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KURSUS STRATEGIC CREATIVE AND INNOVATIVE THINKING
23 - 24 0GOS 2021
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Perpustakaan Tun Abdul Razak (PTAR) UiTM Shah Alam telah menganjurkan Kursus Strategic Creative and Inno-
vative Thinking anjuran Unit Latihan, Jabatan Pentadbiran Organisasi secara atas talian melalui Webex. Kursus
ini diadakan pada 23 hingga 24 Ogos 2021 jam 9 pagi hingga 1 petang yang dihadiri oleh 120 orang staf pengu-
rusan dan profesional UiTM Shah Alam dan cawangan. Objektif kursus ini diadakan adalah untuk:

 To demonstrate the need to think creatively and innovatively
« To introduce creative and innovative thinking skills necessary for the management and executives in
making strategic choices
« To provide guidance for use of tools and techniques in strategically solving problems and creating opportunities

Pada hari pertama 23 Ogos 2021, kursus ini dimulakan dengan penyisian tentang Context of Strategic Thinking,
Innovative and Creative dari segi definisi dan kelebihannya yang disampaikan oleh En. Nik Shehar Nik Wan, Kon-
sultan Malaysia Productivity Corporation (MPC). Program diteruskan dengan perkongsian berkaitan Strategic
Thinking Process and The Innovative and Creative SKills:

« Scoping the Main Issue

« Data compilation

« Analysing data

« Maximizing Resources - inner strength for capitalizing opportunities
« Choosing the right tool

Manakala pada hari kedua 24 Ogos 2021, En. Nik Shehar Nik Wan juga berkongsi tentang The Innovative and
Creative Tools seperti SWOT, Benchmarking, 3 Ifs, Ishikawa Diagram, Mind Mapping and Thinking Hats, Case
Studies of Innovative and Creative Solutions of Strategic Issues and the Implementing Innovative and Strategic
Skills and Tools.

Speaking: Nik Shehar MPC Trainer

COURSE CONTENT MIPG

Day 1 Day 2

o Context of Strategic Creative and
Innovative Thinking

Strategies for Gaining Competitive
Advantage #2

> How to Inspire Creativity and
Innovation at Workplace

o : Noticeable Superiority
Building on Relative
Together, these five elements drive category growth, prevent

- The Creative and Innovative Tools & T T ) B elele o

o Why is it necessary to be creative

and innovative when thinking
strategically?

> When to apply strategic thinking?
s Famous Strategists

o 4 Sirategies for Gaining Competitive
Advantage

Techniques

o Strategic Planning Process

o Case Studies of Creative and

Innovative Strategies
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Superiority — exploit
any difference in
competitive
conditions between
the company and its
rivals
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