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Foreword by the Minister of Youth, Sports,
and Entrepreneur Development, Sarawak

Assalamualaikum WBT, Salam Sarawak Maju Makmur,
 

It is with great pride and enthusiasm that
I present the Strategic Planning
Document for the Sarawak Sports
Corporation (SSC), marking a key step in
our commitment to advancing sports in
Sarawak and supporting our youth's
talents.

Sarawak is a state abundant in culture,
talent, and opportunities, yet significant
potential in sports and entrepreneurship
remains untapped. The establishment of
the Sarawak Sports Corporation
represents a bold move towards creating a
thriving sports ecosystem. This not only
drives athletic excellence but also
positions sports as a promising career
pathway for our youth, with a strong focus
on entrepreneurship and sustainable
business opportunities. 

This strategic plan is crafted to address
the challenges and opportunities that
Sarawak faces in the world of sports. 
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THE HONORABLE DATO SRI ABDUL KARIM RAHMAN HAMZAH
Minister of Youth, Sports, and Entrepreneur Development, Sarawak

By focusing on key areas such as infrastructure development, grassroots participation,
elite athlete training, and entrepreneurial opportunities within the sports sector, SSC aims
to build a sustainable future where sports can significantly contribute to Sarawak’s social
and economic development.

I believe the vision of the Sarawak Sports Corporation will inspire not only the next
generation of athletes but also entrepreneurs and leaders, fostering a thriving sports
culture that benefits all Sarawakians.
 
As we move forward with this strategic plan, I urge athletes, coaches, sports associations,
private sector partners, and the community to come together to realize Sarawak’s potential
as a leader in sports development. By working together, we can transform our goals into
achievements.
 
I look forward to seeing the positive impact this plan brings, shaping a brighter future for
sports and entrepreneurship in Sarawak. 
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Assalamualaikum WBT, Salam Sarawak
Maju Makmur, Salam Perpaduan SSC.

Today marks the beginning of a new chapter for the
Sarawak Sports Corporation (SSC), as we present our
Strategic Planning Document, a roadmap for the
future of sports in our state.

Opening Remarks by the Chief Executive
Officer, Sarawak Sports Corporation

SSC’s primary focus is strengthening
the foundations of sports at all levels,
from grassroots participation to elite
performance. The initiative focuses
on advancing infrastructure, fostering
greater community engagement, and
establishing opportunities for
athletes to succeed in their
respective fields. Equally important is
the development of sports-related
entrepreneurial ventures that can
generate new economic opportunities
for the people of Sarawak.

This strategic plan is not just a vision;
it is a commitment to ensure that
sports play a central role in Sarawak’s
social, economic, and cultural
development. 
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AWANG PUTRAYUSRIE BIN AWANG REDZUAN

Chief Executive Officer

Sarawak Sports Corporation

It represents a collective effort, drawing upon the expertise, experience, and insights of
many stakeholders, including sports associations, local businesses, coaches, athletes, and
government bodies. By working collaboratively with all valued partners, a comprehensive
framework that will ensure the long-term success and sustainability of Sarawak’s sporting
ecosystem can be designed. Together, a vibrant sports culture that not only produces
champions but also fosters innovation, inclusivity, and resilience within the communities
can be developed.
 
I would like to take this opportunity to thank everyone who has contributed to the
development of this plan. I look forward to the fruitful discussions that will take place and
the collective action that will follow as we implement this plan for the future of Sarawak
sports. 
 
Thank you.
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Introduction
The Sarawak Sports Corporation (SSC) Strategic Plan serves as a comprehensive roadmap

to drive the organization’s efforts in establishing Sarawak as the nation’s leading sports

powerhouse. 

This plan aligns SSC’s vision, mission,
and strategic objectives, ensuring a
focused approach to sports development
and management. It outlines measurable
key performance indicators (KPIs)
designed to track and support the
attainment of SSC’s strategic goals while
detailing actionable strategies to
enhance the corporation’s operational
efficiency and impact. 

By fostering collaboration, promoting excellence, and leveraging innovative practices, this
strategic plan empowers SSC to build a vibrant, inclusive, and sustainable sports ecosystem
that aligns with both national aspirations and Sarawak’s unique strengths.
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About
Sarawak Sports
Corporation

Sarawak Sports Corporation (SSC) was established on January 1, 2016, as a statutory body

under the Sarawak Sports Corporation Ordinance 2009. This inception followed the repeal

of the Sarawak Stadium Corporation Ordinance 1972 and aimed to enhance the

management and development of sports in Sarawak. 

SSC plays a crucial role in building, managing, and maintaining sports facilities, promoting

public interest in sports, and providing necessary equipment for training and competitive

events. It actively coordinates sporting activities across various associations, facilitates

national and international events, and financially supports athletes and sports

organizations. 

Through these functions, SSC is pivotal in nurturing local talent and positioning Sarawak as

a significant player in Malaysia’s sports landscape
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Organisation chart of
Sarawak Sports Corporation
The Sarawak Sports Corporation's organizational chart is structured into six key divisions: 

Organization Management Division, 
Corporate Management Division, 
Facilities Maintenance and Development Division, 
Zone Management Division
Sports Development Division, 
High-Performance Development Division, and 
Majlis Sukan Negeri. 

Each division specializes in driving the corporation's mission to develop sports
excellence, provide world-class facilities, and support athletes and coaches at all levels.
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CARTA ORGANISASI PERBADANAN SUKAN SARAWAK

LEMBAGA PENGARAH JAWATANKUASA SUMBER MANUSIA

JAWATANKUASA TENDER, KEWANGAN DAN PELABURAN 

JAWATANKUASA AUDIT DALAM

JAWATANKUASA DISIPLIN

JAWATANKUASA PENGURUSAN BAKAT

Sekretariat: Bhg. Pembangunan Org. (Unit Sumber Manusia)

Sekretariat: Bahagian Pengurusan Korporat (Unit Kewangan)

Sekretariat: Bahagian Pengurusan Korporat

Sekretariat: Bhg. Pembangunan Org. (Unit Sumber Manusia)

Sekretariat: Bahagian Pembangunan Sukan

KETUA PEGAWAI EKSEKUTIF

TIMBALAN KETUA PEGAWAI EKSEKUTIF

UNIT AUDIT DALAM

UNIT INTEGRITI

SEKRETARIAT PEROLEHAN

Berku atku asa 20 25

MAJLIS SUKAN NEGERI 
SARAWAK

BAHAGIAN PEMBANGUNAN 
SUKAN

BAHAGIAN PENGURUSAN 
ZON

BAHAGIAN P EMBANGUNAN DAN 
PE NYELENGGARAAN  FAS ILITI

BAHAGIAN PENGURUSAN 
KORPORAT

BAHAGIAN PENGURUSAN 
ORGANISASI

UNIT SUAIAN FIZIKAL

UNIT PSIKOLOGI SUKAN

UNIT PEMAKANAN 
SUKAN

UNIT ANALISIS PRESTASI

UNIT KAJIAN INOVASI

UNIT PERUBATAN 
SUKAN

UNIT TALENT 
IDENTIFICATION 
DEVELOPMENT

UNIT PEMBANGUNAN 
SUKAN

UNIT PENGURUSAN 
SUKAN

UNIT KEJURULATIHAN

SEKSYEN 
PEMBANGUNAN

SEKSYEN ELITE

ZON SELATAN

ZON TENGAH

ZON UTARA

UNIT PERANCANGAN 
DAN PEMBANGUNAN 

FASILITI

UNIT 
PENYELENGGARAAN 

FASILITI (C&S)

SEKSYEN 
SELENGGARA 

SEGERA

UNIT 
PENYELENGGARAAN 

FASILITI (M&E)

UNIT KEWANGAN

UNIT BUSINESS 
DEVELOPMENT

UNIT PEMASARAN DAN 
PROMOSI

UNIT TRANSFORMASI 
DAN INOVASI

UNIT PENGURUSAN 
ASET DAN STOR

UNIT SUMBER MANUSIA

UNIT PENTADBIRAN

UNIT INFORMATION & 
COMMUNICATION 

TECHNOLOGY (ICT)

BAHAGIAN SUKAN 
BERPRESTASI TINGGI
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Sarawak's sports landscape is diverse, vibrant, and deeply rooted in the cultural identity of
its people. As the largest state in Malaysia, Sarawak boasts a wide range of sporting
activities that reflect the state's multicultural heritage and dynamic youth population.
Traditional sports such as pesta regatta (boat racing) and silat coexist alongside popular
modern sports, including football, badminton, athletics, and swimming. Sarawak has a
proud history of producing elite athletes who have represented Malaysia on the
international stage, showcasing the state's commitment to fostering sporting talent.
However, challenges remain, such as limited access to high-quality training facilities in
rural areas and the need for advanced sports science and medical support.

Recent efforts by the Sarawak Sports Corporation (SSC) and other agencies have aimed to
elevate the sports ecosystem, focusing on upgrading facilities, developing community
sports programs, and integrating cutting-edge technology and data-driven approaches into
training and performance evaluation. Sarawak also actively promotes inclusivity and
grassroots development to ensure that sports become a unifying platform for all, regardless
of age, gender, or socioeconomic background. These initiatives underline Sarawak’s
ambition to transform itself into a sports powerhouse, leveraging its unique strengths and
embracing innovation to build a sustainable and globally competitive sports culture.

Sports in Sarawak
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History
The establishment of Sarawak Sports Corporation (SSC) was made after the abolition of
Sarawak Stadium Corporation Ordinance 1972 (Ord. No. 1/72) and the Sarawak Stadium
Corporation (Repeal) Ordinance 2007 (Cap. A 135). It was part of a broader strategy to
enhance Sarawak’s sports landscape and contribute to the nation's sporting
achievements. The SSC statutory ordinance will be the Sarawak Sports Corporation
Ordinance 2009 that takes effect upon approval in the State Legislative Assembly (DUN)
on 13 May 2009. 

The Sarawak Sports Corporation (SSC) was established to centralize and enhance the
management of sports in Sarawak, reflecting the state’s commitment to nurturing athletic
talent and promoting a vibrant sporting culture. Since its inception, SSC has played a
pivotal role in developing world-class facilities, organizing premier events, and fostering
grassroots participation across urban and rural areas. It has championed initiatives to
integrate sports science, provide advanced training for athletes and coaches, and
strengthen partnerships with local and international stakeholders. Through its efforts, SSC
continues to elevate Sarawak’s sports ecosystem, paving the way for excellence and global
recognition.
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The corporation was created with the following key objectives:
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The establishment of the SSC is a reflection of Sarawak's commitment to enhancing its
sports capabilities, creating an environment for sporting excellence, and contributing to
the nation's sporting achievements. The corporation has since been involved in various
initiatives and projects to support and promote sports in the state.

The Sarawak Sports Corporation (SSC) serves three main roles: managing and maintaining
sports complexes, providing facilities for the public and sports organizations, and driving
sports development. SSC advises the government on policies to enhance sports quality,
collaborates with sports associations, organizes activities, and promotes sports facilities.
It also oversees administrative tasks, including research, development, and the
management of sports assets and inventory.
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The current landscape of sports in Sarawak reflects a dynamic blend of traditional and
modern disciplines, supported by significant investments in infrastructure and talent
development. The state boasts world-class sports facilities and hosts national and
international competitions, showcasing its capability as a sporting hub. Efforts are ongoing
to nurture young athletes through grassroots programs and training initiatives, while
collaborations with sports associations and private entities drive innovation and inclusivity.
Sarawak’s emphasis on integrating sports science and technology is enhancing
performance and fostering sustainability. Despite these achievements, challenges remain in
optimizing resources and expanding opportunities for rural and underserved communities.

Some of the key highlights of the sports landscape in Sarawak include:

Current landscape
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Despite the promising growth in the sports sector, Sarawak faces several challenges in
developing sports further and achieving greater success. Some of the key challenges
include:

Main Challenges Of Sports
Development in Sarawak
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By addressing these challenges, Sarawak aims to build a more inclusive, competitive, and
sustainable sports ecosystem for the future.
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Governing Principles
The Sarawak Sports Corporation operates under the guiding principles of the Sarawak
Sports Corporation Ordinance 2009, supported by the Code of Conduct: Statutory Bodies
Disciplinary 2004, Treasury Instructions, Statutory Bodies (Financial and Accounting
Procedure) Ordinance 1995, the State Constitution, and the State Public Service General
Orders 1996, ensuring accountability, discipline, and compliance in all its activities.
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The Sarawak Sports Corporation Ordinance 2009 establishes the legal framework for the
governance, development, and promotion of sports in Sarawak, outlining the roles,
responsibilities, and powers of the Sarawak Sports Corporation.

Sarawak Sports
Corporation Ordinance
2009
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Under Section 6 of the Sarawak Sports Corporation Ordinance 2009, the Sarawak Sports
Corporation (SSC) is tasked with the following functions: 

Functions of SSC

These functions highlight the SSC's role in fostering sports development in Sarawak
through infrastructure, funding, and policy support.
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Under Section 7 of the Sarawak Sports Corporation Ordinance 2009, the Sarawak Sports
Corporation is granted various powers to carry out its mandate effectively. These powers
include:

Powers of SSC
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These provisions collectively enable the Sarawak Sports Corporation to act as a dynamic

entity, addressing both administrative and developmental needs within the sports sector

in Sarawak.
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Post COVID-19 Development
Strategy 2030

Our aspiration is, 
“By 2030, Sarawak will be a thriving society driven by
data and innovation where everyone enjoys economic

prosperity, social inclusivity and sustainable
environment.”

The vision of PCDS is anchored on three pillars
namely, Economic Prosperity, Inclusive Society, and

Environment Sustainability
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The Sarawak Sports Corporation (SSC) supports the Post-COVID Development Strategy
(PCDS) 2030 by contributing to the strategic outcomes in economic prosperity, social
inclusivity, and environmental sustainability. SSC's functions align with the PCDS 2030
goals in the following manner:
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By aligning its core functions with the PCDS 2030 framework, SSC plays a pivotal role in
fostering economic growth, social cohesion, and sustainable development in Sarawak. This
integration highlights the value of sports in achieving holistic development goals in the
post-pandemic era.
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United Nations Sustainable
Development Goals 2030

Sarawak Sports Corporation aligns with several goals of the United Nations Sustainable
Development Goals (UNSDG) 2030, particularly in the areas of health, education,
equality, and partnerships. 

Fareiny Morni
27



Fareiny Morni
28



Fareiny Morni
29



The Sarawak Sports Corporation’s (SSC) strategic objectives align closely with multiple
United Nations Sustainable Development Goals (SDGs), highlighting its pivotal role in
Sarawak’s growth and sustainability.

SDG 3 (Good Health and Well-Being) is advanced by SSC through its promotion of sports
as a medium for enhancing physical and mental health. Accessible sports programs and
community-based initiatives encourage active lifestyles, reducing health-related issues and
promoting well-being for all age groups. By improving sports infrastructure and fostering
inclusive community engagement, SSC addresses SDG 11 (Sustainable Cities and
Communities), ensuring urban and rural populations have equal access to quality sports
facilities and programs. Efforts to integrate energy-efficient practices into facility upgrades
contribute to SDG 13 (Climate Action), emphasizing environmental stewardship in line with
global sustainability priorities.

SSC’s focus on skill development and talent nurturing aligns with SDG 4 (Quality
Education), providing structured training for athletes and coaches, cultivating future
leaders in sports. By creating opportunities for youth employment and entrepreneurship in
sports-related industries, SSC promotes SDG 8 (Decent Work and Economic Growth),
fostering economic empowerment and job creation. Addressing disparities in access to
sports resources, SSC directly contributes to SDG 10 (Reduced Inequalities), ensuring rural
and marginalized communities are included in Sarawak’s sporting development. Gender-
inclusive programs support SDG 5 (Gender Equality), empowering women and girls to
participate and succeed in sports. Partnerships with local, national, and international
stakeholders exemplify SDG 17 (Partnerships for the Goals), fostering collaboration for
knowledge sharing and resource optimization. 
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Moreover, SSC’s emphasis on ethical governance and innovation supports SDG 9 (Industry,
Innovation, and Infrastructure) and SDG 16 (Peace, Justice, and Strong Institutions),
building a sustainable and equitable framework for sports development in Sarawak.

These contributions position SSC as a transformative force, championing holistic growth
and sustainability in Sarawak’s sports ecosystem.
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Environmental Social
Governance (ESG)

Environmental, Social, and Governance (ESG) criteria are essential for organizations to
assess and enhance their sustainability practices and ethical impact. Incorporating ESG
principles helps organizations align their operations with stakeholder expectations, improve
transparency, and foster brand loyalty among consumers increasingly concerned about
corporate responsibility. 

From an ESG perspective, SSC exemplifies social responsibility by creating community-
friendly sports facilities and fostering inclusivity. Governance initiatives, including
regulatory compliance and integrity awareness, enhance institutional credibility.
Environmental sustainability practices ensure resource efficiency and resilience. Together,
these efforts solidify SSC’s role as a model for sustainable sports development.
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National Sports Vision 2030
Sarawak Sports Corporation (SSC) supports the objectives of the National Sports
Vision 2030 (VSN 2030), which aims to make Malaysia a sporting nation with a
focus on inclusivity, excellence, and
industry growth. 
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SSC’s statutory functions align closely with these goals, as outlined below:

Fareiny Morni
34



Fareiny Morni
35



Through these functions, SSC aligns its activities with the Malaysian National Sports
Vision 2030, contributing to the holistic development of sports, building a healthy
and inclusive society, and fostering economic growth through the sports industry.
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Sarawak Sports Corporation
Strategic Plan
Sarawak Sports Corporation’s vision is to establish Sarawak as the nation’s sports
powerhouse by nurturing world-class athletes and coaches, providing top-tier facilities, and
embracing inclusivity, sustainability, and innovation through ethical, science-driven solutions.
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Strategic Objectives
The strategic objectives of Sarawak Sports Corporation (SSC) are the driving force behind
its mission to transform Sarawak into a sports powerhouse and its vision to be the
Nation's Sports Powerhouse. 

In strategic objective 1, SSC aims to prioritize transparent financial management and

regulatory compliance to ensure operational excellence, setting a strong foundation for

ethical practices and sustainable growth. Enhancing skills and embracing data-driven

decision-making comes next, fuelling innovation and building a talented workforce

essential for nurturing world-class athletes and coaches.

 

SSC’s third strategic objective focuses on delivering top-tier, sustainable, and community-

friendly sports facilities, creating vibrant spaces that engage the local community while

appealing to international audiences. Meanwhile, for strategic objective 4, Sarawak is

poised to attract global partnerships and investments, amplifying its visibility on the world

stage as a premier sports destination.

Further, SSC is committed to establish a robust sports ecosystem that fosters athlete and

coach development. This can be achieved by utilizing training centres, strategic

partnerships, and comprehensive performance monitoring. Lastly, strategic objective 6

targets sports performance to soar with the integration of sports science and medicine,

empowered coaching, and collaborations with agencies to identify and nurture future

stars.
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Together, these objectives champion inclusivity, sustainability, and innovation, paving the

way for Sarawak's global leadership in sports excellence. By driving excellence across all

facets of sports development, SSC is poised to redefine global standards, champion

transformative initiatives, and bring its mission and vision to life with impact and purpose.

 

Strategic action plans are the vital link between broad goals and tangible outcomes,

turning vision into reality through deliberate and focused steps. They offer clarity, assign

accountability, and provide a framework to track progress while adapting to evolving

challenges and opportunities. 

 

For Sarawak Sports Corporation (SSC), these action plans play a pivotal role in achieving

its strategic objectives, ensuring every initiative aligns with its mission to transform

Sarawak into a sports powerhouse. SSC’s Strategic Objective 1 is supported by five

targeted strategies while Strategic Objective 2 is backed by three action plans. 

Strategic Objectives 3 and 4 each encompass four strategic action plans. Lastly, Strategic

Objectives 5 and 6, are guided by five and six action plans, respectively. 

These thoughtfully designed strategies propel SSC toward its vision, creating a unified

and powerful pathway to excel in sports development while earning global recognition.
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Common Shared Values

Sarawak civil servants are guided by a set of common shared values that emphasize
professionalism, integrity, and service excellence. These values promote a culture of
accountability, transparency, and dedication to public service, ensuring that civil servants
act in the best interest of the people and the state. Through these principles, Sarawak's civil
servants strive to deliver quality services, build trust with the public, and foster a positive
working environment. The values underscore the importance of teamwork, innovation, and
continuous improvement to effectively meet the evolving needs of the state and its citizens.
 
As a statutory body, SSC adopts the Sarawak civil service common shared values. 
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Strategic Objective 1 focuses on achieving transparent financial management and

regulatory compliance to ensure operational excellence within the Sarawak Sports

Corporation (SSC). This objective is vital for maintaining accountability and fostering trust

among stakeholders while ensuring sustainable growth and smooth operations. 

To achieve this, the first strategy involves optimizing resources and partnerships to uphold

transparency and compliance, ensuring efficient allocation and usage of funds. The second

strategy emphasizes implementing regular monitoring and adjustment to align funding with

the organization’s needs, facilitating timely adjustments for resource optimization.

Strengthening control processes and implementing effective risk mitigation strategies is

the third strategy, ensuring that potential financial risks are identified and minimized. 

The fourth strategy focuses on improving financial monitoring to enhance governance and

accountability, providing timely and accurate financial reports. Lastly, promoting clarity and

compliance will maintain stable and efficient operations by ensuring that all financial

activities align with established regulations. 

Each of these strategies directly contributes to strengthening SSC’s financial integrity,

creating a transparent and compliant environment. By aligning these strategies, SSC

ensures the achievement of its operational goals while fostering trust and confidence

among stakeholders. This approach not only upholds transparency and regulatory

compliance but also drives long-term sustainability and growth for the organization.

Through a cohesive and well-integrated strategy, SSC can navigate financial complexities

and maintain a stable, efficient operational framework.

Strategic Thrust 1: 
Financial Transparency and
Compliance Excellence
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Strategic Objective 2 focuses on enhancing skills and expertise through targeted

initiatives supported by improved data management to enable informed decision-

making. This objective underscores the importance of cultivating a capable, adaptable

workforce while ensuring robust governance and leveraging technological advancements. 

Strategy 1 emphasizes teamwork and active stakeholder engagement, fostering

collaboration and shared accountability to achieve organizational goals. Strategy 2

strengthens regulatory and policy frameworks while integrating new technologies, creating

a solid foundation for progress and innovation. By addressing workforce gaps, evaluating

role adaptability, and aligning officer assignments across departments or locations,

Strategy 3 ensures optimized workforce integration and adaptability to organizational

needs. 

Strategy 4 complements this by conducting comprehensive human resource audits and

reviews, aligning personnel and skills with the organization’s strategic direction. Strategy 5

emphasizes aligning SSC’s ICT development with the State ICT policy, ensuring

technology effectively supports decision-making and operational efficiency.

Lastly, Strategy 6 promotes integrity, good governance, and proactive management of

misconduct-related complaints, reinforcing an ethical and accountable organizational

culture.

Together, these strategies provide a cohesive framework for building an efficient,

innovative, and resilient workforce. They connect through a shared emphasis on leveraging

skills, technology, and governance to drive SSC’s long-term success and align with its

broader goal.

Strategic Thrust 2:
Operational Excellence and
Workforce Empowerment
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Strategic Objective 3 focuses on providing top-tier, sustainable, and community-
friendly sports facilities that offer high-quality services. To achieve this, a multi-
faceted approach is adopted through four key strategies. 

The first strategy emphasizes the integration of digital technology with effective
maintenance plans, ensuring that facilities are not only well-maintained but also
optimized for modern usage. This includes leveraging smart systems for real-time
monitoring, predictive maintenance, and operational efficiency. 

The second strategy highlights the enhancement of sports facilities to cater to a wide

range of activities, foster community engagement, and promote environmental

sustainability. By creating versatile spaces that meet the needs of various user groups,

this strategy ensures facilities remain relevant and accessible. 

The third strategy focuses on promoting sustainability through energy-efficient upgrades,
including the use of green technologies, reducing energy consumption, and minimizing
the environmental impact of facilities. 

Finally, the fourth strategy aims to upgrade and optimize existing infrastructure, ensuring
that facilities function at their highest capacity while providing a seamless user
experience. 

Collectively, these strategies work in tandem to create an environment that supports both
community development and sustainability, ensuring SSC’s sports facilities are equipped
to serve the needs of the future.

Strategic Thrust 3: 
Advancing Sustainable and
Inclusive Sports Infrastructure
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The strategic objective of positioning Sarawak as a preferred international sports

destination is pivotal to enhancing its global prominence and economic growth. This

goal focuses on building Sarawak’s reputation as a premier host for sports and

events by leveraging its unique cultural heritage, state-of-the-art facilities, and

strategic location. 

Strategy 1 aims to establish Sarawak as a sought-after partner for hosting international

sports and events, ensuring the region's venues meet global standards while delivering

exceptional experiences for participants and audiences. Strategy 2 complements this by

fostering smart partnerships, particularly with media outlets, to amplify Sarawak’s global

visibility. By showcasing the region’s offerings through diverse platforms, these

partnerships not only attract international stakeholders but also position Sarawak as a

hub for world-class sports events.

To ensure long-term sustainability, Strategy 3 focuses on diversifying SSC's income

streams. Beyond traditional facility rentals, SSC can explore avenues like merchandising,

licensing, and innovative events, enhancing financial resilience while supporting

continuous reinvestment in infrastructure and programs. 

These strategies create a comprehensive framework to position Sarawak as a global

leader in sports, perfectly aligned with its mission and vision.

Strategic Thrust 4: 
Elevating Sarawak as a
Global Sports Hub Through
Strategic Partnerships and
Diversified Revenue Streams
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Strategic Objective 5 aims to establish a robust sports ecosystem that promotes the

development of athletes and coaches through a combination of training centers,

strategic partnerships, and performance monitoring. To achieve this, three key

strategies are put into action. 

The first strategy involves utilizing sports development, excellence, and elite centers as

catalysts for athlete and coach development. These centers will serve as hubs for training,

skill enhancement, and high-performance support, ensuring that both athletes and

coaches receive world-class resources. 

The second strategy focuses on forming strategic partnerships with relevant stakeholders,

including sports associations, educational institutions, and industry experts. These

partnerships will provide additional resources, expertise, and collaborative opportunities,

further strengthening the sports ecosystem. 

Lastly, the third strategy emphasizes the importance of performance monitoring and

appraisal, utilizing data from state, national, and international competitions to assess and

enhance the progress of athletes and coaches. By tracking performance through these

competitions, SSC can identify areas for improvement and ensure continuous growth.

These strategies are closely intertwined, each playing a critical role in creating a

comprehensive system that fosters both athlete and coach development, ultimately

elevating Sarawak's position in the global sports arena.

Strategic Thrust 5: 
Forging a Dynamic and
Inclusive Sports Excellence
Framework
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Strategic Objective 6 focuses on enhancing sports performance by integrating sports

science and sports medicine, empowering coaching, collaborating with sports

agencies, and supporting talent identification. This objective is aimed at ensuring that

Sarawak’s athletes reach their highest potential through a comprehensive, data-driven

approach. To achieve this, five strategies are outlined. 

The first strategy emphasizes the use of sports science and medicine to enhance data

collection, providing evidence-based insights that guide decision-making and future

training. The second strategy promotes building strong collaborations with various

stakeholders, fostering mutual understanding and cooperation towards a unified goal of

enhancing sports performance. Strategy three involves implementing a centralized

database system that continuously monitors athlete performance, identifies areas for

improvement, and enables corrective actions, all while providing access for relevant

agencies to track progress. 

Strategic Thrust 6: 
Elevating Sports
Performance through
Innovation, Collaboration, and
Science

The fourth strategy focuses on aligning resources with the latest sports demands,

ensuring that the necessary infrastructure and tools are available to meet evolving needs,

including the enhancement of the database system. Lastly, strategy five advocates for

innovative and engaging approaches to program development and implementation,

ensuring that training programs remain dynamic, relevant, and effective. 

These strategies work in harmony, complementing one another to establish a strong

foundation that not only boosts athlete performance but also strengthens the overall

sports infrastructure.
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The Sarawak Sports Corporation (SSC) is steadfast in its vision of becoming the nation’s

sports powerhouse, a beacon of excellence and innovation. With a mission to transform

Sarawak into a global leader in sports by developing world-class athletes and coaches,

delivering top-tier facilities, and promoting inclusivity, sustainability, and ethical practices,

SSC’s strategic objectives chart a bold and cohesive path toward success. Each objective

is thoughtfully crafted, interconnected, and designed to address various facets of sports

development, ensuring a transformative impact.

The emphasis on transparent financial management and regulatory compliance sets a

strong foundation for operational excellence, fostering accountability and stakeholder

confidence. By enhancing skills and expertise through targeted initiatives, SSC empowers

its workforce while driving sustainability with data-driven decision-making. The

commitment to providing state-of-the-art, sustainable, and community-friendly sports

facilities reflects SSC’s dedication to creating an inclusive environment that promotes

engagement and environmental stewardship. Meanwhile, positioning Sarawak as a

premier international sports destination leverages cultural heritage and strategic

partnerships to attract global investments, diversify income streams, and boost visibility.

Furthermore, building a robust sports ecosystem ensures holistic development for

athletes and coaches, supported by elite training centers and collaboration with key

stakeholders. By integrating sports science, medicine, and technology, SSC enhances

performance, drives innovation, and identifies new talent, paving the way for future

excellence. These strategic objectives and their accompanying strategies are not

standalone efforts but rather an interconnected framework that aligns with SSC’s

overarching mission and vision.

                      

Conclusion

Through these cohesive initiatives, SSC not only aspires to redefine Sarawak’s sports

landscape but also aims to elevate its global reputation. This comprehensive approach

ensures that SSC is well-positioned to lead Sarawak toward sustainable growth,

community enrichment, and international recognition, truly embodying its mission of

transforming the state into a powerhouse of sports excellence and innovation.
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A Strategic Planning Lab was held at 56 Hotel, Kuching on 4th until 6th December 2024

which included SSC heads of departments, staff and stakeholders. The attendees of the

lab who contributed to SSC Strategic Plan 2025 – 2030 are as follows:
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