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Assalammu’alaikum Warahmatullahi
Wabarakatuh.. Salam UiTM Dihatiku..

It is with immense pride and enthusiasm that | welcome you to
the 3rd International Competition of Entrepreneurship Business
Innovation (ICEBIV) 2024, hosted by the Faculty of Business and
Management, UiITM Kedah Branch. This prestigious event is
organized in collaboration with the Malaysian Academy of SME &
Entrepreneurship Development (MASMED) and the Faculty of
Economic and Business, Universitas Islam Bandung (UNISBA),
Indonesia. This competition exemplifies our deep commitment to
advancing creativity, entrepreneurship, and a spirit of innovation
among our students and the wider community.

In today's rapidly evolving world, the ability to innovate has
become a fundamental necessity rather than a mere option. Our
institution understands the critical importance of innovative
thinking in propelling economic growth, addressing urgent
societal challenges, and paving the way for a sustainable future.
This competition is designed to encourage participants to
think critically, challenge conventional ideas, and develop
groundbreaking solutions that can leave a meaningful impact in
various areas.

This competition is not merely a challenge; it is a valuable platform for learning, collaborating and exchanging ideas.
It brings together talented individuals from diverse disciplines, fostering an innovative culture that extends beyond
academic boundaries. We encourage our students to apply their knowledge, channel their creativity, and turn their
ideas into actionable business solutions.

As the Rector of UiTM Kedah Branch, | am deeply commmitted to supporting initiatives that help students reach their
full potential. This competition provides them with a unique opportunity to showcase their abilities, gain critical
experience, and establish networking that will be instrumental in their future careers. | am confident that the skills
and insights gained from this experience will emmpower them to excel in an increasingly competitive and dynamic
global landscape.

| would like to extend my heartfelt thanks to everyone who has contributed to the success of this event, including
our dedicated faculty and staff, esteemed judges, sponsors, and partners. Your unwavering support and
commitment have been integral to the successful realization of this initiative.

To all participants, | urge you to approach this competition with passion, creativity, and determination. This is your
moment to shine, to challenge the limits of what is possible, and to create a lasting impact. Regardless of the
outcome, your participation itself is a significant achievement, demonstrating your commitment to innovation and
excellence.

Let us come together to make this competition a celebration of ideas, creativity, and the entrepreneurial spirit that
embodies UiTM and UNISBA. | wish you all the best in your endeavours.

With warmest regards,
Profesor Dr Roshima Haji Said

Rector
Universiti Teknologi MARA (UiTM) Kedah Branch
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Assalamu’alaikum Warahmatullahi
Wabarakatuh

Every participant in the third International Competition of
Entrepreneurship Business Innovation (ICEBIV) 2024 deserve my
heartfelt congratulations and warmest regards. | extend these to
the organizing committee and every one of them. This initiative is
a demonstration of the productive collaboration that exists
between universities in the ASEAN region. Maintaining a positive
relationship between the two institutions, UNISBA and UiTM, will
result in the production of academic programs and community
service works that are both productive and innovative. In future
collaboration, the implementation of this program is something
that Universitas Islam Bandung (UNISBA) is strongly advocating
for.

Universitas Islam Bandung (UNISBA) has reaffirmed its
commitment to the internationalization program and has stated
that it will continue offering assistance for various initiatives. It has
been beneficial for the university to gain experience by
participating in this program. The big ideas instilled in iICEBIV
2024 are thriving.

They will be ensured by the presence of entrepreneurs who have a global perspective and positively impact the
surrounding community. Being an Islamic university, UNISBA, is obligated to establish a halal business ecosystem
on a global scale by addressing contemporary issues such as the idea of innovation for sustainable business.
This obligation is a requirement of the university. In light of this, the electronic proceedings that have been
presented will prove to be advantageous for the development of scientific research and technological innovation.
For their insightful and enthusiastic efforts in the successful implementation of the Memorandum of Agreement
(MoA) between the two institutions, we would like to express our deepest gratitude to the Faculty of Economics and
Business at UNISBA, the Malaysian Academy of Small and Medium Enterprise and Entrepreneurship Development
(MASMED), and the Faculty of Business and Management at Universiti Teknologi Mara (UiTM) Kedah Branch. To be
more specific, this partnership will result in many innovations, particularly in entrepreneurship, which is becoming
an increasingly desirable occupation for the younger generation. When it comes to better understanding the global
needs and challenges of today, international cooperation is evolving into an increasingly necessary requirement.
Allah blesses the constructive actions that are being taken to generate benefits for society and universities. May
Allah continue to bless these actions and our international collaboration for giving beneficial for our society and for
the future.

Wassalamu'alaikum Warahmatullahi Wabarakatuh.
Warmest regard,

Prof. Dr. H. Edi Setiadi, S.H., M.H.
Rector Universitas Islam Bandung



Assalamu’alaikum Warahmatullahi
Wabarakatuh

Alhamdulillah, under the grace and mercy of Allah Subhanahu
Wata'ala, for this extraordinary occasion of the 3rd International
Competition of Entrepreneurship Business Innovation (ICEBIV)
2024. This event is a testament to the strong bond between two
great institutions which are Universiti Teknologi MARA (UiTM) and
Universitas Islam Bandung (UNISBA). | am proud that our Faculty
of Business and Management and MASMED have played a crucial
role in bringing this collaboration to life.

I would like to express my heartfelt appreciation to everyone
involved in making this event a reality. The 3rd ICEBIV 2024 is
more than just a competition. It's a unique platform where we
come together to celebrate creativity, unleash potential, and
explore business ideas that have the power to impact our
communities positively. It's inspiring to see so many bright
minds gathered here today and ready to make a difference.

This year's competition offers three key categories namely
Business Model Canvas Battle, Business Idea Battle, and Business
Plan Battle. Each of these categories will serve as an invaluable
platform for participants to validate their business ideas before
turning them into successful ventures in the future.

These battles are not just about competition but about providing you with the feedback, guidance, and
confidence to take your innovative ideas to the next level.

The theme of this year's competition, "Promoting Innovative Entrepreneurship for a Sustainable Economy:
Pioneering Tomorrow’'s Business Model," resonates deeply with our mission. We live in a time where innovation
and entrepreneurship are key to building a resilient and sustainable future. This competition is our way of
nurturing that entrepreneurial spirit, encouraging you to think creatively and develop solutions that are not
just innovative but also relevant to the challenges we face today.

To all the participants, | wish you a truly rewarding experience. Remember, every great idea starts with the courage
to think differently and the willingness to take risks. Don't be afraid to dream big and this competition is your
opportunity to do that. | hope you leave here with not just memories but valuable lessons that will guide you in your
future endeavors.

As we look forward to the future, | sincerely hope that this won't be our last gathering. I'm already excited about
the possibility of organizing the 4th ICEBIV next year. Let's keep this momentum going and continue to
strengthen our collaboration in promoting entrepreneurship on a global scale.

Wassalamu'alaikum Warahmatullahi Wabarakatuh.
With Warmest Regard
Dr. Junaidah Ismail

Deputy Rector of Academic Affairs
UiTM Kedah Branch



Assalamu'alaikum Warahmatullahi
Wabarakatuh,

Dear respected Rector of Universitas Islam Bandung (UNISBA),
esteemed Rector of Universiti Teknologi MARA (UiTM),
distinguished lecturers, talented competition participants,
and ladies and gentlemen.

First, let us thank Allah Subhanahu Wata'ala, because by His grace
and mercy, we can all gather in this prestigious event, the
3rd International Competition of Entrepreneurship Business
Innovation (ICEBIV) 2024. This event is one of the collaborations
between two educational institutions strongly committed
to building an innovative and globally competitive young
generation, the Faculty of Economics and Business of Universitas
Islam Bandung and Universiti Teknologi Mara (UiTM).

On this occasion, | express my highest appreciation to all the
committees and parties involved in organizing this event. The 3rd
ICEBIV 2024 is not just a competition but also an extraordinary
platform to develop potential, explore creativity, and explore
business ideas that can positively impact society, especially
students and professionals.

We are all aware that innovation and entrepreneurship are crucial to building a resilient and sustainable economy
in this era of globalization. Therefore, this competition has a crucial role in fostering the spirit of entrepreneurship
among students and professionals while encouraging the creation of business solutions that are creative,
innovative, and relevant to the needs of the times.

To the participants, | wish you enjoy and happiness by participating in this competition. Do not be afraid to
dream big and take risks when developing your ideas. Remember that every great innovation always starts with
the courage to think outside the box and take the first step. Hopefully, through the 3rd ICEBIV 2024 competition, all
of you can gain valuable experience that will help you in your future career journey.

Finally, | hope the 3rd ICEBIV 2024 can run successfully and benefit all participants and institutions involved. Let us
make this event a momentum to strengthen the cooperation between FEB Unisba and UiTM and advance the
world of entrepreneurship internationally.

Allow me to provide a "pantun" to encourage the organizers and participants of the 3rd ICEBIV 2024, which
characterizes literature and culture in Indonesia.

Jalan jalan ke Semanggi

Jangan lupa membeli batik bermotif

Ayo mahasiswa ramaikan ICEBIV bergengsi
Dikancah internasional dengan penuh ide inovatif

Wassalamu'alaikum Warahmatullahi Wabarakatuh
Sincerely,
Prof. Dr. Nunung Nurhayati, SE., M.Si., Ak., CA.

Dean Faculty of Economic and Business
Bandung Islamic University, Indonesia
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Abstract

Halal Pet Essentials seeks to establish a niche market in Malaysia by offering halal-certified pet food and supplies
to cater the needs of Muslim pet owner. This article explores the strategic planning, market analysis, and
operational framework that is crucial in the development and sustainability of the business. The business is
emphasizing high-quality and ethically produced products that comply with Syariah. In addition, the business
aims to address a significant market gap while leveraging the Resource-Based View (RBV) theory to attain
sustainable competitive advantage. The Resource-Based View (RBV) theory helps Halal Pet Essentials grow by
leveraging unique, valuable, rare, inimitable, and non-substitutable resources such as halal certification, high-
quality ingredients, niche market focus, and a strong brand reputation for ethical practices. These resources
differentiate the company from competitors and provide a sustainable competitive advantage. Growth strategies
include building brand awareness, educating customers, developing innovative products, offering personalized
services, and expanding geographically. Besides, strategic partnerships, diversification into complementary
services, and technology integration further enhance customer experience and market reach will ensure that Halal
Pet Essentials can effectively address market gaps and achieve sustainable growth in the halal pet product
industry.

Keywords: Halal, Pet Supplies, Resource-Based View (RBV), Halal Certification

1. INTRODUCTION

The pet care industry in Malaysia is at a phase of rapid growth since there is a steady rise
in the rate of people owning pets and there has been a change in consumer trends in as much
as the quality and kind of products they want for their pets. A recent statistic showed that more
than 50% of the households in Malaysia have indicated ownership of pets, and therefore there
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is market that needs distinctive and solutions in this industry. Nevertheless, the problem arises
that in this expansion, there is a considerable deficiency in appropriate halal-certified pet
products for Muslims (The Star, 2023). Certification of Halal products is vital with the Muslim
consumers in most industries such as the food industry, beauty and cosmetic industry as well
as exhibiting in the pharmaceutical industry. It makes sure that the foods prepared are halal
and does not go against the Islamic law which has prohibited some ingredient from being used
in preparing foods as well as concerning ethical practices. It must be noted that the trend of
having halal certification in products is active in Malaysia, however the pet care industry has
not taken advantage to cater for the needs of Muslim pet owners as many products which are
available in the market are not halal certified.

The global halal market is expanding exponentially across various sectors, including food,
cosmetics, and pharmaceuticals (Azam & Abdullah, 2020; Widyanto & Sitohang, 2022). Halal
certification assures consumers that the products comply with Islamic dietary laws, prohibiting
certain ingredients and ensuring ethical production practices. In Malaysia, a predominantly
Muslim country, the demand for halal-certified products is particularly robust. Despite this, the
availability of halal-certified pet food and supplies remains limited, presenting an untapped
business opportunity for Halal Pet Essentials to cater to a growing segment of conscientious
Muslim consumers (Qadri, 2024).

2. PROBLEM STATEMENT AND MARKET GAP

Lack of recognized Halal pet products in Malaysia pose some unique difficulties for the
Muslim pet owner as detailed below. To begin with, commercial meals and products for pets
are frequently comprised of components that can never be used under Shariah, for instance,
pork derivatives or alcohol. This is not only a limitation to consumer options but also is
questionable for trust and safety for the Islamic consumers (Deuraseh & Asli, 2022; Amir &
Mona, 2013). There is confusion regarding the origin and the processes through which the
conventional pet products are procured together with the component being used in the
manufacture of the products if there is no clear halal certification (Saidin & Rahman, 2016).
Furthermore, in the current generation, ethical aspects of pet’s care have emerged as a decisive
factor in the Malaysian consumers’ decision-making process, such as humane treatment of
pets, proper sourcing of pet foods. The existing market situation does not fully meet these
issues, which only strengthens the demand for halal-endorsed products that are appropriate for
both belief and moral standards.

Thus, to caters to this market need, Halal Pet Essentials aims to provide all essential halal
certified pet foods, is treating and grooming products, and accessories. The food should strictly
be halal and the production process should also be free from any controversy related to ethics
of the Muslim culture thus ensuring that it even goes an extra mile in satisfying the needs of
the pet owners in Malaysia. With this approach, this initiative’s goal is not only the
establishment of a major market share in the expanding pet care segment but also the creation
of new benchmarks in the quality of services and products, in addition to high levels of
transparency and credibility among pet owners.

3. OBJECTIVES
Halal Pet Essentials has set clear objectives to guide its strategic initiatives:
a) Market Leadership: To establish Halal Pet Essentials as the leading provider of
halal-certified pet food and supplies in Malaysia within the next five years.
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b) Customer Satisfaction: Achieve a customer satisfaction rate of over 90% by
delivering exceptional products and services that meet the unique needs of Muslim
pet owners.

c) Market Expansion: Develop a robust online presence and establish partnerships
with retail outlets nationwide to maximize market reach and accessibility.

4. METHODOLOGY

Halal Pet Essentials will be established as Enterprise business and the company will be
managed by competitive experts in the field of operations, finance, marketing together with
product development and quality control. Most products are halal-certified including pet foods,
treats, grooming, and accessories as well as services such as home delivery, online vet services,
and individualized feeding plans depending on the type of pet, its size, and its health problems.
The target audience includes Muslim pet lovers, consumers who are more conscious with the
way their animals are fed, animal right activists and buyers who want to expand their stock
list. Market analysis will be carried out to increase the understanding of the customer needs
and wants and the market trends to create products and set the marketing techniques right. The
innovative and main concept of the marketing activities would focus on Digi-Promotion,
Influencer Marketing and Creative Advertising Campaigns to create Brand awareness and rake
the Interest of Customers with a Special Focus on the Information about Halal Certified pet
products and Contribution in Animal Welfare. In financial planning, both fixed and variable
costs for the initial setup of the business will be outlined along with the expected revenues,
profitability and the amount of funds required. The next positioning will be unique pricing
policy based on dynamic pricing matrix, which will combine affordable prices with company’s
profit, aided by advertising campaigns and cooperation with partners to increase demand. The
following strategic goals shows the multifaceted strategy of Halal Pet Essentials which is to
create a competitive advantage for the business to become one of the most significant players
in the identified market, guaranteeing sustainable progress and satisfied customers, due to
extraordinary products and services that meet the needs and requirements of faithful Muslims
who own pets.

o. RESULTS AND DISCUSSION

Resource-based view

relies on resources

Tangible Intangible

that must be

‘ Heterogeneous }—H Immobile ‘

and have VRIO attributes to become
W

VRIO resources
T

that provide
\r

Competitive advantage

Figure 1. Resource Based View Diagram
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The feasibility analysis underscores a burgeoning demand for halal-certified pet
products, fueled by an expanding Muslim population and increasing discretionary spending on
pet care. By applying the RBV theory, Halal Pet Essentials can capitalize on its distinctive
resources, including halal certification, premium ingredients, and ethical production practices,
to cultivate a sustainable competitive advantage in the marketplace. Financial projections
indicate a progressive revenue trajectory, with profitability anticipated within the initial
operational phase. Strategic alliances with retail partners and digital marketing initiatives are
anticipated to fortify brand visibility and foster customer loyalty, positioning Halal Pet
Essentials as a trailblazer in Malaysia's burgeoning halal pet care sector. Resource-Based View
(RBV) theory can contribute significantly to the growth of Halal Pet Essentials in Malaysia by
emphasizing the strategic utilization of internal resources and capabilities to achieve
competitive advantage. According to RBV theory, firms can enhance their competitive position
by leveraging unique resources that are valuable, rare, difficult to imitate, and non-
substitutable. For example, Halal Pet Essentials can capitalize on their unique capability of
producing halal-certified pet food and supplies tailored specifically to the needs of Muslim
consumers. This capability aligns with the increasing demand for halal-certified products in
Malaysia, where consumers prioritize adherence to Islamic dietary laws. By focusing on their
unique resources and capabilities in producing halal-certified pet products, Halal Pet Essentials
can differentiate themselves in the market and cater effectively to the growing segment of
conscientious Muslim consumers in Malaysia. This strategic approach aligns with the
principles of RBV theory, which emphasizes leveraging internal strengths to achieve
sustainable competitive advantage.

6. CONCLUSION

The penetration of Halal Pet Essentials into the Malaysian market has the possibility of
bringing drastic changes into the pet care industry. Thus, by offering halal-certified pet
products the company is not only targeting the niche market but also creating a new trend in
the industry. This could create competition and innovation among the players in the industry
thus forcing them to look for similar initiatives or improve on their existing products to suit
the changing needs of the Muslim market. In addition, the potential market is not only the local
market but the global halal pet care market, which could make Halal Pet Essentials the market
leader. With an increasing global consciousness and consumers’ demand for halal products,
the company’s emphasis on quality, credibility, and customer satisfaction puts it in a good
standing for global expansion and collaboration. Thus, the unmet needs of Malaysian Muslim
pet owners can be met effectively by Halal Pet Essentials since it focuses on providing the best
halal-certified pet products. Through innovation, integrity and consumer trust the company
aims to set a standard of excellence in halal pet care. With the help of strategic vision, efficient
operations, and strong adherence to ethical values, Halal Pet Essentials is ready to become a
successful and rapidly developing company that offers high-quality halal-certified pet supplies
in the Malaysian market and internationally.
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