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EXECUTIVE SUMMARY

  SUNSHIMMER is located at 510, Jalan 1, Taman Ampang Utama, 68000 Ampang, 

Selangor Darul Ehsan. We are motivated to carry out this project because it is a unique product 

that is not well known in Malaysia, but this product has many advantages that are very good for 

our skin and suitable in Malaysia because Malaysia is one of the countries that is close to the 

equator and receives more ultraviolet (UV). Malaysia is also a tropical region that often 

experiences hot and dry weather. This product is very beneficial for humans.

  Protecting your skin is super important. The sun not only emits UV A and UV B rays, 

but also blue light (which is also emitted by digital objects, such as mobile phones, laptops, and 

televisions). These three rays can have a negative impact on the skin of the face. Therefore, 

facial skin needs sunscreen that can provide comprehensive protection from all types of these 

rays.

  Our business consists of five people namely the General Manager, Administration 

Manager, Marketing Manager, Operations Manager and Finance Manager. We give 

administrative strategy, marketing plan, financial plan and operational plan for the use of our 

target customers in our business plan.

With a business plan, we can also project the profit we can make for the current year. 

Additionally, we can assess the company's performance going forward to determine whether or 

not the profit gain will increase steadily each year. Aside from that, we would like to 

communicate our objectives and expectations, as well as our company's vision and mission. 

The entrepreneur will always be on track to make sure that the company's vision and mission 

are fulfilled if they have all of these goals in place. By aligning our objectives, expectations, 

vision, and mission within our business plan, we ensure continuous progress and fulfillment of 

our company's goals, guiding us toward sustained success and impactful contributions to our 

customers and community.
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