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EXECUTIVE SUMMARY

Entrepreneurship is the artwork of beginning a business, which is essentially a start-
up corporation wherein it gives innovative products, processes, or services. Entreprencurship
is defined as the capacity and willingness to create, manage, and run a business, including all
of its nisks, in order to make a profit. The most visible form of entrepreneurship is the
establishment of new firms. As it is my first time being an entrepreneur, I have decided to

purpose a being a dropship of Bath and Body Works which i1s known as BBW. The reason

why I choose BBW"tT)—mcause as I know it was affordable_among_student and it was
smell good. This is because, we knew that we also want to smell good when we go to class,
and we also as a student we knew that the good smell can boost our mood when we at class,
and I sell this among the student at UiTM Kota Samarahan 2. I decide to conduct my business
activity hybnidly as it can be order from whatapps or they can directly go to my room which
located at level 3 in Wing B of Kolej Seri Pinang 2, room number SP2335B as my target
market are among the student especially girls and staff in UiTM Kota Samarahan 2. There are
few advantages that my customers will get to enjoy the BBW product which the price is same
as at store, they can easily chat me with what body spray and mists that they want. They also

can ask me what stock that was availabe for now. Lastly as for my service I can gain profit as

-~

my additional monthly income.
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Clara BBW simple Cashflow Record

Date No. of units Revenue daily | No. of Cost Profits
taken/ prepared | (selling price x units Incurred
units sold sold
Week 1 5 Body Mist RM90x5 3 RM85x3 RM450 - RM255
=RM450 =RM 255 =RM 195
Week 2 5 Body Mist RM90x5 4 RM 85x4 | RM450-RM 340
= RM450 =RM 340 =RM110
Week 3 | 5 Body Mist RM90x5 5 RM85x5 RM450 - RM425
= RM450 =RM 425 =RM 25
Week 4 | 5 Body Mist RM90x 5 4 RM85x 5 RM450 - RM425
= RM450 =RM 425 =RM25
TOTAL RM 1,800 RM 1,445 RM 355
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BUSINESS MODEL CANVAS

Key Partaers Key Activities Customer Customer
) Relationship Segment
< CIMB Bank < Promote body mist
at all social media < Promotion < Student
¢ J&T
< Doing promotion Cuaranice < Adults
< Poslajp during festive
season ¢ Receivegiftifbuy | ¢ Women
< °y . more
- ¢ Provide delivery provided ¢ < UiTM Staff
< Ninja Van service for sludc.nl % Receive discount if
and staft. buy more < Tecnagers
< Whatsapp Group
Can use in
< Telegram Group / within 4 to /
6 month
but it
/ depend on
how many
time you
Key Resources use it. Channels
<+ BBW Agem Fast < Whatapps
) respond to
4 BBW Stockicst the ¢ Telegram
customer.
< BBW Siore
Cost Structure Revenue Stream
< Markcating cost ¢ Postage

4 “Sales—

< Delivery Cost

#

< Online Transaction and Bank In

< Delivery fec




EXPERIENTAL LEARNING

Since this was the first time starting this service, it was a great experience. I have
learned a lot of new knowldge and it was not that easy. I have to admit that at first I always
doubting my own self few times. At first I always overthinking of what will happen if I failed
to do my business and it will stress me out. Before starting my business I have lack gf

a——
confidence to start my business. But after that I have learn how to gain my confidence by
talking to my customer. In addition I aso learn how to attract my target market to bought my

selling product.



CONCLUSION

An entrepreneur is a person who develops a business from a concept or a product, a
process known as entrepreneurship. Building a business takes a lot of time and effort, and not
everyone is made out for it. Entrepreneurs are highly driven risk-takers who have a vision and
are willing to make significant sacrifices to accomplish it. Entrepreneurs get into business
because they enjoy what they do, feel their product will have a beneficial influence, and want
to benefit from it. Entrepreneurial actions power the economy by creating firms that employ

people and provide goods and services that customers purchase.
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APPENDICES
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" B LAMAT DIGHD. - 095 %,

< . Sis Trisha Cust Miri

& Messages and calls ate end 1o-end encrypled No one
outside of thie chat, not even WhalsApp, can read or isten 10
them. Tap to learn mare

& A
hii siss! &% i dah dapatt i punyaa
bath n body work mistttt ! serious
wangii sangatt bau dia and berbaloi
sangatt dibeli 28 @

- o pii Waa thankyou sis dh support business saya
Hye sis? Body Mist dah smpai. ; lain kali boleh repeat order lagi nanti ada
Bau wangi tahan lama. yang A‘ promotion saya akan dm sis #3
Gingham tu bau fresh & Into the
night tu bau dia sweet. Next time
boleh repeat order yg lain lagizs

W 8:10 pm

Thank you sis dah beli@ boleh nanti saya
akan share body mist yg baru akn dtg lagi.

758 pim o

Dah received my second purchase
for my Mom's Birthday@ Nice
semua bau dia®2¥ €% Mak sya pun
suka bau body mist ni bau
floral,fresh & sweet®h Tak rugi beli

? P Z

8:02 pm

WAHHH syukur happy nyerrigy” Thank you dh
repeat order @ iepas ni dpt laa saye

recommend body mist yg best lagi@P nnti sya
share feedback yer B.04 prm o4




