Faculty of Business Management
Universiti Teknologi MARA

EXECUTIVE MASTER OF BUSINESS ADMINISTRATION

APPLIED BUSINESS RESEARCH
MBA ABR 795

A PRELIMINARY VIABILITY STUDY TO ESTABLISH
WETLAND ECOTOURISM PORTA-CABIN LODGE AS
BUSINESS VENTURE IN SABAH

By
SULAIMAN BIN MOHD NOOR 2008294902
MOH ARIFFIN BIN ABD AHALING 2008295936
JOHN CHRISTE SIAP 2008294844

May 2010



A Preliminary Viability Study to Establish Wetland Ecotourism Porta-Cabin Lodge as Business Venture in Sabah

ACKNOWLEDGEMENT

This Applied Business Research (ABR) paper would not be completed without the support and
involvement by several distinguished individuals whom we owed so much in our quest to complete our
Executive Master of Business Administration (EMBA) program at Universiti Teknologi MARA (UITM)
Sabah.

First, we would like to put on record our heartiest appreciation to Tuan Haji Dr Abd Kadir Bin Roslin,
UITM Sababh, for his kindness and ever willingness to be our group academic advisor. His comments and

advices, plus words of encou;'agement, became the engine of our strength and struggle in preparing this
ABR paper.

Our special appreciation also goes to PM Zainuddin Osman, the EMBA Coordinator, Acting Coordinator
Encik Sheikh Badrul Hisham Bin Jamil Azhar and not to forget his assistant, Puan Nurah Samin, UiTM
Sabah, for their kind effort, concern and support toward us. We also would like to convey our sincere
thanks and appreciations to all our lecturers; whom we regard highly and respectfully in giving us

knowledge throughout the EMBA program.

Last but not least, our heartiest and deepest appreciation to all our EMBA course mates for their support
and sincere friendship and to all immediate family members; our spouses, sons and daughters for their
understanding, patience and sacrifices for the past two years up until the making of this final ABR paper.
Undoubtedly, their support and encouragement was the gist of our enthusiasm in making such wonderful

come true.

UNIVERSITI TEKNOLOGI MARA " i



A Preliminary Viability Study to Establish Wetland Ecotourism Porta-Cabin Lodge as Business Venture in Sabah

LTABILITY DISCLAIMER.....ccionsesmssssscrsssssssssssosssnssssassessisosssssoasostsssssiassssssssasssssssssessssssissssssssssons i
STUDENT PROFILES iccicivaiscisssssssssssorissssosssstostssrs soressasssssssssessvssssssssrstosstasss iii
ACKNOWLEDGEMENT. LR SR iv
VABTE OF CONTEINT vcssesssssssssssarsssnsascsssscnssossrsaresscssesssssssaassonsasosoptossessosstots sssssosoassssssesssssessssssasssssosenssos v
L BC LTIV E SUMBMEART .conivisssistonissrssmssimpmsinssssssssssssississstasassadisasssssnssnsssanissisnsuisssssetssnssassbssosssstirbnts x
1.0 INTRODUCTION......ccov0ssssures 1
1.1  Background... i et . =S 1
1.2 Problem SIALEMENT.......ccccvuscsissesssssrossnssasssssrssssasssassssssassasssssassssssssssassssssssssssssssssssssssssssassssassssssssass 2
13 PUrpOSe OF thie ST cussesisssrmossssssssssssnsassassrcssrsssssssssassnsssssssossossoonssssorusssssssssssssssssssbissgssassassnsssssossss 2
Fod  DDJCCIIVE cicicnisciinisisssnssssissnisasssoisasansansisastrssseinsssrastsssssisssbssssosssestss s asssssssssssssaraaLAaL Sessnsobssuass 2
LS SIZRIICANE Of STHUAY ovvessesisississsnisniascnssssssansasssssussossssonsssaassasinssssssassasssssssosssssssssassssassasss -3
Bl | RESCOVTCR GUEBTOMS i isoriisinnsaivessssiiiinn s aus s A S A bt E AP SRS S SIS S ERIPI TIPS 3
1.7  Scope of study ......... IS I R TR R S SR R 3
BT FTE R A TURE REVIEW oioiciisnassassisnsmainsiessasssississitassrsnssansssresobesssaishnsmstsssss sessssbitess 4
2.1 Definition....... e e i, A T S Y ey
2.1.1  Rainforest o i S e e CER e P DR D

B 25 T BN i ssvsssssassarsnssomermnssssrssnsnssanssrmnssesssessessontsir AN RBEI RSSO IRA AR AR IROAY 6
e OBTEIINE G isiioiivsssnsnsepsasonsassassansissisnsoniassnomimsnsastusissnansnssshaansaness 7

B el 0 DRI T IS I s ismanm i o wis s n s Rn A AR AR SRS R S A RSSO NSRS OAS OSSR 7

N2 Environmental INHGEYES uuusasassssessssssnsnssassasassassasssnssassassasossssanssssis ey -
2.3  Government policy and recent tourism trend. 9

UNIVERSITI TEKNOLOGI MARA



A Preliminary Viability Study to Establish Wetland Ecotourism Porta-Cabin Lodge as Business Venture in Sabah

2.3.1 Global tourism trend ws- 9
2.3.2  Malaysian scenario.. 11
2.3.3  Sabah scenario... 13
2.4 PrOSPECL.cscssscsascssssssssssssossssossssssssssssnsasasssssssassessssassosssssassosssssesssssssssssssssssasssssssssssssssssssessssnsessssssss 14
2.4.1 Economic and social contribution .. 14
2.4.2  Investment OPPOTTUNILIES .....ccccesrssssescssssssassonsssssssssssssssasssassasssssse 15
2.4.3  Development of: specific infrastructures ........ 16
2.4.3.1 MICE and NiChe MArKets ........cceeesevsrussussussassssssnsonsossssassasssssssssssssnsssssassssssassssssssessossons 16
2.4.3.2  Recreational facilities 16
2.4.4  Services 16
2.4.4.1  Producing quality handicrafts and souvenirs o 16
2.4.4.2  Development at border crossing. pic 7
2.4.4.3  Restaurant...... 17
2.4.4.4  Transportation 17
2.4.4.5 Consultt;ncy 17
2.4.4.6  Human resource development. 17

2.5 Smart partnership 18
2.6  Investment incentive. 18
2.7  Porta-cabin for accOMOAAON ....uueeeerverresrreenernessessessessasssisasns 18
B ok U DJROTIVE ccconscsswiimmnsiiinssvinrosmssinsospamsstsss sasins sonsonsesaset 19
2.7.2  Advantages of USING POITA-CADIM..ueecresrerssrrsrssrerrerssrsnsessssssasssssassssinessssssassssassanse 20

UNIVERSITI TEKNOLOGI MARA



A Preliminary Viability Study to Establish Wetland Ecotourism Porta-Cabin Lodge as Business Venture in Sabah

EXECUTIVE SUMMARY

This study looks at the viability to set up an ecotourism lodge of Porta-Cabin type in wetland area
in Sabah being one of the most potential ecotourism center in Sabah. The objectives are to

determine the viability of the proposed lodge as well as to attract and convince potential investors.

All data were collected from relevant sources. Questioned distributed, interviewed were conducted
with wetland tourist operators in Klias River and Sabah Ministry of Tourism, Culture and
Environment. Data also collected from the government and non-government agencies through
meetings with their staff. In addition, data from secondary sources were also incorporated in the

preparation of this study.

This study outlines mainly the design and development concepts, the organization structure, the
marketing plan and its strategies, project development, cost maintenance and revenue and cash flow

analysis of proposed project.

Finding shows the most of the people, irrespective of their gender, age, race, marital status,
occupation and income are in favor of going for vacation locally and domestically. They normally

would go for natural beauty and adventure.

Therefore our study recommendations that the proposed business venture establish Porta-Cabin

lodge in Sabah worth considering.
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