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e x e c u t i v e  SU M MARY

( (
Dur ing  my i n te r n s h i p  at S u n w a y  P h a r m a  Sdn Bhd ,  I ga ined  su b s ta n t i a l  
e x p e r t i s e  in f i n a nc i a l  m a n a g e m e n t  w i t h in  the  F i n a n c e  D e p a r t m e n t  of a 
p h a r m a c e u t i c a l  f i rm.  I a s s i s t ed  the  f i n a n c e  t e a m  ins ide  the  a c c o u n t in g  
d e p a r t m e n t  w i th  t a s k s  i n c l ud in g  da i l y  t r a n s a c t i o n s ,  f i n a nc i a l  r epo r t i ng ,  and 
b u d g e t i n g .  I was  r e sp o n s ib l e  for m a i n t a i n i n g  f i n a nc i a l  r ecords ,  p r odu c i ng  
f i n a n c i a l  s t a t e m e n t s ,  and a s s e s s i ng  f i n a nc i a l  data .  Th i s  j ob  prov ided  me 
w i th  an u n d e r s t a n d i n g  of t he  o pe r a t i ona l  d y n a m i c s  i ns ide  S u n w a y  
P h a r m a ' s  f i n a n c e  d e p a r t m e n t  r ega rd in g  the  m a n a g e m e n t  of f i n a nc i a l  
r e so u r ce s  to a c h i e v e  the  o b j ec t i ve  of e x t e n d in g  the  re ta i l  p h a r m a c y  
n e t w o r k  and a d v a n c in g  d ig i ta l  h e a l t h c a r e  use.

« »My re sea r ch  e x a m i n e d  how S u n w a y  P h a r m a  i m p l e m e n t e d  its f i n a nc i a l
co n t ro l s  and p r o ce s se s  to a c h i ev e  r e gu l a to r y  c o m p l i a n c e  w i th  m in i m a l  r i sk
to the  o rg a n i s a t i o n .  I a s s i s t ed  the  t ea m in c o n d u c t i n g  f i n a nc i a l  r e se a r c h  for
ev a l u a t i n g  b u s i n e s s  p e r f o r m a n c e ,  m a n a g i n g  e x p e n d i t u r e s ,  and p re pa r i ng
fu t u r e  f i n a n c e s .  I a s s i s t ed  in the  co m p i l a t i o n  of m o n t h l y  and q u a r t e r l y
r epo r t s  ev a l u a t i n g  the  c o m p a n y ' s  p ro f i t a b i l i t y  and cash  f low.  Th i s
e x p e r i e n c e  was  e n l i g h t e n i n g ,  as I c o m p r e h e n d e d  how f i n a nc i a l  data
in f l u e n c e s  d e c i s i o n - m a k i n g  in l a rge  o rg a n i s a t i o n s  and d r i ves  the
c o m p a n y ' s  s t r a t e g i c  goa l s  for a sse t  a-cquisi t ion or m a r k e t  e x pa n s io n  w i th i n
the  h e a l t h c a r e  sec tor .

Du r i ng  my i n te r n s h i p  in the  F i n a n c e  D e p a r t m e n t  of S u n w a y  P h a r m a ,  I was  
a f forded  ex c e p t io n a l  l ea rn ing  o pp or t un i t i e s .  I deve loped  p rac t i c a l  s k i l l s  in 
f i n a nc i a l  ana l y s i s ,  r epo r t i ng ,  and p l a nn in g ,  as we l l  as e x te ns i v e  
u n d e r s t a n d i n g  of t he  op e r a t i on s  of a g ro w in g  h e a l t h c a r e  o rg an i s a t i o n .  My 
sk i l l s  in th es e  a reas  we re  e n h a n c e d ,  but  eq ua l l y  i m p o r ta n t  was  my 
u n d e r s t a n d i n g  of how the  o rg a n i sa t i o n  ach i ev ed  g rowth  and r e t a ined  a 
c o m p e t i t i v e  a d v a n t a g e  in the  mar ke t .
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SUNWAY
Multicare a c k n o l e d g e m e n t
P h a r m a c y

The  i n te r n s h i p  at S u n w a y  P h a rm a  Sdn Bhd enab led  the  d e v e l o p m e n t  of 
su b s ta n t i a l  c o m p e t e n c e  in f i na nc i a l  m a n a g e m e n t ,  pa r t i cu l a r l y  w i th i n  the 
c o m p a n y ' s  F i n a n c e  D e p a r t m e n t .  R es p o n s i b i l i t i e s  e n c o m p a s s e d  a id ing  the  
f i n a n c e  t e am w i t h in  the  a c c o u n t in g  d e p a r t m e n t  by e x e c u t i n g  da i l y  
t r a n s a c t io n  p r oce s s i n g ,  g e n e r a t i n g  f i n a nc i a l  r epor t s ,  and de ve lop ing  
budge t s .  Th i s  f unc t i o n  p r o m i n e n t l y  i n c luded  the  up ke ep  of f i n a nc i a l  records ,  
t he  p r epa ra t io n  of f i n a nc i a l  s t a t e m e n t s ,  and the  e x a m i n a t io n  of f i na nc i a l  
data .  Th i s  e x p e r i e n c e  c l a r i f i ed  the  ope r a t i ona l  d y n a m i c s  of t he  F i n a n c e  
D e p a r t m e n t  at S u n w a y  P h a rm a ,  s p e c i f i c a l l y  r ega rd in g  the  m a n a g e m e n t  of 
f i n a nc i a l  r e so u r ce s  t o - a d v a n c e  the  goa l s  of e x t e n d in g  the  c o m p a n y ' s  reta i l  
p h a r m a c y  n e tw o rk  and fo s te r i ng  the  use of d ig i ta l  h e a l th c a r e  so lu t i ons .

The  i nqu i r y  c o n c e n t r a t e d  on the  f i na nc i a l  con t ro l s  and p r o ce d u r es  
e s t a b l i s h ed  by S u n w a y  P h a r m a  to g u a r a n t e e  c o m p l i a n c e  w i th  r e gu l a t o r y  
s t a n d a r d s  wh i l e  m i t i g a t i n g  o rg a n i sa t i o na l  r i sks .  E n g a g e m e n t  in f i na nc i a l  
r e se a r c h  a c t i v i t i e s  was  e s s en t i a l  for e v a lu a t i n g  co rpo r a te  p e r fo rm a nc e ,  
co n t r o l l i ng  exp en ses ,  and f o rm u l a t i n g  fu t u r e  f i n a nc i a l  s t r a t e g i e s .  
A dd i t i on a l l y ,  c o n t r i b u t io n s  we re  made  to the  p repa ra t ion  of m o n t h l y  and 
q u a r t e r l y  repo r t s  t ha t  ana l y sed  the  c o m p a n y ' s  p ro f i t ab i l i t y  and cash  f low 
pos i t i on .  Th i s  e x p e r i e n c e  prov ided  i m p o r ta n t  i n s igh t s  into the  im pa c t  of 
f i n a nc i a l  data  on d e c i s i o n - m a k i n g  in la rge o rg a n i sa t i o n s  and its s i g n i f i c a n c e  
in gu id ing  s t r a t e g i c  p l ans  for a sset  a c qu i s i t i o n  and m a rk e t  e x pan s io n  in the 
h e a l t h c a r e  i ndust ry .

Du r i ng  the  i n te r n s h ip  in the  F i n a n ce  D e p a r t m e n t ,  r e m a r k a b le  l earn ing  
pos s ib i l i t i e s  we re  o f fe red .  P r o f i c i e n t  s k i l l s  in f i n a nc i a l  ana l y s i s ,  r epo r t i ng ,  
and p l ann ing  we re  c u l t i v a te d ,  coup led  w i th  an e x t en s i ve  c o m p r e h e n s i o n  of 
t he  ope r a t iona l  s t r u c t u r e  of an ex p a n d in g  h ea l th c a r e  o rgan i s a t i on .  The 
im p r o v e m e n t  of t e c h n i c a l  ab i l i t i e s  was  su bs ta n t i a l ,  but  u n d e r s t a n d in g  the 
m e c h a n i s m s  by w h i c h  the  o rgan i sa t i on  a t t a i n ed  g rowth  and su s t a in e d  a 
c o m p e t i t i v e  a d v a n t a g e  in the  m a rk e t  was  eq ua l l y  im por tan t .

S U N W A Y  P H A R M A  S D N  B H D p a g e  03



STUDENT PROFILE
R E S U M E

ARLISYA BINTI RUSLI
Bachelor’s Degree in Business Administration (Hons.) Finance

INDIVIDUAL SUMMARY

Highly organized and detail-oriented individual with a background in business administration and 
finance, complemented by hands-on experience in administrative and warehouse management roles. 
Proven ability to ensure compliance, optimize inventory', and enhance operational efficiency. 
Demonstrated expertise m event planning, project coordination, and developing. Adept at collaborating 
with diverse teams and delivering compelling presentations.

WORKING EXPERIENC E

February 2024 -  
March 2024

Feb 2024

Assistant Senior Admin Executive
Metro Jendela Sdn Bbd
•  F.nsure compliance with cbmpany policies, procedures, and regulations, 

including data protection, and health and safety guidelines
•  Organize documents, record files, ensuring accuracy, accessibility and 

compliance with organizational policies and procedures
•  Coordinate billing activities, sending them to clients or custom er and 

following up on outstanding payments to ensure timely collections and 
minimize overdue accounts

Warehouse Assistant
Shopee Warehouse. Bukit Raja
•  Accurately maintained and organized inventoiy, utilizing advanced 

tracking systems to ensure stock levels were optimized, resulting in a 
10% reduction in out-of-stock incidents.

•  Efficiently processed and prepared customer orders for shipment, 
adhering to strict quality and timeliness standards, which improved order 
accuracy rates to 99%.

•  Diligently adhered to safety protocols and warehouse regulations, 
contributing to a 25% decrease in workplace accidents and ensunng a 
compliant and secure working environment

EDUCATION
2023 - 2024 Bachelor of Business Administration (Hons.) Finance

Universiti Teknologi MARA. Banduraya Melaka 
CGPA: 306

2020 - 2022 Diploma in Business Studies
Universiti Teknologi MARA, Rembau 

Academic achievement Dean List Award for Semester 2. Semester 3. 
Semester 4, Semester 5 
CGPA 3 70 
MUET Band 4
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STUDENT PROFILE

TR.ViMMi

Dec 2023

Dec 2023

Dee 2023

SKILLS
Technical Skill

Soft Skill 

Languages:

Participant: International Teaching Aid Competition iTAC'
•  Designed and presented an innovative teaching aid that integrated 

interactive technology with traditional educational methods, earning 
recognition for enhancing student engagement and learning outcomes.

•  Collaborated with international educators to research and implement 
best practices in teaching aids, resulting in a comprehensive project that 
addressed diverse learning needs

•  Delivered a compelling presentation o f  the teaching aid to a panel of 
judges, demonstrating strong communication skills and the ability to 
effectively convey complex educational concepts

Committee members of Seminar Professional Image in the Hospitality
Industry (Protocol Bureau)

•  Orchestrated all logistical aspects o f the seminar including venue 
selection, scheduling, and vendor management, ensuring a seamless and 
professional event attended by' over 200 hospitality professionals

•  Coordinated with industry-leading guest speakers, managing their 
itineraries, preparing briefing materials, and facilitating smooth 
communication, which resulted in a highly informative seminar

•  Developed and executed a targeted marketing campaign across multiple 
platforms, significantly increasing event visibility and resulting in a 
30% higher attendee turnout compared to previous years

Participant: CGS-CLMB Traders & Investors Day in Melaka
•  Actively participated in seminar conducted by industry experts, gaining 

advanced knowledge on investment strategies, market analysis, and 
trading techniques

•  Expanded a professional network by interacting with investors. and 
financial advisors, enhancing opportunities for future collaborations and 
career advancements in the finance sector

•  Involved group discussions and practical exercises focused on current 
market trends and economic forecasts

•  Microsoft Word (Intermediate). Microsoft Excel tIntermediate). 
Microsoft PowerPoint (Basic)

#  Communication, Teamwork. Networking, Time management

•  Malay (Expert), English (Basic)

REFERENCES_____________________________________________
Amirudin bin Mobd Nor Assoc. Prof. Dr. Ahmad Kadhty bin Arham
Senior Lecturer, Senior l ecturer,
Universiti Teknologi MARA, Universiti Feknoogi MARA.
Bandaraya Melaka Bandaraya Melaka



I N T R O D U C T I O N
S u n w a y  P h a r m a  S d n  B h d ,  a m a j o r  p a r t i c i p a n t  in M a l a y s i a ' s  p h a r m a c e u t i c a l  
a n d  h e a l t h c a r e  i n d u s t r y ,  w a s  f o u n d e d  as  a d i v i s i o n  of  S u n w a y  G r o u p ,  o n e  of  
t h e  b i g g e s t  a n d  m o s t  v a r i e d  c o r p o r a t i o n s  in t h e  n a t i o n .  P h a r m a c e u t i c a l  
d i s t r i b u t i o n  a n d  s a l e s ,  m e d i c a l  s u p p l y  s a l e s ,  a n d  o t h e r  h e a l t h  c a r e  s e r v i c e s  
a r e  t h e  c o m p a n y ' s  m a i n  o p e r a t i o n s .  P r e s c r i p t i o n  d r u g s ,  o v e r - t h e - c o u n t e r  
m e d i c a t i o n s ,  n u t r i t i o n a l  s u p p l e m e n t s ,  a n d  o t h e r  h e a l t h  a n d  w e l l n e s s  i t e m s  
a r e  o f f e r e d  by  S u n w a y  P h a r m a  t h r o u g h  i t s  r e t a i l  l o c a t i o n s ,  S u n w a y  
P h a r m a c y .  S i n c e  i t s  f o u n d i n g  in 2016 ,  t h e  f i r m  h a s  c o n c e n t r a t e d  on 
g r o w i n g  i t s  f o o t p r i n t  in M a l a y s i a ,  w i t h  a s p e c i a l  f o c u s  on t h e  K l a n g  V a l l e y ,  
in o r d e r  to i n c r e a s e  p u b l i c  a c c e s s  to h e a l t h c a r e  s e r v i c e s .

• Medical Supplies & Equipm ent

• Distributor for Pharm aceutical Brands

• High-Quality Healthcare Products

• Product Portfolio

• Im pact on Healthcare Delivery

S u n w a y  P h a r m a  a c h i e v e d  g r e a t e r  r e t a i l  
p h a r m a c y  s u c c e s s  a f t e r  a c q u i r i n g  a m a j o r i t y  
s t a k e  in M u l t i c a r e  H e a l t h  D r u g s t o r e  w h i c h  
o p e r a t e s  m a n y  d r u g s t o r e s  t h r o u g h o u t  
M a l a y s i a .  B y  t a k i n g  c o n t r o l  of  M u l t i c a r e ' s  
o p e r a t i o n s  S . u n w a y  P h a r m a  c a n  g r o w  i t s  
f a c i l i t i e s  w h i l e  l e a r n i n g  g e n u i n e  p h a r m a c y  
b u s i n e s s  p r a c t i c e s .  O u r  s t r a t e g y  is to  d e v e l o p  
M a l a y s i a ' s  f o r e m o s t  r e t a i l  p h a r m a c y  n e t w o r k  
w h i l e  m a k i n g  h e a l t h c a r e  m o r e  a f f o r d a b l e  
a n d  a v a i l a b l e .  S u n w a y  P h a r m a  s t a n d s  r e a d y  
to  s e r v e  M a l a y s i a ' s  c h a n g i n g  h e a l t h c a r e  
d e m a n d s  t h a n k s  to  i t s  a d v a n c e d  t e c h n o l o g y  
s y s t e m s  a n d  e f f e c t i v e  b u s i n e s s  m e t h o d s .
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Timeline
Etablishement of the company

2016 --- > 2017 --- »

Established as a subsidiary of the 
Sunway Group.
Focused on pharmaceuticals and 
healthcare distribution.
Planned to expand retail and 
distribution capabilities.

Launched the first Sunway 
Pharmacy outlets.
Offered prescription and over- 
the-counter (OTC) medications. 
Started providing basic health 
and wellness products.

2019 --- » 2020 --- >

Integrated digital prescriptions* Expanded retail presence in the Klang* 
into its operations. Valley region.
Launched an online platform for. introduced customer loyalty and* 
customer convenience. membership programs.
Focused on improving inventor,,. prioritized accessibinty t0 healthcare’  
management with technology. products in urban areas.

2025

• Plan to expand into underserved 
regions across Malaysia.

• Introduce telemedicine services 
for enhanced healthcare access.

• Continue leveraging digital tools 
for personalized healthcare 
solutions.

2018

• Expanded product offerings to 
include health supplements.

• Introduced wellness-focused 
services in select outlets.

• Began partnerships with local 
healthcare providers.

2022

Gained recognition as a trusted 
healthcare retail provider. 
Increased the number of 
Sunway Pharmacy outlets. 
Developed partnerships for 
exclusive product distributions.
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GOALS

VISSION
S u n w a y  P h a r m a  a s p i r e s  to be one  of  t h e  l e a d i n g  
p r o v i d e r s  of  e f f i c i e n t ,  h i g h - q u a l i t y  h e a l t h c a r e .  By 
c o n t i n u o u s l y  e n h a n c i n g  h e a l t h c a r e  s e r v i c e s  and 
p r o d u c t  o f f e r i n g s  to m e e t  t h e  e v o l v i n g  n e e d s  of  t he  
p u b l i c ,  t he  c o m p a n y  h o p e s  to i m p r o v e  c o m m u n i t y  
w e l l - b e i n g  in M a l a y s i a  and a b r o a d .

MISSION

OBJECTIVE

Sunway  Pharma is commi t ted to of fer ing a wide 
range of pha r mac e u t i c a l  product s ,  medi ca l  
suppl i es ,  and hea l t hca re  se rv i ces  via the use of 
s ta te-of - the-ar t  t echnol og i es  and digi ta l  p l a t forms .
The company  want s  to bui ld l ong-term par t ner sh i ps  
wi th hea l t hca re  p ro fes s i ona l s ,  o r gan i sa t i ons ,  and 
s t ake ho l de r s  in order  to guarantee sus t a i nab l e  
growth and a pos i t i ve  i mpact  on publ i c  heal th 
throughout  Malays i a .

S u n w a y  P h a r m a  is f o c u s s i n g  on e x p a n d i n g  i t s  n e t w o r k  
of  r e t a i l  p h a r m a c i e s  and h e a l t h c a r e  s e r v i c e s  to e n s u r e  
t h a t  e v e r y o n e  in M a l a y s i a  h as  a c c e s s  to h i g h - q u a l i t y  
h e a l t h c a r e .  T h e  c o m p a n y  h o p e s  to use  d i g i t a l  
t e c h n o l o g y  to e n h a n c e  p h a r m a c y  a d m i n i s t r a t i o n  and 
c u s t o m e r  s e r v i c e .  In o r d e r  to p r o m o t e  p u b l i c  h e a l t h ,  it 
a l s o  a i m s  to run s u s t a i n a b l y .  S u n w a y  P h a r m a  a l s o  a i m s  
to s t r e n g t h e n  p a r t n e r s h i p s  w i t h  bot h  l o c a l  and 
i n t e r n a t i o n a l  p h a r m a c e u t i c a l  b u s i n e s s e s  in o r d e r  to 
i m p r o v e  h e a l t h c a r e  o u t c o m e s  and b e n e f i t  t he  b r o a d e r  
c o m m u n i t y .
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GOALS

/ / m \
E x p a n d  M a r k e t  R e a c h :
o C r e a t e  m o r e  p h a r m a c i e s  w i t h i n  our  r e ta i l  l o c a t i o n s  

w h i l e  e n t e r i n g  n e w  m a r k e t s  in Ma l ay s i a .

E n h a n c e  D ig i t a l  C a p a b i l i t i e s :
o T h e  b u s i n e s s  w i l l  o f f e r  b e t t e r  and  e a s i e r  a c c e s s  to 

h e a l t h c a r e  t h r o u g h  t e l e m e d i c i n e  and  d ig i t a l  
c h a n n e l s .

I m p r o v e  H e a l t h c a r e  A c c e s s i b i l i t y :
o Mak e  m e d i c a l  s u p p l i e s  and  m e d i c a l  s e r v i c e s  m o r e  

a f f o r d a b l e  and  b e t t e r  q u a I i ty t h ro u g h o u t Ma l ay s i a .

P r o m  o' te O p e r a t i o n a l  E x c e l l e n c e :
• o T h e  goa l  is to ke ep  m e d i c i n e s  f l o w i n g  to p a t i e n t s  

by c o n s t a n t l y  m a k i n g  our  p h a r m a c y  s y s t e m  and 
s h i p p i n g  b e t t e r .

S t r e n g t h e n  S t r a t e g i c  P a r t n e r s h i p s :
° D e v e l o p  a c t i v e  p a r t n e r s h i p s  b e t w e e n  m e d i c a l  

s e r v i c e s  and d rug  c o m p a n i e s  t h r o u g h o u t  Ma la y s i a  
and  o t h e r  c o u n t r i e s .

A d o p t  S u s t a i n a b l e  P r a c t i c e s :
° M i n i m i s e  yo u r  e n v i r o n m e n t a l  f o o t p r i n t  and 

i m p r o v e  p u b l i c  h e a l t h  t h r o u g h  t h e  a d o p t i o n  of 
s u s t a i n a b l e  b u s i n e s s  p r a c t i c e s .
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PRODUCTS  
& SER IV ICES
O F F E R E D

S u n w a y  P h a r m a  Sdn  B h d .  is p r i m a r i l y  i n v o l v e d  in 
t h e  w h o l e s a l e  d i s t r i b u t i o n  of  p h a r m a c e u t i c a l s  and 
m e d i c a l  s u p p l i e s . I n  a d d i t i o n  to i t s  w h o l e s a l e  
b u s i n e s s ,  S u n w a y  P h a r m a  has  m o v e d  i n t o  t he  
r e t a i l  p h a r m a c y  m a r k e t  by a c q u i r i n g  t h e  M u l t i c a r e  
P h a r m a c y  G r o u p .

• V i t a m i n s ,  m i n e r a l s ,  and s u p p l e m e n t s  for  a v a r i e t y  
of  h e a l t h  c o n d i t i o n s .

• P e r s o n a l  ca re  p r o d u c t s  i n c l u d e  ora l  c a r e ,  bath and 
body ,  h a i r  c a r e ,  and g r oo mi n g  needs .

• S k i n c a r e  p r o d u c t s  i n c l u d e  eye ,  f a c e ,  body ,  hand ,  
f oot ,  l i p ,  and sun prot ' ec t i on.

• Hea l t h  food and b e v e r a g e s  i n c l u d e  e n z y m e s ,  
c e r e a l s ,  mi l k  p o w d e r ,  and honey .

• F i r s t  aid and s u r g i c a l  s u p p l i e s  i n c l u d e  f i r s t  aid 
k i t s ,  a d u l t  n a p p i e s ,  u n d e r p a d s ,  and r e h a b i l i t a t i o n  
materials.

• Mom & i n f a n t  Ca r e :  S u p p l i e s  for  w o me n  and 
c h i l d r e n ,  i n c l u d i n g  i n f a n t  ca re  n e c e s s i t i e s .

P h a r m a c e u t i c a l  s e r v i c e s  i n c l u d e  p r e s c r i p t i o n  
d i s p e n s i n g  for  both o u t p a t i e n t s  and i n p a t i e n t s ,  
m e d i c a t i o n  c o u n s e l l i n g ,  and c l i n i c a l  t r i a l  a s s i s t a n c e .  •

• A d u l t  n a p p i e s ,  u n d e r p a d s ,  and 
r e h a b i l i t a t i o n  s u p p l i e s  a re  a m o n g  t he  
f i r s t  a id and s u r g i c a l  g o o d s  a v a i l a b l e .

• Mom & i n f a n t  C a r e :  I t e m s  fo r  m o m s  and 
c h i l d r e n ,  i n c l u d i n g  i n f a n t  c a r e  
n e c e s s i t i e s .

• P h a r m a c e u t i c a l  s e r v i c e s  i n c l u d e  
o u t p a t i e n t  and i n p a t i e n t  m e d i c i n e  
d i s p e n s i n g ,  m e d i c a t i o n  c o u n s e l l i n g ,  and 
c l i n i c a l  t r i a l  a s s i s t a n c e .
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TRAINING

K
I

A s a f in a l  y e a r  s t u d e n t ,  t h i s  i n t e r n s h i p  p r o v i d e d  me  
w i t h  p r a c t i c a l  e x p e r i e n c e  in a p r o f e s s i o n a l  
e n v i r o n m e n t .  T h e  r e q u i r e m e n t s  w e r e  c l e a r l y  s t a t e d  and  
s t r i c t  a d h e r e n c e  to w o r k i n g  h o u r s  a n d  l e a v e  r u l e s  w a s  
e x p e c t e d .  L e a v e  w a s  p e r m i s s i b l e  o n l y  in c a s e s  of  
i l l n e s s  and  for  t h a t ,  m e d i c a l  l e a v e  a p p l i c a t i o n  w i t h  
s u p p o r t i n g  d o c u m e n t a t i o n  w a s  n e c e s s a r y .

The  i n t e r n s h i p  e x p e r i e n c e  f a c i l i t a t e d  the  
d e v e l o p m e n t  of the  ab i l i t y  to a d h e r e  to 
e s t a b l i s h e d  w o r k p l a c e  s t a n d a r d s ,  ful f i l l  
d e a d l i n e s ,  and e n g a g e  in e f f e c t i v e  
c o m m u n i c a t i o n  w i th  c o l l e a g u e s .  Th i s  per iod of 
pr o f e s s i o n a l  e n g a g e m e n t  o f fered  s ig n i f i c a n t  
ex p o s u r e  to the  op er a t io n a l  d y n a m i c s ,  
c h a l l e n g e s ,  and i n t e r a c t i o n s  c h a r a c t e r i s t i c  of 
the  p h a r m a c e u t i c a l  in du s t r y . ___________________________

E a c h  d a y  s t a r t e d  w i t h  a n  a s s e s s m e n t  o f  
a s s i g n e d  t a s k s  t o  e n s u r e  c o m p r e h e n s i o n  o f  m y  
r e s p o n s i b i l i t i e s  a n d  t h e  a b i l i t y  t o  p r o v i d e  
o u t c o m e s  t h a t  a l i g n e d  w i t h  m y  s u p e r v i s o r ' s  
e x p e c t a t i o n s .  T h i s  a p p r o a c h  a l l o w e d  m e  to  
e f f e c t i v e l y  p r i o r i t i s e  t a s k s  w h i l e  s u s t a i n i n g  a 
s t e a d y  l e v e l  o f  p r o d u c t i o n .

SUNWAY PHARMA
A u g u s t  18, 2024 is the  day I began  my  
i n te r n s h i p  at S u n w a y  Ph ar ma  Sdn.  Bhd. ,  a new  
c h a p t e r  in my a c a d e m i c  and p ro fe ss i on a l  
d e v e l o p m e n t .  I w o rk e d  f rom Monday to Fr iday,  
9:00  a .m.  to 6 :00  p.m.  before  end ing  my  
i n te r n s h i p  on J a n u a r y  24,  2025.
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DEPARTMENTS THAT HAVE 
BEEN ASSIGNED AND TASK

F i s c a l  R e v e n u e  A c c u m u l a t i o n :
• A c q u i r e d  p r a c t i c a l  e x p e r i e n c e  in d r a u g h t i n g  a c c o u n t s  

r e c e i v a b l e  i n v o i c e s ,  e n h a n c i n g  u n d e r s t a n d i n g  of  
f i n a n c i a l  d o c u m e n t a t i o n  a n d  b i l l i n g  p r o t o c o l s .

• B i l l i n g ,  i n v o i c i n g ,  a n d  t h e  l o c a t i o n  of  p u r c h a s e  o r d e r  
n u m b e r s  w e r e  m a n a g e d  b y  t h e  E s k e r ,  X i l n e x ,  a n d  3 D E  
s y s t e m s .

A d m i n i s t r a t i v e  s u p p o r t :
M a n a g e d  d o c u m e n t  f i l i n g  fo r  S M P ,  M u l t i c a r e ,  
S u n w a y  P h a r m a ,  a n d  t h e i r  s u b s i d i a r i e s ,  e n h a n c i n g  
o r g a n i s a t i o n a l  a n d  d e t a i l - o r i e n t e d  c o m p e t e n c i e s .  
O v e r s a w  c a s h  c o l l e c t i o n  fo r  s u b s i d i a r i e s ,  
g u a r a n t e e i n g  t h e  a c c u r a c y  a n d  c o n f i d e n t i a l i t y  of  
f i n a n c i a l  t r a n s a c t i o n s .

D e v e l o p m e n t  of  s k i l l s :
I e n h a n c e d  m y  m u l t i t a s k i n g ,  t i m e  m a n a g e m e n t ,  a n d  
c o m m u n i c a t i o n  a b i l i t i e s  w i t h  d i v e r s e  a s s i g n m e n t s .  
A c q u i r e d  k n o w l e d g e  of  o r g a n i s a t i o n a l  p r o t o c o l s  a n d  
i n t e r d e p a r t m e n t a l  c o l l a b o r a t i o n .

My v a r i o u s  e m p l o y m e n t  e n a b l e d  m e  to  d e v e l o p  a d i v e r s e  a r r a y  
of  s k i l l s ,  i n c l u d i n g  m u l t i t a s k i n g ,  t i m e  m a n a g e m e n t ,  a n d  
p r o f i c i e n t  t e a m  c o m m u n i c a t i o n .  My e x p e r i e n c e  a c r o s s  s e v e r a l  
d e p a r t m e n t s  r e v e a l e d  t h e  i n t r i c a c i e s  of  o r g a n i s a t i o n a l  
p r o t o c o l s  a n d  t h e  j o i n t  e n d e a v o u r s  n e c e s s a r y  fo r  a c h i e v i n g  
e f f i c i e n c y .
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B E N E F I T S  THAT  WAS R EC E I V ED  AND
GAINED

P r a c t i c a l  K n o w l e d g e :

I g a i n e d  p r a c t i c a l  e x p e r i e n c e  in t h e  F i n a n c e  I n c o m e  
C o l l e c t i o n  d e p a r t m e n t ,  e n c o m p a s s i n g  t h e  m a n a g e m e n t  of 
a c c o u n t s  r e c e i v a b l e ,  c a s h  c o l l e c t i o n  o p e r a t i o n s ,  and 
d o c u m e n t  o r g a n i s a t i o n .  T h i s  p r a c t i c a l  e x p e r i e n c e  
e n h a n c e d  m y  u n d e r s t a n d i n g  of  r e a l - w o r l d  f i n a n c i a l  
p r o c e s s e s  and  a u g m e n t e d  m y  t e c h n i c a l  p r o f i c i e n c y  in 
f i na  nee.

S k i l l  D e v e l o p m e n t :

O r g a n i s a t i o n a l  S k i l l s :  O v e r s e e i n g  f i l i n g  r e s p o n s i b i l i t i e s  
fo r  S M P ,  M u l t i c a r e ,  S u n w a y  P h a r m a ,  a n d  i t s  
s u b s i d i a r i e s  h a s  e q u i p p e d  m e  w i t h  t h e  a b i l i t y  to 
s y s t e m a t i c a l l y  o r g a n i s e  a n d  m a i n t a i n  e s s e n t i a l  d a t a .

T i m e  M a n a g e m e n t .  M a n a g i n g  s e v e r a l  d u t i e s ,  s u c h  as  
i n v o i c e  p r e p a r a t i o n ,  f i l i n g ,  a n d  c a s h  p i c k - u p s ,  a l l o w e d  
m e  to  p r i o r i t i s e  w o r k  a n d  m e e t  d e a d l i n e s  m o r e  
s u c c e s s f u l l y .

A t t e n t i o n  to  D e t a i l :  W o r k i n g  w i t h  i n v o i c i n g  a n d  c a s h  
t r a n s a c t i o n s  d e m a n d e d  p r e c i s i o n  a n d  c o r r e c t n e s s ,  
w h i c h  i m p r o v e d  m y  a b i l i t y  to  p a y  a t t e n t i o n  to  e v e n  
m i n o r  t h i n g s .

P r o f e s s i o n a l  d e v e l o p m e n t :

W o r k p l a c e  D i s c i p l i n e .  F o l l o w i n g  t i g h t  s t a n d a r d s ,  s u c h  as  
p u n c t u a l i t y  a n d  l e a v e ,  d e v e l o p e d  in m e  a s t r o n g  f e e l i n g  of  
p r o f e s s i o n a l i s m  a n d  r e s p o n s i b i l i t y .

C o m m u n i c a t i o n  S k i l l s :  W o r k i n g  w i t h  c o l l e a g u e s  f r o m  
s e v e r a l  d e p a r t m e n t s  a l l o w e d  m e  to  s t r e n g t h e n  m y  
i n t e r p e r s o n a l  a n d  p r o f e s s i o n a l  c o m m u n i c a t i o n  s k i l l s .

A d a p t a b i l i t y :  B e c a u s e  m y  j o b s  w e r e  d i f f e r e n t ,  I l e a r n t  to 
s w i f t l y  a d j u s t  to n e w  d i f f i c u l t i e s  a n d  r e s p o n s i b i l i t i e s .
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1 . St rong  Brand  
Rep u ta t io n

2 . Market  P r e s e n c e  and  
Rep u ta t io n

3 . S t r a t e g i c  P a r t n e r s h i p s

i .  Growing  
H e a l t h c a r e  
Demand in ASEAN  
Adopt ion  of 
Digi ta l  Hea l th  
S o l u t i o n s  
E xpa ns i on  into  
Emerg ing Markets

1 . O u td a te d  t e c h n o l o g y  
2 . Lack  of S t a n d a r d i z a t i o n  

in F i l ing S y s t e m s  
Weak R e l a t i o n s h i p s  with  

t l e t s

" 'N

. I n t e n s e  c o m p e t i t i o n
2 .  e c o n o m i c  d o w nt u rn s
3 . s u p p l y  cha in  

di s ru p t i on

OPPORTUNITIES THREATS
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DISCUSS IONS  & 
RECOMMENDATIONS



DISCUSSIONS FOR

1 . STRENGTHS

S T R O N G  B R A N D  R E P U T A T I O N S
S u n w a y  P h a r m a  l e a d s  b o t h  p h a r m a c e u t i c a l  a n d  h e a l t h c a r e  i n d u s t r i e s  
t h a n k s  to i t s  g r e a t  b r a n d  t r u s t  a n d  c o n s t a n t  m a r k e t p l a c e  p r e s e n c e  w i t h  
s t r a t e g i c  p a r t n e r s h i p s .  T h r o u g h  y e a r s  of  s u c c e s s f u l  p e r f o r m a n c e  t h e  
c o m p a n y  b u i l t  c u s t o m e r  t r u s t  t h r o u g h  e x c e l l e n t  p r o d u c t s  a c c o r d i n g  to 
e t h i c a l  s t a n d a r d s  a n d  p r e c i s e  c l i e n t  n e e d s .  O u r  w e l l - k n o w n  r e p u t a t i o n  
h e l p s  c u s t o m e r s  s t a y  c o m m i t t e d  to us  as  w e  b r o a d e n  i n t o  f r e s h  m a r k e t s  
a n d  p r o d u c t  l i n e s .
M A R K E T  P R E S E N C E  A N D  R E P U T A T I O N
O u r . r e l i a b l e  s u p p l y  c h a i n  s t a n d s  o u t  as  o n e  of  o u r  k e y  s t r e n g t h s  at  
S u n w a y  P h a r m a  s i n c e  o t h e r  b u s i n e s s e s  s t r u g g l e  to m a i n t a i n  p r o d u c t  
c o n s i s t e n c y .  B y  m a k i n g  s u r e  h e a l t h c a r e  p r o d u c t s  a r e  a v a i l a b l e  as  
p . r o m i s e d  t h e  c o m p a n y  b u i l d s  t r u s t ,  w i t h  al l  i t s  h e a l t h c a r e  p a r t n e r  
n e t w o r k s  p l u s  p a t i e n t s  a n d  g o v e r n m e n t  g r o u p s .  T h i s  d e p e n d a b i l i t y  k e e p s  
e x i s t i n g  c u s t o m e r s  a n d  g a i n s  m o r e  c u s t o m e r s  a n d  b u s i n e s s  p a r t n e r s  
m a k i n g  S u n w a y  P h a r m a  m o r e  s u c c e s s f u l  in t h e  m a r k e t .
S T R A T E G I C  P A R T N E R S H I P
S u n w a y  P h a r m a  g r e w  i t s  b u s i n e s s -  t h r o u g h  c o n n e c t i o n s  w i t h  g l o b a l  d r u g  
m a k e r s  h e a l t h c a r e  p r o v i d e r s  a n d  r e s e a r c h  f a c i l i t i e s .  T h r o u g h  t h e s e  
r e l a t i o n s h i p s  t h e  c o m p a n y  i m p r o v e s  i t s  i n n o v a t i v e  o u t p u t  a n d  o p e r a t i n g  
e f f e c t i v e n e s s  w h i l e  g r o w i n g  i t s  c u s t o m e r  b a s e .  T h e  c o m p a n y  u s e s  
a d v a n c e d  t e c h n i c a l  a b i l i t i e s  to p r o d u c e  n e w  p r o d u c t s  a n d  s t a y  a h e a d  of  
c o m p e t i t i o n .

S u n w a y  P h a r m a  r e a c h e s  s u c c e s s  by  u n i t i n g  b o t h  c o n s t a n t  p r o g r e s s  a n d  
n e w  i d e a s  w h i l e  m a i n t a i n i n g  s t r o n g  s u p p o r t  fo r  q u a l i t y  a n d  p e r s o n -  
f o c u s e d  h e a l t h c a r e  s o l u t i o n s .  T h e  c o m p a n y  r e m a i n s  d e d i c a t e d  to 
i m p r o v i n g  h e a l t h c a r e  by o f f e r i n g  v a l u a b l e  s e r v i c e s  c o n s t a n t l y  t h r o u g h  i ts  
q u a I i t y  s t a  n d a rd s.
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1.0 STRENGTHS
RECOMMENDATIONS FOR

S u n w a y  P h a r m a  sh o u l d  bu i ld  i ts w o r l d w i d e  h e a l t h c a r e  l e a d e r s h i p  t h r o u g h  
m e t h o d s  of m a r k e t  g r o w t h  p lus  d ig i t a l  t r a n s f o r m a t i o n  w h i l e  s t a y i n g  i n n o v a t i v e  
and s u s t a i n i n g  i ts c u r r e n t  a c t i v i t i e s .

S u n w a y  P h a r m a  can  a c c e s s  s u b s t a n t i a l  g ro w th  m a r k e t s  t h r o u g h o u t  S o u t h e a s t  
As ia  M idd le  Ea s t  and A f r i c a .  S u n w a y  P h a r m a  m e e t s  r i s ing  d e m a n d  for 
h e a l t h c a r e  a f f o r d a b i l i t y  t h r o u g h  its f o c u s e d  m a r k e t s  and he lp s  bu i ld  local  
i n f r a s t r u c t u r e .  L i n k i n g  up w i th  c o m m u n i t y  l e a d e r s  he lp s  S u n w a y  P h a r m a  get  
e s t a b l i s h e d  f a s t e r  and bui ld  be t t e r  r e l a t i o n s h i p s  a c ro s s  t h e s e  a reas .

E x p a n d i n g  r e s e a r c h  and d e v e l o p m e n t  s p e n d i n g  wi l l  c r e a t e  be t t e r  w a y s  to 
so l ve  m e d i c a l  p r o b le m s .  S u n w a y  P h a r m a  wi l l  s t a y  c o m p e t i t i v e  in h e a l t h c a r e  
t h r o u g h  its i n v e s t m e n t s  in b i o s im i l a r s  and n ew  t r e a t m e n t s  c o m b i n e d  w i th  
p e r s o n a l i z e d  m e d i c i n e  d e v e l o p m e n t .  The  c o m p a n y  can  im p r o v e  i ts s c i e n t i f i c  
d i s c o v e r i e s  by t e a m i n g  up w i t h  p h a r m a c e u t i c a l  c o m p a n i e s  f rom a rou nd  the  
wor ld  and u n i v e r s i t i e s  for  r e s e a r c h .

D e v e lo p i n g  a s t ro n g  i n t e r n e t  p r e s e n c e  r e m a i n s  n e c e s s a r y  for  s u c c e s s  now.  
S u n w a y  P h a r m a  s o l u t io n s  c r e a t e  be t t e r  c u s t o m e r  a c c e s s  and e n g a g e m e n t  
t h r o u g h  e - c o m m e r c e  p l a t f o r m s  t e l e m e d i c i n e  s e r v i c e s  and k n o w l e d g e a b l e  
d ig i t a l  m a r k e t i n g  t e c h n o l o g i e s  to m e e t  c o n s u m e r  d e m a n d s  for  ea sy  
t e c h n o l o g y - b a s e d  h e a l t h c a r e  op t ions .  By  u s ing  e c o - f r i e n d l y  p r o d u c t io n  
m e t h o d s  and p a c k a g i n g  m a t e r i a l s  t h e  c o m p a n y  a t t r a c t s  s u s t a i n a b i l i t y 
c o n s c i o u s  c u s t o m e r s  w h i l e  c r e a t i n g  a s t ro n g  pos i t i on  for  c o r p o r a t e  
r e s p o n s ib i l i t y .

S u n w a y  P h a r m a  i m p r o v e s  m a r k e t  s h a re  and h e a l t h c a r e  so l u t i o n s  i m p a c t  by 
ad d in g  n u t r a c e u t i c a I s  and w e l l n e s s  p r o d u c t s  to t h e i r  m e d i c a l  p r o d u c t  l ine.
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DISCUSSIONS

2. WEAKNESSES

O U T D A T E D  T E C H N O L O G Y
D e s p i t e  S u n w a y  P h a r m a  Sdn  B h d ' s  p h a r m a c e u t i c a l  s u c c e s s  t h e y  s t i l l  f a c e  
p r o b l e m s  t h a t  n ee d  f i x i n g  to k e e p  g r o w i n g  t h e i r  b u s i n e s s .  O u r  o p e r a t i o n s  
h e a v i l y  r e l y  on m a n u a l  p r o c e s s e s  w h i l e  m i s s i n g  p r o p e r  f i l e  s t a n d a r d s  and 
s t r u g g l e  to bu i l d  s t r o n g  a l l i a n c e s  w i t h  r e t a i l  s t o r e s .  T h e  c o m p a n y  n e e d s  to 
s o l v e  t h e s e  p r o b l e m s  to i m p r o v e  r e s u l t s  and  s t a y  a h e a d  of  c o m p e t i t o r s .
L A C K  O F  S T A N D A R D I Z A T I O N  IN F I L IN G S Y S T E M S
T h e  b u s i n e s s  f a c e s  a m a j o r  w e a k n e s s  f r o m  i ts  s t r o n g  d e p e n d e n c e  on 
h u m a n  s t a f f  w h o  p e r f o r m  e s s e n t i a l  d o c u m e n t - r e l a t e d  w o r k  as  w e l l  as 
h a n d l e  b i l l i n g  and  d a t a  e n t r y .  D e p e n d e n c e  on m a n u a l  w o r k  c r e a t e s  w a s t e d  
t i m e  and  i n c r e a s e s  t h e  c h a n c e s  of  h u m a n  m i s t a k e s  t h a t  a f f e c t  b u s i n e s s  
p e r f o r m a n c e .  S u n w a y  P h a r m a  s h o u l d  i n t r o d u c e  r o b o t i c  t e c h n o l o g y  and  
d i g i t a l  t o o l s  to run  o p e r a t i o n s  b e t t e r  and  r e d u c e  m i s t a k e s  in e v e r y  
c u s t o m e r  p r o c e s s .
W E A K  R E L A T I O N S H I P  WITH O U T L E T S
W i t h o u t  c l e a r  f i l i n g  s t a n d a r d s  S u n w a y  P h a r m a  i n c r e a s e s  t h e  r i s k  of  
i n c o r r e c t  m a n a g e m e n t  p r a c t i c e s  p lu s  c o m p l i a n c e  i s s u e s .  T h e  po o r l y  
o r g a n i z e d  a p p r o a c h  ca n  l ead  to s e r i o u s  l ega l  p r o b l e m s  in an i n d u s t r y  t h a t *  
n e e d s  p r o p e r  c o n t r o l s .  I m p l e m e n t i n g  an o r g a n i z e d  d i g i t a l  f i l e  f r a m e w o r k  
h e l p s  us s t o r e  d o c u m e n t s  c o r r e c t l y  and  f o l l o w  r u l e s  w h i l e  a l l o w i n g  b e t t e r  
a c c e s s  to i m p o r t a n t  d a t a .
Q u o t a t i o n s  a re  t o u g h  for  S u n w a y  P h a r m a  to c r e a t e  s t r o n g  p a r t n e r s h i p s  
w i t h  r e t a i l  s t o r e s .  W h e n  t e a m s  do not  c o m m u n i c a t e  w e l l  or w o r k  t o g e t h e r  
e f f e c t i v e l y  t h e y  c r e a t e  i n v e n t o r y  i s s u e s  and  s l o w  d e l i v e r i e s  w h i c h  h u r t  
c u s t o m e r  h a p p i n e s s .  B e t t e r  c o m m u n i c a t i o n  p lu s  s u p p o r t  and  o f f i c i a l  
p a r t n e r s h i p s  w i t h  s t o r e s  h e lp  S u n w a y  P h a r m a  run  a b e t t e r  s u p p l y  c h a i n  
and  k e e p  p r o d u c t s  r e a d y  at  t h e  r i g h t  t i m e .

By  r e d u c i n g  i ts  r e l i a n c e  on h a n d  o p e r a t i o n s  and  i m p r o v i n g  f i l e  s y s t e m  
c o n s i s t e n c y  p l u s  r e t a i l  r e l a t i o n s h i p  m a n a g e m e n t  S u n w a y  P h a r m a  w i l l  run 
m o r e  e f f e c t i v e l y  w h i l e  d e c r e a s i n g  m a r k e t  r i s k s  t o d a y  and  i n to  t h e  f u t u r e .  
T h e s e  i m p r o v e m e n t s  w i l l  he lp  t h e  o r g a n i s a t i o n  run b e t t e r  o p e r a t i o n s  w h i l e  
f o l l o w i n g  r u l e s  and  b u i l d i n g  i ts  l o n g - t e r m  s u c c e s s .

S U N W A Y  P H A R M A  S D N  B H D p a g e  19



2.1 WEAKNESSES
RECOMMENDATIONS

At  S u n w a y  P h a r m a  Sdn  Bhd  th ey  f a ce  mu l t i p l e  opera t iona l  p r o b l em s  in the i r  
e v e r yd a y  work .  Our  s t r a t eg i c  so lu t i ons  he lp m a k e  ope ra t ions  bet te r  and help 
e m p lo y e e s  feel  c a red  for wh i l e  bu i ld ing  s t ron ge r  w o r k p l a c e  conn ec t ion s .

S u n w a y  P h a r m a  ne eds  to c h e c k  how  s t a f f  j ob s  are sp read  and d i s t r i bu te  w o rk e r s  
fa i r l y  a c ross  the  c o m p a n y .  Us ing a u t o m a t e d  w o r k  tools  wi l l  he lp d ec r ea se  rout i ne  
t a sk s  wh i l e  m a k in g  e m p lo y e e s  more  p roduct i ve .  G row i ng  our  w o rk fo r c e  and 
prov id ing  t r a i n ing  he lps  m a n a g e  w o rk lo a d s  be t te r  wh i l e  m a k in g  our  opera t ions  
w o r k  faster .

A m a n u a l  f i l ing m e th o d  i nc r eas es  s y s t em  w e a k n e s s e s  and c rea t e s  p roces s  delays .  
I m p l e m e n t i n g  a digi ta l  d o c u m e n t  s y s t em  wi l l  m a k e  our  re co rds  w o rk  bet te r  wh i l e  
also m a k in g  th e  d a t a b a s e  eas i er  to reach  and fo l low regu la t i ons .  Our  t e a m  wi l l  
sh ip  th e  n e w  s y s t e m  to all em p lo y e e s  to p reven t  u n e x p e c t e d  s y s t e m  i s sues  dur i ng  
im p le m e n t a t io n .

E f f e c t i ve  c o m m u n i c a t i o n  ne eds  to improve  at eve r y  level  of t he  o rgan i za t i on .  The  
c o m p a n y  should  es t ab l i sh  c o m m u n i c a t i o n  s t a n d a rd s  wh i l e  hold ing  t e a m  m e e t i n g s  
and us ing  pro j ec t  so f tw a re  to c o n n e c t  bet te r  and d ec r ea se  m i s t akes .  W h e n  
e m p lo y e e s  learn bet te r  c o m m u n i c a t i o n  m e t h o d s  t he y  c o n n e c t  bet te r  at w o rk  and 
bui ld a s t ro n ge r  t eam .

Our  proposed  c h a n g e s  wi l l  m a k e  ope ra t ions  run bet te r  wh i l e  r educ ing  s ta f f  
p res su re  and bu i ld ing  a bet te r  t e a m  en v i r o n m e n t .  S u n w a y  P h a r m a  wi l l  co n t i n u e  
g row ing  in the  p h a r m a c e u t i c a l  i ndus t r y  t h a n k s  to the se  im p r o v e m e n t s .
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DISSCUSIONS

3 .OPPORTUNITIES

SUN W AY
P H A R M A C Y MULTICARE

P H A R M A C Y

C R O W I N G  H E A L T H C A R E  D E M A N D  IN A S E A N
S u n w a y  P h a r m a  S d n  B h d  s e e s  s i g n i f i c a n t  r o o m  to g r o w  b e c a u s e  m o r e  
p e o p l e  w o r l d w i d e  n e e d  h e a l t h c a r e  p r o d u c t s .  S u n w a y  P h a r m a  S d n  B h d  
c a n  d i v e  i n t o  e x p a n d i n g  m a r k e t s  w o r l d w i d e  a n d  i n t r o d u c e  d i g i t a l  
h e a l t h c a r e  s e r v i c e s  p l u s  e y e  e n h a n c e d  r e g i o n a l  h e a l t h c a r e  a r e a s .  
D e v e l o p i n g  c o u n t r i e s  e x p e r i e n c e  h i g h  h e a l t h c a r e  d e m a n d  w h i c h  
p r o v i d e s  S u n w a y  P h a r m a  e s s e n t i a l  b u s i n e s s  d e v e l o p m e n t  s p a c e .  A s  t h e  
b u s i n e s s  e x p a n d s  i n to  n e w  m a r k e t s  it c a n  a d d r e s s  u n i q u e  c u s t o m e r  
g r o u p s  a n d  g e n e r a t e  s a l e s  r o l e s  p l u s  s e r v i c e  s u p p o r t  j o b s .
A D O P T I N G  IN D I G I T A L  H E A L T H  S O L U T I O N S
U s i n g  d i g i t a l  t o o l s  i n c l u d i n g  t e l e m e d i c i n e  a n d  m o b i l e  m e d i c a l  a p p s  
c r e a t e s  n e w  w a y s  to g r o w .  U s i n g  t h e s e  t e c h n o l o g i e s  w i l l  h e l p  S u n w a y  
P h a r m a  d e l i v e r  b e t t e r  p a t i e n t  r e s u l t s  a l o n g  w i t h  i n c r e a s e d  p r o d u c t  
r a n g e  a n d  o p e r a t i o n a l  i m p r o v e m e n t .  T h e  c o m p a n y  c a n  d e v e l o p  o r i g i n a l  
w a y s  fo r  c u s t o m e r s  to  i n t e r a c t .
E X P A N S I O N  IN TO E M E R G I N G  M A R K E T S
S u n w a y  P h a r m a  p l a n s  to  m o v e  i n to  h e a l t h c a r e  m a r k e t s  a c r o s s  A f r i c a ,  
t h e  M i d d l e  E a s t  a n d  p a r t i c u l a r  p a r t s  of  A s i a  as  t h e  n e e d  fo r  m e d i c a l  
s e r v i c e s  k e e p s  g r o w i n g .  T h e  c o m p a n y  s h o u l d  u s e  i t s  S o u t h e a s t  A s i a  
e x p e r i e n c e  to  a d d  n e w  r e v e n u e  s o u r c e s  w h i l e  e n t e r i n g  m o r e  g l o b a l  
m a r k e t s .

S u n w a y  P h a r m a  c a n  g r o w  i t s  b u s i n e s s  w h i l e  d e v e l o p i n g  n e w  o f f e r i n g s  
a n d  b u i l d i n g  l a r g e r  m a r k e t s  w h i c h  s e t  t h e  p a t h  fo r  c o n t i n u e d  s u c c e s s  in 
w o r l d w i d e  h e a l t h c a r e .
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RECOMMENDATIONS

3.1 OPPORTUNITIES

S u n w a y  P h a r m a  S d n  B h d  c a n  g r o w  i t s  o p e r a t i o n s  b e c a u s e  h e a l t h c a r e  
p r o d u c t s  a r e  n e e d e d  m o r e  t h r o u g h o u t  t h e  w o r l d  t o d a y .  S u n w a y  P h a r m a  
S d n  B h d  s h o u l d  e x p a n d  i n t o  w o r l d w i d e  h e a l t h c a r e  m a r k e t s  a n d  l a u n c h  
d i g i t a l  h e a l t h c a r e  t e c h n o l o g i e s  to d e v e l o p  r e g i o n a l  h e a l t h c a r e  n e e d s .

S u n w a y  P h a r m a  s e e s  e s s e n t i a l  b u s i n e s s  g r o w t h  c h a n c e s  b e c a u s e  
d e v e l o p i n g  n a t i o n s  h a v e  m a j o r  h e a l t h c a r e  n e e d s .  W h e n  t h e  e n t e r p r i s e  
s e r v e s  n e w  c u s t o m e r  s e g m e n t s  t h r o u g h o u t  v a r i o u s  m a r k e t s  it w i l l  
e s t a b l i s h  d i f f e r e n t  s a l e s  a n d  s e r v i c e  p e r s o n n e l .

D i g i t a l  t o o l s  i n c l u d i n g  t e l e m e d i c i n e  a n d  m e d i c a l  a p p s  e n a b l e  t h e  c o m p a n y  
to  f i n d  n e w  w a y s  to g r o w .  S u n w a y  P h a r m a  c a n  b e t t e r  s e r v e  p a t i e n t s  w h i l e  
d e l i v e r i n g  m o r e  p r o d u c t  c h o i c e s  a n d  r u n n i n g  o p e r a t i o n s  b e t t e r  by  u s i n g  
m o d e r n  t e c h n o l o g y .  O u r  t e a m  c r e a t e s  f r e s h  w a y s  fo r  c u s t o m e r s  to  i n t e r a c t  
w i t h  us .

S u n w a y  P h a r m a  p l a n s  to  e n t e r  A f r i c a n  a n d  M i d d l e  E a s t e r n  h e a l t h c a r e  
m a r k e t s  a l o n g s i d e  p a r t i c u l a r  p a r t s  of  A s i a  b e c a u s e  t h e s e  r e g i o n s  r e q u i r e  
m o r e  m e d i c a l  s e r v i c e s .  S u n w a y  P h a r m a  s h o u l d  u s e  i t s  k n o w l e d g e  of  
S o u t h e a s t  A s i a  to  d e v e l o p  n e w  p r o f i t s  w h i l e  e x t e n d i n g  i n t o  w o r l d w i d e  
m a r k e t s .

S u n w a y  P h a r m a  w i l l  g r o w  i t s  b u s i n e s s  by  m a k i n g  n e w  m e d i c a l  i t e m s  for  
d i f f e r e n t  m a r k e t s  w o r l d w i d e  to  b u i l d  a l a s t i n g  p a t h  to  g l o b a l  s u c c e s s .
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DI SSC USI O NS

4.0 THREATS

I N T E N S E  C O M P E T I T I O N
T h e  c o m p e t i t i v e  p h a r m a c e u t i c a l  m a r k e t  c r e a t e s  m u l t i p l e  e x t e r n a l  
c h a l l e n g e s  t h a t  h a r m  b o t h  S u n w a  P h a r m a  S d n  B h d ' s  b u s i n e s s  g r o w t h  a n d  
i t s  d a y - t o - d a y  o p e r a t i o n s .  T h e  b u s i n e s s  m u s t  h a n d l e  c o m p e t i t i v e  p r e s s u r e  
a l o n g  w i t h  m a r k e t  d r o p s  a n d  s u p p l y  c h a i n  p r o b l e m s  t h r o u g h  t a r g e t e d  
r e a c t i o n s .
E C O N O M I C  D O W N T U R N S
S t r o n g  b u s i n e s s  c o m p e t i t i o n  c r e a t e s  a m a j o r  t h r e a t .  M a n y  c o m p a n i e s  w o r k  
b o t h  d o m e s t i c a l l y  a n d  i n t e r n a t i o n a l l y  fo r  t o p  s p o t s  in h e a l t h c a r e  a n d  
p h a r m a c e u t i c a l  m a r k e t s .  S t r o n g e r  c o m p e t i t o r s  w i t h  g r e a t e r  r e s o u r c e s  a n d  
a d v a n c e d  t e c h n o l o g y  p u s h  S u n w a y  P h a r m a  to  c h a n g e  i t s  p r o d u c t  p r i c e s  
a n d  r e s e a r c h  m e t h o d s .  S u n w a y  P h a r m a  n e e d s  r e g u l a r  s p e n d i n g  on 
p r o d u c t  r e s e a r c h ,  a d v e r t i s i n g  a n d  u s e r  c a r e  to  s t a y  a h e a d  in t h i s
c o m p e t i t i v e  m a r k e t  a n d  m a k e  c u s t o m e r s  w a n t  to  b u y  f r o m  t h e m . .
S U P P L Y  C H A I N  D I S R U P T I O N
W h e n  an e c o n o m i c  r e c e s s i o n  h i t s  it c r e a t e s  i m m e d i a t e  d a n g e r  to  b o t h  
m e d i c a l  e x p e n s e s  a n d  p a t i e n t  b u y i n g  p o w e r .  W h e n  f i n a n c i a l  t r o u b l e s
h a p p e n  c u s t o m e r s  a n d  g o v e r n m e n t s  c h o o s e  c h e a p e r  o p t i o n s  w h i c h  l o w e r s  
d e m a n d  fo r  l u x u r y  h e a l t h c a r e  p r o d u c t s .  To  s t a y  c o m p e t i t i v e  S u n w a y
P h a r m a  n e e d s  to  d e v e l o p  a f f o r d a b l e  p r o d u c t s  t h a t  m a t c h  t h e i r  p r o d u c t  
l i n e ' s  q u a l i t y  s t a n d a r d s .

W h e n  g l o b a l  e m e r g e n c i e s  s u c h  as  C O V I D - 1 9  s t r i k e  s u p p l y  c h a i n s  
e x p e r i e n c e  m a j o r  h a z a r d s .  W h e n  w e  f a c e  p r o b l e m s  g e t t i n g  n e e d e d
r e s o u r c e s  a n d  m o v i n g  p r o d u c t s  t h r o u g h  t h e  s u p p l y  c h a i n  a n d  d e a l i n g  w i t h  
o f f i c i a l  r e q u i r e m e n t s  it a f f e c t s  w h e n  p a t i e n t s  g e t  o u r  p r o d u c t s  a n d  a d d s  
e x p e n s e  to  b u s i n e s s  o pe ra t i on s - .  F a s t - m o v i n g  i n d u s t r i e s  d e p e n d  -on 
r e l i a b l e  d e l i v e r y  s c h e d u l e s  so d e l a y s  in p r o d u c t  d e l i v e r y  h u r t  bo th  
c u s t o m e r  t r u s t  a n d  b u s i n e s s  o p e r a t i o n s .
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4.1 THREATS
RECOMMENDATIONS

S u n w a y  P h a r m a  n e e d s  s p e c i f i c  s t r a t e g i e s  to  g u a r d  i t s  o p e r a t i o n s  f r o m  
p o t e n t i a l  r i s k s . T o  s t a y  r e s i l i e n t  in t o u g h  t i m e s  S u n w a y  P h a r m a  n e e d s  to 
d e v e l o p  c l e a r  s t r a t e g i c  a c t i o n s  to f i g h t  m a r k e t  c h a l l e n g e s  a n d  s u p p l y  
p r o b l e m s .

B y  p l a c i n g  f u n d i n g  i n t o  t h e i r  r e s e a r c h  a n d  d e v e l o p m e n t  t e a m  t h e  
c o m p a n y  c a n  c r e a t e  n e w  i n n o v a t i v e  c o s t - e f f e c t i v e  m e d i c i n e s  t h a t  
c u s t o m e r s  w a n t .  W o r k i n g  w i t h  i n t e r n a t i o n a l  t e c h n o l o g y  p a r t n e r s  l e t s  
S u n w a y  a c c e s s  . m o d e r n  e q u i p m e n t  w h i l e  e x c e l l e n t  c u s t o m e r  s e r v i c e  a n d  
q u a l i t y  p r o t e c t i o n  k e e p s  c u s t o m e r s  l o y a l .

W h e n  e c o n o m i c  r e c e s s i o n s  h i t  S u n w a y  P h a r m a  m u s t  e x p l o r e  l o w - c o s t  
p h a r m a c e u t i c a l  o p t i o n s  a n d  e x p a n d  ir>to h e a l t h  s u p p l e m e n t  a n d  
t e l e m e d i c i n e  s e r v i c e s  fo r  s u r v i v a l .  E n h a n c i n g  o u r  p r o d u c t i o n  s y s t e m  a n d  
b e t t e r  u s i n g  a v a i l a b l e  r e s o u r c e s  c r e a t e s  s a v i n g s  w i t h o u t  h u r t i n g  p r o d u c t  
q u a I i ty .

M a k i n g  n e w  s u p p l i e r  c o n n e c t i o n s  a n d  u s i n g  d i g i t a l  s y s t e m s  h e l p  S u n w a y  
P h a r m a  b e t t e r  p r e d i c t  d e m a n d  a n d  r e s p o n d  to s u p p l y  c h a i n  p r o b l e m s .  B y  
s e t t i n g  up  b a c k u p  s y s t e m s  a l o n g s i d e  s u f f i c i e n t l y  s t o c k e d  i n v e n t o r y  
S u n w a y  P h a r m a  c a n  k e e p  i t s  o p e r a t i o n s  r u n n i n g  t h r o u g h  w o r l d w i d e  
e m e r g e n c i e s .
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Conclusion
Sunway Pharma Sdn Bhd stands out as a Malaysian 
healthcare market leader through its dedication to making 
superior products that please customers. People trust 
Sunway Pharma because they deliver reliable healthcare 
services for their patients consistently. The company holds 
its market position through steady research funding and 
product development efforts that deliver results for 
customers.

Even though other businesses challenge Sunway Pharma 
the company experiences supply chain issues resulting from 
economic instability. Comprehensive success plans now 
need they must include digital systems and product 
development range options to get full stakeholder 
participation. Through its skill areas the ‘organization can 
effectively control workplace safety.

Sunway Pharma can expand endlessly through improving its 
healthcare services while following industry patterns both in 
India and worldwide. The organisation uses planning to 
respond faster to patient needs and continues researching 
new ways to deliver medical treatment effectively.
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lunch with interns
Christmas lunch

my desk mate

Christmas lunch 
In a group to the hotel
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one of my intern 
friend

whole SMP team

lunch with kak eeka our
desk mate
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R«|u«« few July Payout Supporting Document

I fanu r Ptwm*» f<uKf
P51 ?<1 MWWMjirvlK mt < e

HI 26/1/

w 20/12

HJ 26/12 

hj/6/12
Owrf»\

Dear PICPJ17.

Thank you (or providing the supporting documents. However. I noticed that the documents submitted 
wrong month. As previously requested, wc require the documents (or the following payouts in July 20

• 11/07/2024: RM 130
• 13/07/2024: RM 2G0
• 13/07/2024. RM 260
• 13/07/2024: RM 260
• 14/07/2024: RM2G0
• 18/07/2024: RM 230

Kindly review and resend the correct documents for July at your earliest convenience.

Thank you (or your cooperation, and please let me know if you need any clarification

Best regards,
Arlisya
intern -  Finance
Digital A Strategic Investments (DSI)

w 26/12 
•t Itemi

From: Sunway Muhicare PJI7 <pj17iSsunwaymulticare.com my>
Sent: 26 December 2024 11 38

•u 26/1/ To: Sunway Pharmacy Finance <sunwaypharmacyfmancet*surmay.com. my>

meeting email clients

my desk and work

update my sv
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