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ABSTRACT

A good system of budgetary control is important
for any business enterprise because it results in bettg;
performance through planning and efficient control of
costs. However, it has been said that such benefit will
only - come about if the systém is fully understcoccd and
properly implemented. This research attempts to
understand the system by studying its theories and to
find out the extent of budgetary control system as
practised by selected Malaysian Companies. Discussion
of issues cﬁmprising of technical aspects and
behavioural aspects are presented following analytical
review of 1literature and collection of primary data
through gquestionnaires and interview. It 1s:  .concluded
that understanding of the system will lead +to wmaximum
benefit as implied and also the system is more.developed

in bigger companies.

(1ii)



CHAPTER I
INTRODUCTION
Introduction

Budgeting 1is one o©¢f the management accounting
technique Which cén greatly improve the performance of
a business organisation if it 1is Dbeing praperly
implemented and if both its technical and behavioural
aspects is fully understood by mansgers at all levels in
the organisation (Ian J.Camﬁbell 1985).

This study will attempt to understand the concept
of budgetary control system and to determine the extent
of budgetary cgntrol systems as practised by some
manufacturing companies in the Klang Valley.

Budgetary controi gystems are used by tap
management as an economieai medium designed to help meet
tﬁe objectives of the company, to help monitor the
company s progress, to help take corrective actions and
form .a'basis of companylrecords which is valuable for
corporate planning. The preparation of budget is time
consuming and costly but its benefits outweight the’
costs and with the aid of high technology data
processing the time taken in preparing the budget can
be substantially reduced.

The research is limited to the concept of operating
budget or annual budget. Capital budgeting which is
more on the long.term budget: is excluded. However,
discussions may sometiﬁé ineclude the term bhecause of the

fact that a good budget should be embrassived 1i.e.



	ABSTRACT
	TABLE OF CONTENTS
	CHAPTER
	1. INTRODUCTION
	Introduction
	Objectives of the study
	Methodology
	Scope and Limitation

	2. LITERATURE REVIEW
	3. DATA COLLECTION
	4. ANALYSISOF DATA
	5. RECOMMENDATION AND CONCLUSION


	BIBLIOGRAPHY
	APPENDICES



