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EXECUTIVE SUMMARY

| was given a task of running a business as a part of my assignment project. The
purpose of this project or this business opportunity is to experience what and how it is like to
be an entrepreneur. As a result, | decided to be an ﬂgm_pf supplement which is SHAKLEE
Vitamin C. | come across an opportunity to be an agent of SHAKLEE with registration fees of
RMS5 only. Then, the modal to start this business is RM367.20. For business start-ups with
this modal, | was bought 10 bottles of supplements Shaklee Vitamin C. Next is, | was
promoting the supplement SHAKLEE Vitamin C via Instagram and WhatsApp status to find
my customers. The duration of the project lasted for one month only. The project needs to be
submitted on week 10 which is on 17 Jun 2022. So, | keep promote this supplement
SHAKLEE to attract customers towards health so that they are healthier and more beautiful.
| learnt something new and that is how to develop my self-image, improve my confidence
and obtain new skills. Last but not least, during this period of business, | really grateful to
meet good and friendly leaders of Shaklee and also helped me a lot in terms of how to serve

customers and promote goods.

/



1.0 PROJECT DESCRIPTION

1.1 State the Product/ Service.

For this project, | decided to sell supplement which is Shaklee Vitamin C. | seli this
Vitamin C supplements because | believe everyone needs it for internal and external
health. During this Covid-19 season, taking vitamin C supplements can make antibodies
stronger and less prone to iliness. | also take this Shaklee Vitamin C supplement to
strengthen and maintain my level of health. It is good, and a Iot of changes have
happened to me. For example, helps reduce my acne and also strengthens my
antibodies. It has many beneficial effects for health. This supplement is not to cure a
disease, but it is a supplement that complements the nutrients needed by the body..~

1.2 Justification of Product/ Service Choice.
I have signed up to be a Shaklee agent. | was able to buy 10 bottles of Shaklee
vitamin C supplement using my savings from other side jobs and a loan from my
parents as well. With only a capital of RM367.20, | bought 10 bottles Shaklee Vitamin

C supplements from my stockists. In addition, this Vitamin C supplement is the hot

selling. /

1.3 Target Market.

To target this Shaklee supplement market, | choose between my family members
and friends as well as followers on Instagram. Secondly, pregnant woman, who has
skin problems such as acne/wrinkles, sunburn and someone who is easily to get sick,
also | was targeted as my target market. This is because | want to help them to stay
healthy, have sufficient antibodies, and have enough nutrients in their bodies. And to
those with skin problems. | want to help them to reduce skin problems like acne,
wrinkles, and sunburn. Since this is a health supplement, so | am targeting family

members and friends as well as my clients who are at least 12 years old and above.



1.4 Distribution Strategy.

For a platform to sell supplements. | decided to use two platforms. The two
planforms | choose were via Instagram and WhatsApp status. For Instagram, | will
promote on my Instagram story and post in my account feed. In addition, | also chat
personally to promote to my friends and family members that | think they needs to eat

supplements as a vitamin.

For delivery, | use J&T as my primary shipper. This is because their service is
very good. However, for those who live nearby, | will use the cash delivery service
(COD) to distribute the product. So, my work involves me through offline and online

dependent methods customers' needs. 7

1.5 Promotion.

Since the platform | will be using is WhatsApp status and Instagram story, | have
designed a poster to make it easier for me to promote supplements on Instagram and
WhatsApp. In the poster, | also list the functions and benefits of the supplement. Not
only that, but | also ask for effective testimonials from my stockists to convince my
customers. So, | put the testimonial once in a poster to promote. My focus promotional
is on Instagram because Instagram can make a “reel” story. As the Instagram story
only last for 24 hours, | still can put it on my story highlight. So, in my story highlight,
my followers can view it anytime and make it easier for them to get to know more.



2.0 PROJECT OUTCOME.
2.1 Report on Business Transaction.

After two to four weeks of handling this business project, the outcome of
the project is satisfactory and running smoothly. For one month, | succeeded to sell
all 10 bottles of Shaklee supplements and gain profit from these sales. | do not
believe that | can handle this business because selling 10 bottles of supplements in

one month is quite difficult and requires a long period of time. This is the price for

Shaklee vitamin C supplement. As below: s
/
Shaklee Supplement Original Price S
After 20% discount
(FOR AGENT ONLY)

*Price that | bought.

Vitamin C (180 tablets) RM 45.90 (each) RM 36.72 (each) /

That is the original price for Shaklee Vitamin C supplement. But for me as an
agent, | got a discount 20% from the original price of the supplement. That why my
purchase as my modal is RM367.20. Then, | resell the supplements to customers at

the original price.



2.2 Weekly Business Transaction Summary.

Simple Cashflow Record

Date No Of Revenue daily No. Of Cost Incurred Profit
units (Selling price x units
Taken/ unit sold) Sold
Prepared
| Week 1 2 RM 45.90 x 2 2 RM3672x2 | RM91.80-
=RM 91.80 =RM 73.44 RM73.44
=RM 18.36
Week 2 3 RM 45.90 x 3 3 RM 36.72 X 3 RM137.70-
=RM 137.70 =RM 110.16 RM110.16
=RM 27.54
Week 3 3 RM 4590 x 3 3 RM 36.72 X 3 RM137.70-
=RM 137.70 =RM 110.16 RM110.16
=RM 27.54
Week 4 2 RM 45.90 x 2 2 RM 36.72 x 2 RM91.80-
=RM 91.80 =RM 73.44 RM 73.44
=RM 18.36
Total 10 RM 459.00 10 RM 367.20 RM 91.80
Pl




3.0 BUSINESS MODEL CANVAS.
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CHANNELS

- WhatsApp,
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\- Instagram,
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SEGMENTS

-Students/college .
students. 7
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4.0 EXPERIENTIAL LEARNING

After completing this project, | be able to assess what can and cannot be
done in order to manage my business. Not only that, but | was able to gain new skills, -
knowledge, and experiences. This is my first business. Because | was a fu}-ﬁrﬁ:e

university student, | was hesitant to pursue business. )

There are many things to which | must pay attention, particularly in terms of
time management. Nonetheless, my expectations were exceeded. From here, | learnt
how to ef_fgﬁt‘i'\igly‘,manage—my time. | feel proud of myself because | can handle this
project successfully even though this is my first time of tried something | never done
before. Honestly, | love doing this business opportunity because | learned to do
somethingniew in my life. The most | like when | do this business opportunity project
is, when | saw my customer especially my friend and my family became healthier and
have an effort to keep themselves healthy. If they do not take this supplement, it is
like they do not love their own health. Eating supplements is not mandatory but our
body needs extra vitamins and nutrients to stay health. So, it is recommended to take

this Shaklee Vitamin C supplement. /

There is nothing | dislike when | do this business opportunity because |
enjoyed it so much. Based on my experience during this four week of handling this
project, | believe it is not difficult to sell my products to my customers because my
customers are my family members and friend and there is no stranger. One more
thing that make me proud and happy is | can make my own profit by se||ing,{'hfs

’

supplement even just for four weeks. /

/

There were not many challenges | faced during the four weeks of running my

4.1 Challenges Faced Throughout the Business.

business which is Shaklee Vitamin C supplements. | managed to organize my
schedule throughout the course of this project. The first challenge | faced throughout
my business activities was when my Shaklee stockist had sent supplements to me
late due to lack of stock. The next challenge | faced is when | do not receive any
order on the first until third day | promote the supplement, | think my business will not
successful and it made me sad but the next day | keep on promoting my product and

finally got two orders on the fourth day of the promoting.



5.0 MyENT REGISTRATION - MyENT CERTIFICATE
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6.0 CONCLUSION.

So, my recommendation is for those who are just starting a business, in my
opinion try to reduce risk. | started by selling other people’s products. Also, start with
small capital and reduce risk. | kind of had no latent talent, so | started as an agent.
Then, through agents | was learned how to market products on social media. Since |
am a full -time student, being an agent initially was the right choice as | had to keep
stock and also post stuff. So, | was able to learn all those things with my own efforts
and also support from family and friends. Although the profit is not much but | feel
happy and satisfied when there are buyers who buy this Shakiee vitamin C
supplement. Customer trust is important in convincing customers that the product or

service offered really exists and is not a scam.

The term in business is marketing. The language is easy to call advertising. But
advertising does not force people to buy the product. Use a little soft selling
technique. Diligent promotion on all social media | have such as Instagram and
WhatsApp status. Not only that, but | also gain a lot of knowledge in terms of how to
take the hearts of customers, good at dealing and seif-confident. Consistency is a

key to being successful.

/
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A :s"
b g

MENGHILANGKAN
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10 Mantaat
Vita-C Plus

Mengurangkan risiko
diserang selsema, batuk
dan demam

Membantu menguaotkan
qusi

Membantu
mengurangkan keduton

Membantu
mengurongkan rasa muol
sewaktu hamil

Menurunkan kadar asid n

urik don mengurangkan

serangan Gout '

Membantu meningkotkan
imun

Membantu
mengurangkan jerawat
dan sunburn

Membantu
menyembuhkan luka

Mengurongkan
masalah resdung

Membantu menguatkan
tulong dan gigl
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TANDA-TANDA BADAN
KEKURANGAN

Kulit Mudah
mudah mendapat
berjerawat . Ulser

Kulit
kusam
dan tidak
bermaya

Tapak
kaki keras
dan kering

My product marketing strategy.



Hi sis! @ ini testimoni sejak consume
vitamin C shaklee. Dulu saya mudah sgt
demam, selesema dan batuk. Bila
konsisten consume vitamin ¢ shakleg,
saya jarang sangat demam, batuk dan
selesema. Thank you vitamin ¢ shaklee!

(X

Hi dear § @ waaa bestnya. Hehehehe.
Consistent is a key. Thank you for your
feedback @

Hi sis § saya nk share testimoni utk dirt
sendiri. Sejak consume vitamin ¢ shaklee.
Kulit muka yang burn semakin sekata.
Parut jerawat, simpton resdung banyk sgt
berkurangan. Pgi2 dah tak bersin dah.
Lagi best immune badan makin meningkat

Hi @ yeayyy sis!! Makin sihat la lepas ni
@ ign lupa repeat order oky @ thank you
for your feedback

Customer’s feedback
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