• Sustainability Driver
• Top Performing Carrier
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ORGANIZATIONAL
STRUCTURE
HAPAC-LLOYD AG MANAGEMENT

Rolf Habben 
Jansen
Chief Executive 
Officer (CEO)

Donya-
Florence Amer
Chief Information 
and Human 
Resources Officer 
(CIO/CHRO)

Dheeraj Bhatia
Chief Terminal 
and
Infrastructure 
Officer (CTIO)

Mark Frese
Chief Financial and 
Procurement 
Officer (CFO/CPO)

Dr. Maximilian 
Rothkopf
Chief Operating 
Officer (COO)

Figure 2: H apag-L loyd  AC's O rgan iza tiona l C hart
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STRUCTURE

QSC KUALA LUMPUR - BA DEPARTMENT



u  Hapag-Lloyd

PRODUCTS or SERVICES

M̂BUoxJ

Reefer

Dry Cargo Contain
Our containers su it all general cargo, w ith  secu 
High Cube containers handle bulky loads, w h 
perfect for tall or heavy items.

er
re lash 
ile Har

ing points for safety, 
dtop containers are

k i
f H a p a g l lo y d

S tandard H ard Top

Special Cargo Container
W e offer special containers designed for heavy, oversized, or project 
cargo, equipped w ith  strong lashing po in ts on rails and corner posts for 
secure transport.

Reefer Cargo Container
Our containers ensure precise temperature control, ranging from  -35°C to  
+30°C, even in am b ien t cond itions up to  50°C. They’re bu ilt w ith  a 
lig h tw e ig h t design, a llow ing for a h igher payload capacity.

F la track /P la tfo rm Open Top

Figure 3: Illustration o f Hapag-Lloyd's Containers
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n  Hapag-Lloyd

PRODUCTS or SERVICES
Vessels

Hapag-Lloyd vessels are specially designed to  handle a w ide range of 
cargo, inc lud ing  oversized items, tem perature-sensitive goods, and 
hazardous materials, all transported safely and in line w ith  IMO regulations.

Vessels w ith  m ore  
than  19,000 TEU

8
Hapag-Lloyd

Vessels w ith  15,000 to  
18,000 TEU .■■mail' aiBiiiiniiiii

Hapag-Lloyd

Vessels w ith  13,000 to  
15,000 TEU

Vessels w ith  10,000 to 
13,000 TEU

■m iiiii iiiiiiiiirm i
Hapag-Lloyd

i ihillf II . 3J ||
Hapag-Lloyd

Vessels w ith  8,000 to 
10,000 TEU III

Hapag-Lloyd
I  m u

Vessels w ith  6,000 to 
8,000 TEU III III III

Vessels w ith  4,000 to  
6,000 TEU h *m o -l lovd

|

Vessels w ith  2,300 to 
4,000 TEU

l - (■ 11 11 0 i

Vessels w ith  less than  
2,300 TEU - «  m u

Figure 4: Illustration o f Hapag-Lloyd's Vessels
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If Hapag-Lloyd

PRODUCTS or SERVICES
Online Business Suite

The Hapag-Lloyd Online Business Suite is your all-in-one platform for 
managing shipments effortlessly online. With its user-friendly design, it 
simplifies the entire shipping process. Start using our web and mobile 
solutions today to make shipping easier and more convenient for your 
business!

• N a v ig a to r  2.0

Navigator 2.0 makes managing your 
shipments simple and efficient. You can view
all shipment details, access important 
documents, and stay on top of pending tasks. 
Easily copy, update, or cancel bookings, and 
add extra services with just a few clicks. With 
convenient search and tracking, you can 
quickly find and monitor your shipments using 
booking, container, BL, or invoice numbers. •

• Q u ick  Q uo te

Quick Quotes lets you get a container shipping 
quote in just 30 seconds. Simply select your
route, container type, and commodity for a fast 
and accurate rate. With fixed prices and flexible 
options, it streamlines your shipping process 
and keeps surprises to a minimum.

• S chedu le

Our improved Schedule tool provides real-time 
updates to help you plan your shipping 
operations seamlessly and prepare documents 
on time. It offers estimated arrival times, cut-off 
dates, and terminal details for smooth cargo 
handling. With fast access to accurate data and 
customizable search options, you can explore 
multiple routes and plan more effectively.

Figure 6: Illu s tra tion  o f Q uick Q uote

F igure 5: Illu s tra tion  o f  N a v iga to r 2.0
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a n d  M on ito r

u  Hapag-Lloyd

DURATION: SPECIFIC DATE, 
WORKING DAY AND TIME.

I successfully completed my 24-week internship as 
part of the Industrial Training course (MGT666) from
5th August 2024 to  17th January 2025, w ith Hapag- 
Lloyd Business Services Malaysia. The company is 
located in The Bousteador Tower, Mutiara 
Damansara, which is conveniently close to my home 
in Sungai Buloh. Moreover, as a leading player in the 
MNC industry, Hapag-Lloyd provided an excellent 
professional environment tha t greatly enriched my 
learning experience.

In terms of work schedule, the company operated from Monday to  Friday, excluding 
public holidays, w ith  regular working hours from 8:30 AM to  5:30 PM. Additionally, 
employees were offered a flexible 1-hour lunch break between 12:00 PM and 2:00 PM, 
which added convenience to  the workday. Notably, the working conditions strictly 
adhered to the Employment Act 1955, ensuring a maximum of 8 hours per day and 45 
hours per week, thus promoting a balanced and com pliant work environment.

Monday - Friday

8:30 AM  -5 :3 0  PM 

Lunch Time
l-hour flexible 

12:00 PM -2 :0 0  PM

09



IF  Hapag-Lloyd

DETAILS: DEPARTMENT,
ROLES, RESPONSIBILITIES,
ASSIGNMENTS, TASKS

Department
and
Role

I was assigned to  th e
Business Administration  
Finance Departm ent at 
Hapag-Lloyd Malaysia,
specifica lly under th e
General Ledger team .

Figure 10: Invoices Processing

D uring  th is  tim e , I ga ined extensive hands- 
on experience by assisting w ith  various tasks, 
w h ich  s ign ifican tly  enhanced m y practical 
know ledge.

Furtherm ore, I w orked  under th e  gu idance of 
Mrs. Yuem  May Leng, th e  Finance and 
A ccoun ting  Manager, w ho  provided m e w ith  
va luable ins igh ts  and m entorsh ip .

In add ition , I received daily tasks fro m  m y 
colleagues w ith in  th e  team , foste ring  
co llabora tion  and im p rov ing  m y 
unders tand ing  o f team  dynam ics and 
w o rk flo w  processes.



Hapag-Lloyd

DETAILS: DEPARTMENT,
POLES, RESPONSIBILITIES,
ASSIGNMENTS, TASKS

Figure  77; D a ta  E ntry  fo r Travel Expenses

Responsibilities, 
Assignments and 

Tasks

Once I adapted, m y colleagues 
gu ided  m e th ro u g h  m ore com plex 
processes, such as m anua lly  p o s tin g  
p a y m e n t o rde rs  in SAP and c le a rin g  
o u tg o in g  p a ym e n ts  to  ensure 
transactions w ere  com p le ted  
accurate ly in th e  system.

As an in te rn  in th e  Finance 
D epartm ent, I was in fo rm ed early 
on th a t I w ou ld  n o t have access to  
certa in  areas o f th e  system  
con ta in ing  pe rsona l da ta  o f 
suppliers and custom ers, w h ich  I 
fu lly  understood.

However, I was gra te fu l to  be 
en trus ted  w ith  responsib ilities such
as re v ie w in g  c o m p a n y  expenses. 
Initia lly, m y supervisor assigned m e a 
s tra igh tfo rw ard  task— perfo rm ing
da ta  e n try  fo r m o n th ly  fin a n c ia l 
re p o rts —to  help m e fam ilia rize  
m yse lf w ith  th e  system.

■
Figure  72: SAP S oftw are  A ccoun t



u  Hapag-Lloyd

DETAILS: DEPARTMENT,
ROLES, RESPONSIBILITIES,
ASSIGNMENTS, TASKS

Figure 13: H apag-L loyd Learn ing  Cam pus

Responsibilities, Assignments and Tasks
Over tim e , I learned how  to  process invoices fo r approval and post th e m  in 
th e  system, tasks th a t becam e pa rt o f m y daily responsibilities. A dd itiona lly , I 
assisted w ith  bank reconciliation at th e  end o f each m on th , inc lud ing  
accessing bank s ta tem en ts  as needed.

Occasionally, m y supervisor w ou ld  ask m e to  help w ith  adm in is tra tive  tasks, 
such as scanning documents and sending emails. These experiences no t on ly 
enhanced m y techn ica l skills b u t also deepened m y unders tand ing  o f the  
w ork flow s w ith in  a finance departm en t.

I was also assigned a new  task, w h ich  involved co m m u n ica tin g  w ith  the  
C ustom er Service team  at our V ie tnam  branch to  provide exchange rate 
information fo r th e ir repo rting  needs. A dd itiona lly , th e  com pany em phasized 
con tinuous learn ing and deve lopm en t th ro u g h  online training modules 
available on its em ployee hub.

These sessions a llowed m e to  enhance m y skills and be tte r understand th e  
com pany's operations, fos te ring  bo th  professional g row th  and a deeper 

connection  to  m y role.



u  Hapag-Lloyd

CAINS: INTRINSIC &
EXTRINSIC BENEFITS

Id e n t it y  N o

D e s ig n a t io n  

S O C S O  N o

Intern, Finance

E m p lo y e r

EPF Employer 0.00
SOCSO Employer 0.00
EIS Employer 0.00

N e t P a y 1 ,0 0 0 .0 0

Employer PCB/Tax CP38
0.00 0.00 0.00

Figure 14: A llow ance  Payslip

Allowance or Compensation
W ork ing  as an in te rn  at Hapag-Lloyd 
cam e w ith  several th o u g h tfu l
benefits  th a t g rea tly  enhanced m y 
overall experience. To begin  w ith , I
received a monthly allowance of 
RMfOOO at th e  s ta rt o f each m onth , 
w h ich  provided financia l suppo rt 
th ro u g h o u t m y in ternsh ip .
A dd itiona lly , th e  com pany offered a 
free shuttle van service, ensuring 
conven ien t tra nspo rta tion  betw een 
th e  MRT s ta tion  and th e  office.

Moreover, I was e n titled  to  annual 
leave and medical leave, w h ich  
dem onstra ted  th e  com pany's 
c o m m itm e n t to  th e  w e ll-be ing  o f its 
em ployees, inc lud ing  interns. A daily 
food subsidy o f RM10 was also 
provided, m ak ing  meals m ore 
affordable. D uring festive
ce lebra tions such as Deepavali and 
Christm as, th e  com pany w e n t above 
and beyond by o ffe ring  free lunch 
and d is tr ib u tin g  cha rm ing  goodies 
to  all em ployees.

These benefits, com b ined  w ith  th e  inclusive and supportive  w o rk  cu ltu re, 
m ade m y in te rnsh ip  a t Hapag-Lloyd a tru ly  en rich ing  and m em orab le  
experience.

13



Experiences

On th e  firs t day o f m y in te rnsh ip , I 
was in troduced  to  th e  concep t o f th e
"Intern Sharing Session", an 
in itia tive  designed to  enhance 

communication and 
presentation skills.

Figure 16: In tern  S haring  Session B rie fing

Ha

loyd Business Services (Malaysia) Sdn. Bhd.
InnH Malav/csia Sdn. Bhd.

u  Hapag-Lloyd

CAINS: INTRINSIC
EXTRINSIC BENEFITS

On 9th October 2024, I a ttended  th e
briefing for the session, w here  w e 
w ere  gu ided  on fo rm in g  
presen ta tion  groups, se lecting 
topics, and preparing  our m ateria ls. 
This o p p o rtu n ity  a llowed m e to  
collaborate w ith interns from  
various universities, courses, and 
departm en ts , fos te ring  a diverse and 
en rich ing  exchange o f ideas.

T h rou gho u t th e  prepara tion  period,
regular communication w ith  m y 
team  m em bers was essential to  
m o n ito r progress and ensure 
a lig n m e n t on our presentation.

On 6th November 2024, w e 
pa rtic ipa ted  in a rehearsal fo r th e  
session, w h ich  provided valuable 
feedback and helped us refine our 
delivery, ensuring  w e w ere  w e ll- 
prepared fo r th e  m ain event.

Finally, on 11th November 2024, th e  
m u ch -an tic ipa ted  "Intern Sharing 
Session" to o k  place. P resenting our 
proposal in fro n t o f th e  to p  
m a nag em e n t was bo th  an 
exh ila ra ting  and inva luable 
experience. It provided m e w ith  
practical exposure to delivering 
ideas effective ly and con fiden tly  to  a 
h igh-leve l audience, a skill th a t w ill 
u n dou b te d ly  bene fit m e in m y 
fu tu re  career.
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Experiences
Personally, one o f th e  m ost 
m em orab le  and enjoyable 
experiences du ring  m y in te rnsh ip  
was a tte n d in g  a departm ent 
dinner at th e  prestig ious Shangri- 
La Hotel in Kuala Lum pur. It fe lt 
like a de lig h tfu l escape from  th e  
usual office routine, o ffe ring  a 
relaxed and social a tm osphere. 
Not on ly d id  I ge t to  indu lge  in 
de lic ious food, b u t I also had th e  
o p p o rtu n ity  to  connect and 
engage w ith colleagues from  
o the r team s, w h ich  s treng thened  
our professional relationships.

In add ition  to  th e  d inner, another 
h ig h lig h t was pa rtic ipa ting  in th e  Breast 
Cancer Awareness event on 20 th  
N ovem ber 2024. On th a t day, employees 
wore pink to  show  suppo rt for th e  cause, 
c rea ting  a sense o f un ity  and purpose 
w ith in  th e  w orkp lace. These m om en ts  
w ere  no t on ly en joyable b u t also 
m ean ing fu l, as th e y  re in forced th e  
im po rta nce  o f cam araderie, team w ork, 
and raising awareness fo r im p o rta n t 
causes.

I F  Hapag-Lloyd

CAINS: INTRINSIC
EXTRINSIC BENEFITS
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EXTRINSIC BENEFITS

Experiences

One o f th e  m ost un fo rg e tta b le  
m o m en ts  du ring  m y tim e  at 
Hapag-Lloyd was th e  o p p o rtu n ity  
to  pa rtic ipa te  in  a v is it  to
W e s tp o rt M alaysia, an 
experience extended to  new  
jo iners, inc lud ing  interns. Before 
th e  tou r, w e a ttended  a brie fing  
on th e  h is to ry  o f W e s tp o rt and 
its s tra teg ic  aims, w h ich  provided 
m e w ith  va luable  ins igh ts  in to  its 
opera tions and s ign ificance in 
g lobal trade.

The v is it itse lf was aw e-insp iring. 
It was m y firs t t im e  seeing an 
ove rw he lm ing  nu m be r o f 
c o n ta in e rs  and s tand ing  before 
a m assive  vessel up close. The 
scale and com p lex ity  o f th e  po rt 
le ft a lasting im pression, o ffe ring  
a un ique  perspective on the  
in tr ica te  w ork ings  o f th e  log istics 
and sh ipp ing  industry.

This experience no t on ly deepened m y apprec ia tion  fo r th e  industry  b u t also 
enriched m y know ledge, m ak ing  it a tru ly  m em orab le  and educational 
experience.

f ig u re  2V. W estpo rt M alaysia  Tour



CAINS: INTRINSIC &
EXTRINSIC BENEFITS

Knowledges 
and Skills

D uring m y in te rnsh ip  at Hapag- 
Lloyd, I had th e  o p p o rtu n ity  to  gain a 
diverse range o f know ledge and skills 
th a t s ign ifican tly  co n trib u te d  to  m y
pe rsona l g ro w th  and p ro fess iona l 
d e ve lo p m e n t. To begin w ith , I 
en hanced  m y  te c h n ic a l e xp e rtise  in 
finance by w o rk in g  on tasks such as 
m a n a g in g  invo ices, p o s tin g  
p a y m e n t o rde rs  in SAP, and 
p re p a rin g  f in a n c ia l reports . These 
responsib ilities a llowed m e to  gain a 
p ra c tic a l u n d e rs ta n d in g  o f how  
finance fun c tion s  w ith in  a g lobal 
log istics com pany.

In add ition  to  techn ica l skills, th e  in te rnsh ip  g rea tly  fostered m y personal 
g row th . I developed key s o ft s k ills  such as te a m w o rk , c o m m u n ic a tio n , and 
p ro b le m -s o lv in g  by co llabora ting  w ith  colleagues across various team s and 
pa rtic ipa ting  in discussions. T im e  m a n a g e m e n t was another crucia l skill I 
im proved upon, as I had to  handle m u ltip le  tasks e ffic ien tly  w h ile  m ee ting  
s tric t deadlines. Furtherm ore, w r it in g  fo rm a l em a ils  becam e a valuable  skill I 
re fined du ring  m y t im e  at th e  com pany, as clear and p ro fess iona l 
c o m m u n ic a tio n  was essential fo r e ffective co llabora tion  in a corpora te  setting.

IF  Hapag-Lloyd
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Figure 26: Recognition from  M y M anager

Knowledges 
and Skills

A s ign ifican t aspect o f th is  
experience was th e  em phasis on 
continuous learning. Through 
construc tive  feedback and gu idance, 
I iden tified  areas fo r im p rovem en t 
and w orked  on th e m  consistently. 
The recognition I received from  
colleagues, m y m anager, and HR no t 
on ly boosted m y confidence b u t also 
m o tiva ted  m e to  excel in m y role. 
Their sup po rt and m en to rsh ip  
created an e n v iron m en t th a t 
encouraged g row th  and adaptab ility .

Overall, th e  in te rnsh ip  at Hapag- 
Lloyd was a trans fo rm a tive  
experience th a t equ ipped  m e w ith  
th e  techn ica l know ledge,
professional acum en, and personal 
skills necessary fo r lon g -te rm  career 
advancem ent. It h ig h lig h te d  th e  
im po rtance  o f co llabora tion, 
e ffective com m un ica tion , and 
con tinuous im provem en t. These 
experiences have laid a strong 
fou nd a tion  fo r m y fu ture , preparing  
m e to  take on challenges and excel 
in m y chosen career path.
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u  Hapag-Lloyd
STRENGTHS

Technology Advancement

Technologica l advancem ents involve crea ting  be tte r too ls  and system s 
to  replace ou tda ted  ones, he lp ing  businesses w o rk  m ore e ffic ien tly  and 
achieve be tte r results. Hapag-Lloyd has m ade grea t progress in th is  
area, especially w ith  its Sm art C onta iner flee t and d ig ita l tools. For 
exam ple, th e ir Sm art Containers are equ ipped  w ith  sensors th a t track 
cond itions  like te m p e ra tu re  and h u m id ity  in real tim e . This helps keep 
cargo safe and gives custom ers peace o f m ind  by keeping th e m  
in fo rm ed  every step o f th e  way. A no the r useful fea tu re  is th e  Live 
Position tool, w h ich  shows custom ers exactly w here  th e ir sh ipm en ts  are, 
m ak ing  it easier to  m anage supp ly  chains.

Hapag-Lloyd also s im p lifies th e  sh ipp ing  process w ith  too ls  like ODEX 
(Online D ocum en t Exchange), w h ich  allows custom ers to  handle 
d o cum e n ts  and paym ents on line. This saves tim e , reduces errors, and 
cuts  dow n on paperw ork. By adop ting  these advanced techno logies, 
Hapag-Lloyd has m ade its services m ore reliable, transparen t, and 
custom er-friend ly , g iv ing  th e  com pany an advantage in th e  com pe titive  
sh ipp ing  industry.

To m a in ta in  and g row  its techno log ica l leadership, Hapag-Lloyd should 
keep investing in con tinuous innovation. Com panies th a t p rio ritize  
innovation  stay ahead by spo ttin g  new  trends, unders tand ing  custom er 
needs, and qu ick ly  adap ting  to  changes. These com pan ies do no t ju s t 
survive b u t thrive, even in cha lleng ing  tim e s  (Rosario, Varum , a n d  
Botelho, 2024). For exam ple, upg rad ing  th e  Sm art C onta iner flee t w ith  
th e  latest techno logy, such as A l-driven pred ic tive  analytics, cou ld  help 
iden tify  and address po ten tia l issues before th e y  happen. This w ou ld  
im prove  cargo safety and m ake opera tions m ore e ffic ien t by reducing 
d isruptions.

A dd itiona lly , enhanc ing  th e  Live Position too l w ith  fea tures like m ore 
accurate arrival t im e  p red ic tions  based on rea l-tim e data w ou ld  fu rth e r 
increase transparency and cus tom er satisfaction. These im provem en ts  
w ou ld  s treng then  H apag-L loyd ’s com pe titive  position and show  its 
c o m m itm e n t to  leading in sh ipp ing  techno logy. To stay com pe titive  and 
avoid fa lling  behind, em brac ing  d ig ita liza tion  is essential in to d a y ’s 
m odern  w o rld  (Syafi’l, Shobichah, a n d  Asyifah, 2024).



u  Hapag-Lloyd
STRENGTHS

Strategic Initiative

A s tra teg ic  in itia tive  is a w e ll- th o u g h t-o u t plan created by a com pany to  
achieve its lon g -te rm  goals and vision fo r g row th . Hapag-Lloyd has 
show n its s trong  c o m m itm e n t to  susta inab ility  and innovation  th ro u g h  
a m ajor pa rtne rsh ip  w ith  Scan Global Logistics (SGL) on a m u ltim illio n - 
do lla r ocean b io fuel project. This p ro jec t focuses on c u tt in g  th e  carbon 
fo o tp r in t o f sh ipp ing  opera tions by sw itch ing  to  env ironm en ta lly  
frie nd ly  fuels. By adop tin g  biofuels, w h ich  are renew able and e m it far 
less greenhouse gases, th e  partne rsh ip  is no t on ly w o rk in g  tow a rd  a 
greener sh ipp ing  industry  bu t also pos ition ing  Hapag-Lloyd and SGL as 
leaders in fig h tin g  c lim a te  change.

This in itia tive  is fu lly  in line w ith  H apag-L loyd ’s lon g -te rm  susta inab ility  
goals and reflects th e  com pany ’s proactive approach to  tack lin g  global 
env ironm en ta l cha llenges w h ile  staying effic ient. The co llabora tion  w ith  
SGL h ig h lig h ts  Hapag-Lloyd's focus on fo rm in g  partnersh ips th a t 
advance its susta inab ility  m ission, foster innovation, and m ee t th e  
g row ing  dem and fo r eco-friend ly  log istics w ith in  th e  sh ipp ing  industry. 
Through th is  project, Hapag-Lloyd re inforces its position as a leader in 
susta inable practices and shows its c o m m itm e n t to  reducing the  
env ironm en ta l im pa c t o f g lobal sh ipp ing .

Investing in green in fras truc tu re  is v ita l fo r com pan ies like Hapag-Lloyd 
to  stay ahead in susta inab ility  w h ile  reducing th e ir env ironm en ta l 
im pact. S upporting  susta inab le po rt in frastructure , such as se tting  up 
green fuel bunke ring  stations, can s ign ifican tly  c o n tr ib u te  to  m aking  
th e  sh ipp ing  industry  m ore eco-friendly. These sta tions a llow  ships to  
refuel w ith  b io fuels and o the r green fuels, low ering  carbon em issions 
and c u tt in g  dow n on reliance on fossil fuels. Such in itia tives no t on ly 
bene fit th e  e n v iron m en t b u t also im prove  th e  com pany's repu ta tion  
and opera tiona l efficiency.

As Felicio e t at. (2021) po in t out, tra nspo rt techno log ies  play a key role in 
enab ling  cleaner, m ore e ffic ien t p roduction  processes w h ile  m eeting  
cus tom er dem ands and boosting pub lic  perception. By adop ting  green 
sh ipp ing  practices, Hapag-Lloyd can im prove  its env ironm en ta l 
pe rfo rm ance and p roductiv ity , so lid ify ing  its leadership in susta inable 
log istics and m ee ting  th e  g row ing  dem and fo r greener so lu tions in th e  
sh ipp ing  industry.



n  Hapag-Lloyd
WEAKNESSES

Coordination Challenges

C oord ina tion  p rob lem s arise w hen team s or ind iv idua ls find  it hard to  
w o rk  to g e th e r effectively. This can happen because o f con flic ting  
priorities, unclear com m un ica tion , or a lack o f de fined roles and 
responsibilities. For a g lobal com pany like Hapag-Lloyd, these 
cha llenges are even m ore no ticeab le  since it operates in m u ltip le  
regions, each w ith  its ow n un ique needs and com plexities. M anaging 
w ork loads and a lign ing  e ffo rts  be tw een d iffe ren t team s can becom e 
d ifficu lt, especially w hen  co m m u n ica tio n  is unclear or the re  isn 't a 
un ified approach.

For instance, the re  was an inc ide n t w here  an u rgen t em ail m ean t for 
th e  team  in Indonesia was m istaken ly  sen t to  th e  Malaysia team  by th e  
tea m  in Spain. M iscom m un ica tions  like th is  can delay decis ion -m aking  
and slow  th e  com pany ’s response to  im p o rta n t m atters. These 
coo rd ina tion  issues can reduce opera tiona l efficiency, a ffect custom er 
satisfaction, and h u rt th e  com pany's ab ility  to  stay com pe titive  in th e  
fas t-m ov ing  sh ipp ing  industry.

To overcom e coo rd ina tion  challenges, Hapag-Lloyd should focus on 
de fin ing  clear roles and responsib ilities w h ile  encourag ing  open 
feedback. For exam ple, clearly labeling each te a m ’s role in th e  
com pan y ’s em ail profiles can help em ployees qu ick ly  iden tify  th e  r ig h t 
con tacts  fo r specific tasks, m in im iz in g  confusion and delays. As B ahra in  
e t al. (2023) explain, businesses th rive  on con tinuous com m un ica tion  
w ith  m anagem ent, em ployees, and clients. E ffective com m u n ica tio n  
ensures th a t in fo rm a tion  flow s sm ooth ly, reducing m isunderstand ings, 
d issatisfaction, and m istrust.

In add ition , c rea ting  o p po rtun itie s  fo r em ployees to  g ive feedback can 
help address p rob lem s w ith  responsiveness. S truc tu red  feedback 
channe ls a llow  em ployees to  share th e ir  experiences, raise concerns, 
and suggest solutions. Open co m m u n ica tio n  fosters transparency, trust, 
and be tte r e n gag em e n t across th e  organ ization . Solom on (2024) 
em phasizes th a t such channels encourage em ployees to  share ideas 
and concerns freely, w h ich  is essential fo r bu ild ing  a co llabora tive 
env ironm en t. By im p le m e n tin g  these strategies, Hapag-Lloyd can 
im prove  com m un ica tion , s tream line  its operations, and respond m ore 
e ffective ly across its g lobal team s.
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WEAKNESSES

Interdepartm ental Bottlenecks

A bo ttlen eck  happens w hen  w ork  ge ts delayed because a team  or 
ind iv idua l can ’t  fin ish tasks on tim e . This m ig h t be due to  unexpected 
absences, techn ica l problem s, com m u n ica tio n  issues, or m anagers 
ove res tim a ting  w h a t th e ir team  can handle. A t Hapag-Lloyd,
bo ttlenecks  be tw een de pa rtm en ts  can occur w hen  delays in one area 
a ffect others. These delays o ften  s tem  from  poor com m un ica tion , 
m ism a tched  priorities, or ine ffic ien t processes be tw een team s like 
operations, finance, sales, and cus tom er service. For exam ple, if the  
opera tions team  faces delays because o f a co m m u n ica tio n  gap w ith  th e  
sales team , cus tom er service m ig h t no t have th e  updates the y  need to  
in fo rm  custom ers abou t sh ip m e n t statuses.

Likewise, paym en t processing or approval delays in th e  finance team  
can th ro w  o ff s h ip m e n t schedules, w h ich  also im pacts cus tom er service. 
Sales team s m ay s tru gg le  if the y  d o n ’t  ge t tim e ly  updates abou t 
p rodu c t ava ilab ility  or de livery schedules fro m  o the r departm en ts . These 
prob lem s can create confusion, annoy custom ers, and even result in lost 
business. If these issues aren’t  addressed, th e y  can lead to  missed 
deadlines, low er p roductiv ity , and dam aged cus tom er re lationships, 
u ltim a te ly  m ak ing  it harder fo r Hapag-Lloyd to  run sm o o th ly  and keep 
custom ers happy.

To tack le  these bottlenecks, Hapag-Lloyd should focus on im prov ing
co m m u n ica tio n  be tw een departm en ts . Good co m m u n ica tio n  is key to  
w o rk in g  e ffic ien tly  and avo id ing delays. In fact, jo b  satisfaction o ften  
im proves w hen  em ployees w o rk  w ell to g e th e r and com m un ica te  
effectively, w h ich  helps th e m  perfo rm  be tte r in th e ir roles (Kapur, 2020).

S etting  up clear co m m u n ica tio n  channels ensures everyone has access 
to  accurate and up -to -da te  in fo rm a tion . For instance, regular cross- 
de pa rtm en ta l m ee tings can help team s share updates, address 
challenges, and a lign th e ir priorities. This approach m akes sure th a t all 
team s—w h e th e r in operations, sales, cus tom er service, or finance—stay 
coo rd ina ted  and can qu ick ly  handle any changes or problem s.
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OPPORTUNITIES

Strong Global Presense

Having a g lobal presence is crucia l fo r com pan ies th a t w a n t to  g row  ^  
th e ir  m a rke t share and stay com pe titive  in to d a y ’s connected  w orld . It 
b rings m any advantages, such as access to  new  m arkets, h igher 
revenue, be tte r brand visib ility , cu ltu ra l understand ing , and th e  ab ility  to  
use local ta le n t and resources. As one o f th e  to p  five g lobal sh ipp ing  
lines, Hapag-Lloyd is in a strong position to  expand its m a rke t in fluence 
and m ake th e  m ost o f its w ide  global reach.

W ith  opera tions in over 100 countries  and coverage o f m a jor trade  
routes, Hapag-Lloyd has b u ilt a solid repu ta tion  as a dependab le  partne r 
in in te rna tiona l sh ipp ing . This extensive n e tw o rk  allows th e  com pany to  
reach diverse m arkets, m ee t various custom er needs, and handle 
regional econom ic  changes effectively. Being a leading sh ipp ing  line 
also enhances its c re d ib ility  and a ttrac ts  b igger clients, he lp ing  to  bu ild  
lon g -te rm  partnerships. These s treng ths  provide Hapag-Lloyd w ith  the  
o p p o rtu n ity  to  boost its m a rke t leadership and sustain g ro w th  in th e  
sh ipp ing  industry.

To fu lly  bene fit from  its g lobal presence, Hapag-Lloyd should focus on 
tra in ing  its w ork fo rce  to  im prove  skills and m a in ta in  h igh service 
s tandards w orldw ide . These program s could inc lude cross-cultura l 
com m un ica tion , advanced log istics m anagem ent, cus tom er service 
skills, and th e  latest sh ipp ing  techno logy. W ith  these capabilities, 
em ployees can de liver services ta ilo red  to  local needs w h ile  m a in ta in ing  
g lobal consistency. As N zim akw e a n d  U tete (2024) po in t out, e ffective 
tra in in g  and deve lopm en t are key to  an organ ization 's success. 
Developing em ployees ensures be tte r pe rfo rm ance and outcom es.

This approach also bu ilds tru s t and satisfaction am ong clients, 
s tre ng then ing  re la tionships and boosting  loyalty. In service industries, 
em ployee tra in in g  is closely tie d  to  cus tom er satisfaction, w h ich  d irec tly  
im pacts  business success (Sonia a n d  George, 2024). By investing in its 
w orkforce, Hapag-Lloyd can re in force its repu ta tion  as a re liable and 
innovative sh ipp ing  partner, staying com pe titive  w h ile  leverag ing its 
g loba l ne tw ork.
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OPPORTUNITIES

Strategic Partnership
P I  M AERSK

S tra teg ic pa rtne rsh ips happen w hen  businesses w ith  s im ila r or 
com p lem e n ta ry  p roducts  and services w o rk  to g e th e r to  achieve 
com m on  goals. These collaborations, o ften  called jo in t ventures, offer 
g rea t o p po rtun itie s  fo r g ro w th  and innovation. A key exam ple is th e  
up com ing  G em ini Cooperation be tw een Hapag-Lloyd and Maersk, 
p lanned fo r February 2025. This pa rtne rsh ip  a im s to  create a m ore 
flex ib le  and connected  ocean fre ig h t ne tw ork, focusing on reliable 
schedules fo r East-W est trade  routes. It tackles com m on  industry  
cha llenges like efficiency, susta inability, and g lobal connectiv ity .

Through th is  partnersh ip , Hapag-Lloyd and Maersk can share routes and 
op tim ize  th e ir fleets, leading to  cost savings. This a lig n m e n t helps 
Hapag-Lloyd expand its m a rke t reach, im prove  service re liab ility, and 
enhance cus tom er satisfaction. A dd itiona lly , th e ir jo in t focus on 
sus ta inab ility  s treng thens H apag-Lloyd’s repu ta tion  as an 
en v iron m en ta lly  responsible sh ipp ing  com pany, a ttrac tin g  eco- 
conscious c lien ts  and staying in line w ith  g lobal trends fo r greener 
logistics. By com b in in g  th e ir s trengths, th e  tw o  com pan ies are d riv ing  
progress and co llabora tion  in th e  sh ipp ing  industry, ensuring long -te rm  
s tab ility  and grow th .

To m ake th e  m ost o f th e  G em ini Cooperation, Hapag-Lloyd should keep 
sus ta inab ility  at th e  heart o f its plans. H ig h lig h tin g  th e  pa rtne rsh ip ’s 
c o m m itm e n t to  eco-friend ly  practices can a ttra c t c lien ts  w ho  value 
green sh ipp ing  solutions. C om panies th a t focus on susta inab ility  show  
th e y  are co m m itte d  to  lon g -te rm  success (Mizrak, 2024).

This includes w o rk in g  w ith  Maersk to  cu t greenhouse gas emissions,
im prove  fue l efficiency, and use renew able energy, a lign ing  w ith  th e  
sh ift tow a rd  g reener logistics. These steps no t on ly show  env ironm en ta l 
responsib ility  b u t also reduce opera tiona l costs. As M izrak (2024) notes, 
susta inable in itia tives im prove  efficiency, c u tt in g  fue l use, emissions, 
and waste, w h ich  saves m oney and boosts profits. These savings create 
resources fo r fu tu re  g ro w th  and help businesses t ‘

►
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Exposed to Cybersecurity Risk

C ybersecurity risks involve th e  chance o f harm  or dam age caused by 
cybera ttacks or data breaches ta rg e tin g  a com pany ’s d ig ita l system s 
and networks. These risks inc lude no t on ly th e  like lihood o f an a ttack 
bu t also th e  serious effects it can have, such as financia l losses, harm  to  
th e  com pany ’s reputa tion , and d is rup tions to  its operations. In 2022, 
Hapag-Lloyd faced a cybersecurity  th re a t w hen its IT security  team  
found  a fake version o f its w ebsite  online.

This fra u d u le n t site was likely designed fo r a spear ph ish ing  attack, 
w here  cybercrim ina ls  send fake em ails to  tr ic k  users in to  v is iting  
m alic ious sites. Once users en te r th e ir log in details, th e  in fo rm a tion  is 
stolen. The fake w ebsite  looked a lm ost identica l to  th e  real one, m ak ing  
it hard fo r users to  no tice  unless the y  closely checked th e  w eb  address. 
Such inc iden ts  show  how  cyber th rea ts  can harm  a com pany ’s 
reputa tion . If custom ers or partners lose tru s t in H apag-Lloyd’s ab ility  to  
p ro tec t th e ir data, it cou ld  lead to  lost business and reduced custom er 
loyalty, u ltim a te ly  w eaken ing  its position in the  m arket.

To tack le  these risks, Hapag-Lloyd needs a strong, w e ll-rounded  s tra tegy 
to  m in im ize  risks, p ro tec t cus tom er trust, and ensure sm ooth  
operations. One approach is to  focus on prevention  by tra in ing  
em ployees regularly, con duc tin g  ph ish ing  s im ula tions, and runn ing  
awareness cam paigns. Negussie (2023) po in ts ou t th a t com prehensive 
cybersecurity  tra in in g  equips em ployees w ith  th e  know ledge to  iden tify  
and respond to  cyber th rea ts  effectively. This no t on ly lowers th e  
chances o f data breaches bu t also bu ilds a cu ltu re  o f cybersecurity  
awareness, w h ich  is v ita l fo r a secure and resilient organization.



u  Hapag-Lloyd
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Exposed to Cybersecurity Risk

A dd itiona lly , having a solid inc ide n t response plan and a ded ica ted team  
in place is essential. Such a plan helps lim it th e  dam age from  a breach 
and reassures stakeho lders du ring  a crisis. E ffective inc iden t responses 
no t on ly address im m e d ia te  th rea ts  bu t also s treng then  th e  com pany ’s 
overall security  in th e  long te rm  (O losehinde, 2024).

Furtherm ore, co llabora ting  w ith  th ird -p a rty  experts for aud its  and 
pene tra tion  tes ting  can help Hapag-Lloyd iden tify  and fix  security  
weaknesses quickly. Cybersecurity aud its  provide a de ta iled  review  o f a 
com pan y ’s security  systems, h ig h lig h tin g  risks, vu lnerab ilities, and 
po ten tia l threats. These aud its  evaluate critica l areas such as data 
pro tection , system  operations, n e tw o rk  security, and even physical 
security  (Jadhav, 2023).

A lth o u g h  som e risks are unavoidable w hen runn ing  a d ig ita l p la tfo rm , 
Hapag-Lloyd needs to  take  fu ll responsib ility  fo r sa feguard ing user data. 
This includes show ing  acco un tab ility  by keep ing system s updated  
regu la rly  and m a in ta in in g  open com m un ica tion  w ith  stakeholders. By 
adop ting  these measures, Hapag-Lloyd can low er th e  chances of 
cybera ttacks and m in im ize  th e ir im pact. This proactive approach w ill 
he lp s treng then  custom er tru s t and keep th e  com pany com pe titive  in 
th e  g lobal sh ipp ing  industry.



u  Hapag-Lloyd
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Geopolitical Uncertainty

G eopolitica l risks, like elections, conflicts, and po litica l divides, have a big 
e ffec t on th e  g lobal econom y and industries, especially in 2024. C urrent 
conflicts, such as th e  w ar in Ukraine and th e  tensions be tw een Israel and 
Hamas, are fu rth e r com p lica ted  by H outh i m issile attacks on ships in th e  
Red Sea. These events have d is rup ted  sh ipp ing  routes, pa rticu la rly  in th e  
Red Sea, causing com pan ies like Hapag-Lloyd to  adapt th e ir  operations.

Hapag-Lloyd has been d irec tly  im pacted  by these challenges. The 
com pany  doesn ’t  expect norm al sh ipp ing  opera tions th ro u g h  th e  Suez 
Canal to  resum e anytim e  soon, even if a ceasefire is reached. Reopening 
th e  canal w ill requ ire  a t least fou r to  six w eeks to  readjust schedules, 
leading to  ongo ing  delays. These d isruptions, especially in areas prone to  
vessel attacks, result in longer sh ipp ing  tim es, h igher costs, and less 
re liab ility , a ffec ting  th e  com pany's a b ility  to  m ee t cus tom er needs and 
m a in ta in  efficiency, w h ich  can h u rt its com p e titive  s tand ing  in th e  
m arket.

To m anage these risks, Hapag-Lloyd should focus on m in im iz in g  
d is rup tions  and bu ild ing  resilience. Instead o f avo id ing these challenges, 
th e  com pany  can reduce its dependence on risky areas like th e  Red Sea 
by d ivers ify ing its sh ipp ing  routes. M any sh ipp ing  com pan ies have 
already sh ifted  to  routes via th e  Cape o f Good Hope as a safer a lte rna tive  
(Peng, W ang, a n d  An, 2024).

A lth o u g h  th is  longer route  increases tra ns it tim es, it  ensures safety and 
opera tiona l stab ility , w h ich  helps m a in ta in  cus tom er trust. By adap ting  
to  these changes, Hapag-Lloyd can safeguard its opera tions and rem ain 
com p e titive  in th e  g loba l sh ipp ing  industry.

U.S. SAYS HOUTHI REBELS ATTACKED AT LEAST 12 SHIPS IN PAST MONTH
Rolf Habben Jansen I CEO, Hapag-Lloyd



CONCLUSION

My industrial tra in ing at Hapag-Lloyd 
Malaysia was a tru ly  eye-opening 
experience tha t gave m e hands-on 
exposure to  the  financial operations of a 
global leader in shipping and logistics. 
Over the  course of 24 weeks, I gained 
technical skills like handling invoices, 
preparing financial reports, and w orking 
w ith  systems such as SAP. A t the  same 
tim e, I improved m y soft skills, including 
team work, com m unication, and tim e  
m anagem ent.

The internship h ighlighted the  
im portance of accuracy, adaptability, and 
strong collaboration in a professional 
setting. Participating in initiatives like the  
Intern Sharing Session and visiting 
W estport Malaysia gave m e valuable 
insights into the  com plexity and 
im portance of the  logistics industry. This 
experience has equipped m e to  handle 
the  dynam ic challenges of global 
business and boosted m y confidence to  
build a career in finance. Figure  27: Exchange Gifts

Looking ahead, I see myself becom ing a 
finance expert in the  next five years, 
m aking strategic contributions to  an 
organization's grow th while continu ing to 
develop both professionally and 
personally. My u ltim ate goal is to  align m y 
w ork w ith  global industry standards, 
driving innovation and excellence in the  
financial sector.
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