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1.0 EXECUTIVE SUMMARY 

For this business plan, we proposed a private study room with a peaceful and minimalist 

concept which is called Quiet Study Lofi. Usually, study room will be provided in one area or 

space and only being separate with a divider to give their user feel more focus. Different from 

our business concept, we want to provide a privacy and quiet study environment in order for 

our user to feel at ease and comfortable to study without having a distraction from other things. 

The concept of the study room will be Nordic and minimalist style which allow to attract our 

customer and help to increase our market scale. 

Our business target market will be focusing on the local area surrounded by 

educational institutions. We will provide a rental room service for studying or work purpose 

that are equipped with a complete facility and our customer are allowed to play a lo-fi playlist 

while studying for each different room. Also, the cafe is provided for the customer to have 

snacks, food, beverage, or drinks are provided along with a toilet and prayer room in order to 

create a convenient space for our customer that are different from other study room service. 

This will give our business more benefits as the space that are provided is peaceful and enable 

our customer to concentrate for a long time without having to worried about other convenient 

things. 

 After we have made some observations and visited the site, the possibility of getting a 

lot of support from the local students were higher as the youngster usually were interested in 

a trending and full equipment study environment. There will be a high amount of population of 

students as the area were surrounded by educational institutions which provide a profitable 

insight into our business. Besides, our target market will be likely to be a student which mostly 

were a youngster of gen z. They usually tend to visit a cafe which give us more reason and a 

prediction on why this renting service of study room will become a hit and profitable for us. 

 Therefore, in order to accomplish this business plan, the management team were 

provided in order to develop an excellent team and smoothen the operational plans of Quiet 

Study Lofi service room renting. The management team consist of 5 main worker which is the 

general manager as the main manager, the finance manager, marketing manager, finance 

manager and also the operational manager in order to execute this business efficiently. 
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2.0 BUSINESS BACKGROUND 

 

2.1 INTRODUCTION 

Our business’s name is Quiet Study Lofi. We chose the name Quiet Study Lofi for our business 

because we want to inspire individuals to study in a quiet and private environment. We provide 

a separate study room with all the facility that needed for them to feel comfortable and stay 

focus while studying. This name was inspired by our desire to provide our customer with a 

quiet and peaceful learning environment. We adopted the word “lofi” because we offer our 

customer the option to select whatever lofi music they like. 

Our main services are study room. In order to facilitate clients’ access to food in case 

they become hungry while studying, we provide a snack station and café. In addition, we also 

have restrooms, rest areas, and areas for prayer for customer who choose to spend longer 

time to study here. 

 

2.2 PURPOSE  

This business plan serves as the foundational stage in the process of launching a business. It 

also offers suggestions for achieving the objectives of the organisation. For a new business 

like us, this business plan is crucial since it might enable us to stay in the market for a longer 

period of time.  This business plan serves as an outline for us to follow while establishing, 

organising, operating, and monitoring our operations for day-to-day operations, budgetary 

control, financial estimation, strategy development, target market identification, and long-term 

objectives. The main motivation for starting this business is to provide a calm and private study 

space for students in the Bangi area. Consequently, we may use this company strategy as a 

reference in the future.  

 Furthermore, the second reason this firm is ready to persuade Maybank Berhad to 

approve an RM 193,647 working capital loan from Maybank Berhad in order to launch a Quiet 

Study Lofi. We choose Maybank Berhad as our lender because it serves primarily as a 

development financial institution, developing and meeting the particular requirements. In 

addition, Maybank Berhad offers New Entrepreneur Fund. A government fund intended to 

promote commercial partnerships with well- established firms and the expansion of small and 

medium-sized bumiputra enterprises.    

 Additionally, by contrasting the company’s actual performance with its master plan, we 

attempt to strengthen any weaknesses found in this business plan. Our goal is to determine if 

the circumstances are favourable or not. 
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