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BXECUMNIVERSUMMARY

My memorable and enlightening 24 weeks industrial training
began here at Perbadanan Ekonomi Islam Perak (PEIP) Sdn.
Bhd. Industrial training is one of the things that all students
should do in the final semester. All students who are in
semester 6 are required to undergoing industrial training at
the firm of the student's own choice for 24 weeks. The
company did | chose to do industrial training is at Perak Islamic
Economic Corporation Sdn Bhd. | have been assigned at
Payroll unit under the Human Capital, Administration, and
Integrity Department for 3 months, 1 month at Recruitment
and selection unit and and 1 month 9 days at Administration
unit. The internship journey at PEIP Sdn. Bhd taught me a lot in
developing my soft skills, enhancing my ability to receive and
deliver information, and unleashing my talent. All of these
unforgettable experiences inspired me to document them in
this industrial training report.

This report describes all the activities carried out during the training
industry for twenty (24) weeks from September 1, 2023 to February 9, 2024
in Perak Islamic Economic Corporation Sdn Bhd. | was given a position as a
student practical in the Human Capital, Administration and Integrity Unit.
Scope of assigned tasks is related to human resources and administration.
During that period, | have been exposed to tasks that involve employee
management in terms of leave, salary, hiring new employees, making
letters, making job description and so on. | also help the staff in completing
their tasks. | was in rotation jobs which | was transferred to the Payroll unit,
Recruitment and Selection unit, and Administration unit. So, | have been
exposed to a new and different scope of work. This unit is entirely focused
to ensure employee comfort while in the office.

In conclusion, the purpose of industrial training is to
expose students to the environment actual work in the
field or industry related to the course taken. This
report contains information about the training
industry as well as the work done by students,
strength, weakness, opportunities, and threat that
company face, recommendations, and swot matrix.
Overall, this report book is presented for the examiner

to evaluate and understand every job/task that has
been done during industrial training.
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COMPANY’S PROFILE
Perbadanan Ekonomi Islam Perak Sdn. Bhd.

.9 E“
Fray paad®

. Commonly known as Perbadanan Ekonomi Islam Perak Sdn. Bhd. (PSB).
Established in 2003 and located at Ipoh, Perak.

PSB, is the newly named organisation that was previously known as
- Perbadanan Kemajuan Ekonomi Islam Negeri Perak (PKEINPK) Sdn Bhd.

Q-' r_’j PSB is a completely owned Perak Islamic Religious Council

and Malay Customs (MAIPk) corporation.

The Perak Islamic Economic Corporation (PEIP) Sdn Bhd office was
located in B-G-1, Greentown Suria, Jalan Dato' Seri Ahmad Said, Ipoh,
during the first phase of the industrial training period. However, due
to several situations, this company relocated its main office to 30450
Ipoh, Perak, at Lot Pejabat Tingkat 2, Angsana Mall, Jalan Raja Ashman

Shah, Kampung Kastam Greentown.

@ The business is open Monday through Friday from 9:00 am to 5:00 pm.

To improve and produce their financial assets, these businesses have
\ generally diversified their operations throughout a range of industries.

©
O In particular, their primary source of economic expansion has been
their involvement in the plantation industry.

Furthermore, they have ventured into the medical field by founding Ar-
Ridzuan Hemodialysis and Ar-Ridzuan Hospital.

Additionally, they have entered the real estate market by creating

companies under PSB, including Property PEIP Sdn Bhd (PPSB), a wholly
owned subsidiary of PSB.

The organization's capacity for economic development has been
expanded with the launch of the Wakaf 365 product within the Wakaf

unit. In addition, the state of Perak has officially designated them as
Wakaf Cash Fund Managers.




BACKGROUND

To improve and produce their financial assets,

these businesses have generally diversified their

operations throughout a range of industries,

across various sectors to increase and generate

their economic assets. Specifically, they have s
been involved in the plantation sector as the main ‘ -
channel of economic growth. In addition, they e

have entered the medical sector through the
establishment of Ar Ridzuan Hospital and
ArRidzuan Hemodialysis. Furthermore, they have ' '
expanded into sectors real estate sector b

establishing subsidiaries under PSB, such as

Properties PEIP Sdn Bhd (PPSB), which is a vl

wholly owned subsidiary of PSB. In addition, the .
organization has expanded it economic creation II |
capability with the introduction of Waqgf 36 s a
products in wagf units. In addition, they have
received official positions as Cash Endowment
Fund Managers at State of Perak.

i

This corporation is a plantation-related organization that
specializes in developing oil palm plantations that are at
least 10,000 acres in size. The principal aim of these
initiatives is to yield advantageous financial results for the
PSB throughout several districts situated in Perak and
Sabah. Additionally, this agency develops properties
under the PSB, such as offices, retail establishments, and
housing developments, as part of its real estate activities.
This strategy approach, managed by its subsidiary
Property PEIP Sdn Bhd, or PPSB, tries to maximize
earnings while lowering related risks.

In addition, the Perak Islamic Religious and Malay
Customs Council (MAIPk) developed properties that it
owned and had good future development potential for, in

addition to efficiently managing the repair of related
buildings. Regarding medical services, the Ar-Ridzuan
Islamic Treatment Centre, which has existed since 2001, is
being aggressively improved by the PSB. With the help of
this project, the social duty of fardhu kifayah would be
fulfilled by providing services in a manner that is both
competent and Sharia-compliant.




COMPANY’S PROFILE

ﬁ@. VISION
“g f( ' Making Perbadanan Kemajuan

' W~ ¢ Ekonomi Islam Perak Sdn. Bhd.

4 ) (PSB) an Islamic corporate
organization that is competitive in
developing the economy of the
Muslim Community in the State of

MISSION Perak.

e« Implement economic and social A
activities based on Shariah.

e« Act as an organization that has .&.--/ "_.. }
strong financial capacity and M(l ; S | ; ' _
quality human resources for the AN\ ‘ s I I IO{N
Development of the Muslim - S
Community in the state of
Perak.

MOTTO %ﬁ‘}‘ﬁ'@iﬂ@m

OBJECTIVE

Implement oil palm plantation
development projects until reaching Develop PSB real estate with
an area of at least 10,000 acres to housing projects and shop/office
generate positive financial resources buildings to provide profit with
for Perbadanan Kemajuan Ekonomi minimal risk.
Islam Perak Sdn. Bhd. (PSB).

Develop the lands of the Majlis

Strengthen the operation of the Agama Islam dan Adat Melayu
Ar-Ridzuan Islamic Treatment Perak (MAIAMPK). (MAIAMPK) that
Center in fulfilling the demands of have potential and manage the
Fardhu Kifayah in providing process of renovating the buildings
services professionally and based of the MAIAMPK.
on Sharia.



TYPES OF ORGANIZATIONAL
ACTIVITIES

Plantation

e
AN
AR N

PLANTATION

The Core Business of PEIP SDN BHD (PSB) is oil
palm plantation. The main purpose of PSB
(established in 2012) is based on the continuation
of PSB's goals to develop the economy of Muslims
in the State of Perak. PSB plantation starts with
PKEINPK's history of cultivating the award land at
Ladang Gelung Pepuyu in 1984, Lekir farm in 1996,
working on the Rancangan Tanah Bersekutu (RTB)
scheme in 2000 and Plantation Investment in IDC
Jadi Sabah company in 2008. In 2018, PSB
purchased the Mutiara farm with an area of 202
hectares. In 2021, PSB has taken over 346.50
hectares of land adjacent to Gelung Pepuyu
estate to develop. The estate is named Ar-Ridzuan
estate as one of the branding other than health
services offered by PSB. With the level
compliance with high standards, successful PSB-
owned farms have been certified with
Certification of Sustainable Palm Oil (MSPO) by an
accredited audit body. PSB is also still further
maintaining 1SO 9001 compliance for the
Plantation Sector starting in 2004 until now.

Wakf and property

Real estate

PENDAPATAN HASIL LADANG

Ladang a7-Ridguai Lasdang Bakas
P
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REAL ESTATE

PEIP Properties Sdn Bhd (PPSB) is a subsidiary of PSB established on 12
August 2021 to be responsible for the entire real estate business of the PSB
Group which includes planning, development, construction as well as asset
and facility management. There are 4 main components in PPSB Sdn Bhd
which are the Planning and Development Division Real Estate, Construction
Division, Cost & Contract Division and Asset & Management Division Facilities.

Rumah Kuarters Pekerja Jenis Kontena &
IBS, Ladang Sg. Charok

Rumah Berkembar Jenis Kelamin, Rumah Kuarters Pekerja Jenis Kontena &
Ladang RTB Gugusan Kg. Gajah IBS, Ladang Gelung Pepuyu

Construction Projects

WAGQF AND PROPERTY

The Wagf and Property Unit has been established
for the purpose of helping MAIPK increase
collection cash waqgf fund and manage waqf
property owned by MAIPk. Among the functions
of property units and waqgf among them,
collecting and increasing the collection of funds
and wagf property. Besides, develop the value of
wagf funds and property for the development of
the community as well as drive Islamic economy.
Next, promoting waqgf and fostering awareness of
wagf among the community and corporate
companies. Finally, managing as well develop
wagf property (immovable) owned by MAIPk and
PSB to be used as an asset community economic
development.

GAMBARAN PERAMAN FLE S RAGA FENGLUEUL WARAF




AR-RIDZUAN HOSPITAL

Ar-Ridzuan Hospital is a private specialist
hospital with the concept of "Mesra lbadah” and
has been operating since 2001 under the
management of Ar-Ridzuan Medical Group Sdn.
Bhd. Ar-Ridzuan Medical Center's vision is to be

a "Model Health Center that Excellent and

Professional regardless of Race and Religion”.
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General
Surgery

Paedlatrlcs In-Patient beds with
24-hours Emergency

Orthopaedic
Surgery

) Obstetrics &
@ Gynaecology

Haemodialysis

Inpatient and
outpatient

Anaesthesiology & Pharmacy and i )

Operation Theatre Vaccination




ORGANIZATIONAL STRUCTURE
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Board of Directors of PEIP




BOARD OF DIRECTORS
PEIP SDN BHD

|
M. Magat Faizal bin
Mehamad Zabri
Chicd Finvesial Ofice
[ [
ESTATE HEALTH I.un'm‘t ml WAMAF & MURAN CAFITAL,
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The following chart illustrates the organizational structure of
Perbadanan Ekonomi Islam Perak Sdn Bhd.

COMMITTEE
AUDIT & INTEGRITY

& CHIEF EXECUTIVE OFFICER
1""""“' & INTEGRITY En &mirul | m bin /

HEAD DIVISION

MNurul Aznita bintl Ahmad Zainy

I I [
ENVIRONMENT,
ADMINISTRATION SAFETY, WORKER INTEGRITY
HEALTH

Amirul bin

TRAINING, RECRUITMENT KEBAJNKAN,
TALENT & & SERVICE GAMIARAN &
PERFORMANCE MANAGEMENT FAEDAH

G BCOMPMUNICATION z
PRUG RAMME
AMD CULTURE

EKSEKUTIF SENIOR SEMIOR . EXECUTIVE
W ) EXECUTIVE
ASSISTANT ASSISTANT
Morazlinda binti 1 1

Organizational Chart of Human Resource Department




Being a trainee at Perbadanan Ekonomi Islam Perak Sdn. Bhd.
has given me plenty of hands-on experience of being in the

human resource and administration department. There were
plenty of opportunities for me to grow profesionally and
individually.

Reflection

Intrinsic Benefits
e A better understanding of how to handle

.,]" people in the workplace.
e 24 weeks starting from 1st September 2023
to 9th February 2024.

e Working hours are from 8.30 a.m to 5.30

¢ Increase my confidence and communication
abilities by interacting with others on a daily
basis.

o | feel afeeling of achievement for my

.m. . . ..
P contribution to the organisation.

Monday to Frida . , . L
‘ y riaay e Working for a business with several divisions

e Lunch houris1.00 p.m.to 2.00 p.m.

helped me become more thorough, efficient,
SIECPETON [FICERTTE 122101 T, 10 2218 (2117 and speedy. While working in the main office,
oil palm plantation, hospital, and real estate

Extrinsic Benefits industries, | gained valuable managerial

experience.
e Trainees are eligible to apply for 1

day leave per month, if they ®
choose to take it.
e RM300 monthly wages.

VA e
=={nl

e Human Resource and Administration

Department.

e Located at the 2rd Floor of Angsana Mall.

e Under the supervision of Mrs. Nurul Aznita
binti Zainy, the Human Capital,
Administration and Integrity Manager.

e Assigned to 3 months at Payroll Unit, 1
month at Recruitment and Selection,

employee compensation Unit and 1 month

at Administration Unit.
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Training’s Reflection

Roles & Responsibilities

Payroll Unit:

i

o
'{‘;‘ fa -Calculate UOP, PSB, KPAR staff salary.

=

k{ including calculate claims for mileage, toll,

parking, meal allowance, lodging, and uniform)
-generate payslip

- making salary deduction letter and listing.

. i
w

Recruitment Unit:

- Screening candidates
-Screening candidate at Jobstreet
- Making poster for midwife and renal poster
- Print resume
: . ; ; Y=
- Assist candidates to the interview room ‘5} =
r

Welfare Reward, & Benefits:

-Key in staff's leave, school aid, and
etc.
-Key in welfare data in HR2000
sysfem

Administration Unit:

-preparing purchase orders
- payment memos

-requesting quotations from suppliers.




Sarah Syamira Hawari
12821124499)

SWOT Analysis

Perbadanan Ekonomi Islam Perak (PEIP)

2023

Strenghts Weaknesses

1. Islamic and syariah 1. Shortage of staff
compliance 2. Inadequate technology and
2. Many sector (side income) - system
hospitality, estate, property
3. Highly motivated workforce
4. Provide benefits and reward
for the employees

1. Offer the job opportunities and
vacancy to the rural residents
for estate sector

2. Expand production capacity

3. Tap into foreign markets

4, Improve public relations and
marketing activities

Threats

1. COVID-19 Pandemic

2.Emerging competition
and compete with
establish estated
company such as Felda

3. Intense price wars

4, Economic downturn




SWOT ANALYSIS

~ STRENGTHS

ISLAMIC AND SYARIAH COMPLIANCE

Hospital Ar- Ridzuan under Kumpulan Perubatan Ar-

Ridzuan (KPAR) have advantage to attract their

patients by practising Islamic and syariah

compliance. By having great facilities and labour Its main goals are to comprehend the
room that is focusing to give the best experience to requirements of the patients, give
their patients, they intend to enhance the them high-quality treatment, and
relationship between healthcare practitioners such as foster an environment in which they
staff nurse and with their patients. Ar-Ridzuan offers feel appreciated, listened, and

30 In-Patient beds with 24-hours Emergency, 24 appreciated. Ar-Ridzuan strives to
Hours Delivery Centre, Anaesthesiology & Operation bring their patient specialized in
Theatre, Endoscopy, General Surgery, Haemodialysis, medical care supported by a team of
Health Screening, Radiology (X-ray, Ultrasound, C- dedicated specialist doctors,
Arm), Internal Medicine, Impatient & Outpatient, paramedics, and caring healthcare
Obstetrics & Gynaecology, Ophthalmology, personnel.

Orthopaedic Surgery, Paediatrics, Pharmacy and

Vaccination.

Additionally, PEIP Properties Sdn Bhd (PPSB) work on,
Islamic concept interior design housing scheme
project at Mukim Bandar Taiping, Perak with emphasis
on space layout, toilet and bathroom position,
structure, and ventilation (self-cooling) and kitchen
position that is not visible to guests. The finding in (Nita

_ _ Trias Pitasari, 2021) shows housing characteristics need
As Hospital Ar- Ridzuan really care for

newborn mothers, they had created
their ‘Delivery Packages’ in such a way
that consists of many preferences and
the most important is suited to their
patient’s budget. Ar-Ridzuan is always
ready to treat their patient as part of
their family. Therefore, for Muslim
babies, they are providing the ‘Tahnik’
services. The (Wan Ismail, 2015) stated
that Shariah-compliant companies have
significantly higher earnings quality
compared to other firms. This will give
advantage to PEIP Sdn. Bhd to increase
their revenue.

privacy, modesty, and hospitality. Among indicators
that can be seen is hospitality through its functions by
having sufficient room for family members (separate
children and parents). The application of Islamic
concepts is efficient in attracting consumer interest and
has a significant effect such as the environmental

facilities and the Islamic housing characters.
Ly
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RECOMMENDATION

Several factors should be considered while making recommendations for
adopting Islamic and Shariah- compliant activities, particularly in the context of
business and finance. Here are some generic suggestions.

Ethical Business Practices

Firstly, PEIP Sdn. Bhd. can apply ethical business practices. By having ethical
business practices, PEIP Sdn. Bhd. will conduct a business with integrity,
honesty, and openness. According to the (Svensson, 2011), corporate and
business ethics contribute to the development and assessment of ethical “

structures, ethical processes, and ethical performance in the field of _' )
organisational chain management. The suggested framework is based on the _'
difficulty of integrating ethical considerations in business practices between 4
organisations with ethical concerns in the marketplace and across societies. i\

%ﬂ Avoid Deceitful or Dishonest Tactics

Also, this company should avoid participating in deceitful or dishonest tactics.
They need to ensure all commercial transactions correspond to Islamic ethical
norms and are performed in a fair term. According to the (Kresnawidiansyah
Agustian, 2023) , ethical values and legal frameworks have a significant impact
on how businesses are run. They not only direct day-to-day operations, but also
how firms connect with their consumers, business partners, and the larger
community.Furthermore, these principles are important in ensuring that
economic actions are consistent with Islamic teachings and values. As a result,
this research will shed light on the various features of the synergy between
ethical concerns and Islamic legal rules in corporate management.

Next, PEIP Sdn. Bhd. should prohibited activities that is suspicious. This is
related with (Ahmed, 2020) indicates that the definition of suspicion based on
evidences from the Qur'an, Sunnah, and traditional scholars’ sayings was
explicitly discussed, with an indication of all the evidences of the shubuhat,
interpretation, and derivation of the provisions contained therein to understand
the meaning of suspicion and knowledge of places where doubts exist. They
need to refrain from involvement in activities deemed haram (prohibited) in
Islam, such as dealing with interest (riba), businesses related to gambling, and

speculative transactions (maisir). y (/———-\\
e N
> .




D)
2)

FEducation and Awareness

Moreover, PEIP Sdn. Bhd. can give education and awareness by provide
continuing education and training to their workers at estate, hospital, and property
also their stakeholders about Islamic principles and values that are relevant to
business. Also, PEIP Sdn. Bhd. on the other hand can promote as an organisational

culture of knowledge and comprehension of Shariah-compliant procedures. ,_ -
According to the (Afifi, 2019), the conversion of shariah knowledge transfer into
explicit knowledge is necessary in order to compete and handle innovations in a
complicated and competitive environment. Employee welfare and justice, should

be apply by prioritize fair treatment of employees, ensuring just wages, safe
working conditions, and adherence of Islamic principles of justice in employment
practices. PEIP Sdn. Bhd. also can establish employee benefit programs that align
with Islamic values, such as profit- sharing schemes and ethical retirement plans.

> N N
Continuous l.earning

PEIP Sdn. Bhd. also should need continuous learning. They should
— (‘f? stay informed about changes in Shariah-compliance standards and
regulations. (Pengelly, 2022) stated that global islamic finance
industry watchers expect a large increase in Shariah-compliant
environmental and social governance (ESG) investments as the
desire for institutions to ethnically allocate capital grows, as does
awareness of climate change and social justice. Regularly update
policies and practices to reflect the latest developments. It’s
important to note that specific recommendations may vary based on
the industry, and consulting with experts in Islamic finance and
Shariah compliance is highly advisable for tailored guidance.
Additionally, collaboration with Islamic scholars or advisors can
provide valuable insights and ensure that business practices align
with Shariah principles.

Compliance Audits

Lastly, PEIP Sdn. Bhd. should do compliance audits. For instance, regularly

conduct internal audits to ensure that business operations and financial
activities are following Shariah principles. Also, seek external Shariah audits
from reputable Islamic scholars or Shariah advisors to verify compliance.
According to the (Azam Abdelhakeem Khalid, 2016), internal auditors
support management in making sure the business operates profitably,
efficiently, and effectively, as well as that an appropriate internal control
system is in place. Since the quality of the internal Shariah audit department
is reflected in the financial reports, an efficient internal Shariah audit
advances the operations of an Islamic bank. For PEIP Sdn. Bhd., the internal
Shariah audit division is crucial. One of the most important components of
using accounting systems, which aids in assessing the department's
performance, is internal Shariah audit. Since it documents all corporate
transactions pertaining to the industry, the internal Shariah audit is regarded
as the foundation of business accounting.




Perbadanan Ekonomi Islam Perak Sdn Bhd
(PEIP Sdn. Bhd.) is comprised of four
major subsidiaries that are dedicated to
the implementation of Islamic principles.
These subsidiaries include oil palm
plantations, real estate, hospitals and
WEISE

| believe a company with a lot of subsidiaries is in a
better position to grow their business and earn more
money than other companies. Furthermore, it would
enable business activities to be diversified across
many sectors and geographical areas, therefore
reducing the risk associated with dependence on a
single product and market. According to the (Paulraj,
2012) One type of growth marketing plan for a
business is diversification. It aims to boost profitability
by obtaining higher sales volumes from new markets
and products. The development of subsidiaries will
enable resource and expertise sharing, perhaps
leading to the creation of synergies that will be
advantageous to the business as a whole.




RECOMMENDATION

Excellence Services in Hospitality Sector

Sustainable
Practices
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I\ iiié Trends

Market Research and

Next, real estate subsidiaries should do a market research and trends. They need to
conduct through market research to identify emerging trends in the real estate market.
Stay agile and adaptable to changing market conditions. Also, they should produce an
innovative design and construction by emphasize innovative and sustainable design in

real estate projects. For example, they need to consider energy- efficient buildings,
green spaces, and smart technologies. According to the (Fan, 2023) real estate projects

should do in-depth market research, sketch, register, arrange, and evaluate the

advantages and disadvantages of rival goods. Steers clear of similarities, highlight a
strong market, split demand before comprehending the market, carry out a new project

analysis, highlight the value, and promote positioning and precise placement. bolster
their own skills and the market research, rejecting the status quo and making proactive
changes to keep up with the trends. Hence, they should do a customer- centric
approach by prioritize customer needs and preferences in real estate developments by
gather feedback to enhance the design and functionality of residential and commercial
properties. Moreover, they need to make sure they are compliance with risk
management to stay abreast of local regulations and compliance standards in the real
estate industry by implementing robust risk management strategies to address

-
[ ]

-
[ ]

potential challenges.

®
"Etl_lical Management Strategies

Additionally, wakf and property subsidiary should apply ethical
management strategies. They should manage wakf and property
assets ethically and in accordance with Shariah principles by seek
guidance from Islamic scholars or advisors to ensure compliance. This
subsidiary also should have community development that align wakf
and property activities with community development initiatives. For
example, invest in projects that benefit the community, such as
educational institutions, healthcare facilities, and social programs.
According to the (Othman, 2021), corporate ethical culture approach
that offers guidance to businesses on how to implement an ethical
culture. The corporate ethical culture model discusses ethical culture
as the cornerstone of a business strategy that may impact day-to-day
operations in starting and growing a company. Two strategic
approaches of corporate ethical culture: the explicit form and the
implicit form. Also, Wakf and Property Subsidiary should apply
transparency in transactions by ensure transparency in property
transactions. Provide clear documentation and communicatio
regarding wakf activities and property management.




Comprehensive Estate Planning Services




HIGHLY MOTIVATED WORK£ORCE

Employee motivation is an
essential factor in determining an
organization's success. It is the
level of enthusiasm, dedication,
and motivation that individuals

bring to their employment on a During my industrial training, | saw that

daily basis. If we are motivated, individuals are very driven by their jobs.
we will appreciate our work They are able to do their tasks despite
more. Having motivated and having a large workload because they help
engaging coworker help us to one another. The working atmosphere is
boost our productivity at work. also very important. This is due to the fact
that it has a big influence on us at work,
because even if we like what we do, an
unhealthy workplace will interfere and
effect with our job. But at PEIP Sdn. Bhd.,
everyone is really kind and accepting, even
Overall, a motivated workforce if they are from different units. They also
will bring a major influence in practise greeting one another whenever
life. ~ According to  the they meet. Being around positive people
(Schooley, 2023) companies and situations makes me feel pleasant.
are paying close attention to
employee engagement these
days, and with good reason it

will affect to the high levels of
employee engagement are
inextricably related to high
levels of staff motivation.



RECOMMENDATION

Creating and maintaining a highly motivated workforce is crucial for

organizational success. Here are some recommendations to foster
motivation among employees by clear communication by establishing
transparent and open communication channels. Keep employees
informed about the organization’s goals, strategies, and their role in
achieving them and regularly share updates on company performance,
success, and challenges. According to the (Brandenburger, 2023),
Transparent communication is one of the most effective strategies to
establish trust between employer and their staff. When employer or
head of department transparent about their decision-making processes,
the leadership team appears more approachable, and the employees
feel more appreciated. Offering a culture of trust will assist minimise
turnover since employees who trust their bosses are less inclined to
leave their positions.

Recognition and Appreciation

Next, recognition and appreciation need to be implemented by robust
employee recognition program. Acknowledge and reward outstanding
performance, whether through verbal praise, awards, or other
incentives and foster a culture of appreciation, where achievements at
all levels are recognized. According to the (Chris, 2023), managers play
a crucial role in recognizing and rewarding good performance to
motivate their team and align with organizational values. They foster a
sense of shared purpose thorough timely acknowledgement of
collective successes. Regular positive and constructive feedback

ensures swift and appropriate recognition, contributing to peak

performance. Reward systems can also be used by managers to

cultivate new skills and behaviors, expediting individual and team
achievement.



RECOMMENDATION
Professional Development Opportunities

Additionally, PEIP Sdn. Bhd. should apply professional development
opportunities by provide continuous learning and development by offer
training programs, workshops, and resources that help employers to make
decisions within their roles. According to the (D'Angelo, 2023), professional
development should expose people to new talents while improving their
present hard and soft skills in the workplace. The programme should be
based on their company’s main aim to foster an atmosphere in which all
employees strive towards a common goal. Autonomy fosters a sense of
ownership and accountability. For example, encourage employees to share
their ideas and opinions, and consider implementing suggestions that

contribute to the organization’'s success.
8 o3
@/! Flexible Wo rkw

Also, PEIP Sdn. Bhd. can implement flexible work arrangements that offer
flexible work arrangements when feasible. This may include options for
remote work, flexible hours, or compressed workweeks. This will recognize
the importance of work-life balance and support employees in achieving
it. PEIP Sdn. Bhd. also should well defined goals and expectations by
clearly outline individual and team goals. This is crucial to employees to
have a clear understanding of their responsibilities and how their work
contributes to the overall success of the organization. For examples, they
should regularly review goals and provide constructive feedback.
According to the (Freedman, 2023), employees of all generations value
work-life balance fairly equally with other considerations. In the 2022
Oyster report. Generation X, Generation Z, and millennials all selected
flexible working hours as their second-highest expectation of their
employers. They all put the opportunity to work remotely as their third-
greatest anticipation. Only frequent wage hikes outperformed these other
aspects. Next, positive work environment can foster a positive and
inclusive work environment such as encourage, collaboration, teamwork,
and open communication. PEIP Sdn. Bhd. should address and resolve
workplace conflicts promptly to maintain a healthy and supportive
atmosphere. Other than that, PEIP Sdn. Bhd. also should hold a wellness
programs. Wellness programs is an initiative that promote physical and
mental well-being. This can include fitness programs, stress management
workshops, and mental health resources. This will show genuine concerr 25

for employees’ health and work-life balance.




K RECOMMENDATION
liﬁ'\ Competitive Compensation and Benefits
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Next, PEIP Sdn. Bhd. should give their employees a competitive
compensation and benefits. This will ensure that employees receive
competitive compensation aligned with industry standards. They need to
consider offering additional benefits, such as health insurance, retirement
plans, and performance-based bonuses. (Solutions, n.d.) stated that
understanding the significance of wages and benefits in today's workforce is
critical. Employees are no longer only driven by income; they also
appreciate benefits like health insurance, retirement programmes, paid time
off, flexible work schedules, and professional development opportunities.
Offering a complete package that suits their needs demonstrates your
dedication to employee well-being and fosters a happy work environment.
They need to regularly review and adjust compensation packages to remain
competitive. Not only that, but they should also apply social responsibility
and impact. This eventually will engage employees in socially responsible
initiatives by support community projects, charitable activities, or
environmentally sustainable practices and creates a positive and enjoyable
work atmosphere.

Regular Feedback and Performance Reviews

PEIP Sdn. Bhd. should conduct regular feedback and
performance reviews will conduct regular performance review to
provide constructive feedback. With this, they can recognize
achievements and discuss areas for improvement. (Lance, 2024)
indicates that performance reviews allow managers and direct
reports to have a purposeful and focused discussion regarding an
employee's performance, contributions to the organisation, and
areas for improvement. Establish a continuous feedback loop,
allowing employees to track their progress and make necessary
adjustments. Creating a highly motivated workforce is an ongoing
process that requires consistent effort and adaptation to the
evolving needs of employees and the organization. Regularly
solicit feedback from employees or gauge their satisfaction and
adjust accordingly.
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BENEFITS |

aslow hierarchy of needs (Sharma,
2023) indicated employee are ready
to produce greater work
performance when their employer
gives appreciation and rewards. For
example, appreciation and bonuses
positively affect employees’
performance at work. PEIP Sdn.
Bhd. providing many benefits and
reward towards their employees.
This can fulfil the needs of
employees at workplace. Among
benefits and reward that employees
get is overtime allowance, uniforms,
mileage, and others.
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== Providing benefits and rewards for employees is an effective way to enhance job
— G/ satisfactions, engagement, and overall employee well-being. Here are
recommendations to optimize your benefits and rewards programs. Firstly, PEIP
Sdn. Bhd. should give by offer a comprehensive
benefits package that include health insurance, dental and vision coverage,
retirement plans, and other relevant benefits. According to the (Pappas, 2022),
organisations understand that the key to corporate success is having loyal and
pleased workers who work hard to assist the firm accomplish its objectives. This is
why they seek to retain their employees and develop an effective people
management plan. Employee benefits packages are one of many ways a company
may recruit and keep employees by meeting their needs and inspiring them to
give their all. PEIP Sdn. Bhd. should regularly review and update the benefits
package to ensure it remains competitive and meets the evolving needs of
employees.

Secondly, they need to apply arrangements by implementing
remote work options, flexible hours, or compressed workweeks, to support work
life balance and consider offering family- friendly policies, like parental leave and
childcare support. According to the (Stefanie Mache, 2020), indicates that there
was a considerable reduction in reported occupational stress following the
switch to flexible work arrangements in open workspaces. As theoretically
predicted, increased job autonomy in deciding where and when to work had a
favourable buffering impact on occupational stress perception and the need for
recuperation. Thirdly, they need to do . PEIP Sdn.
Bhd. should establish a performance-based incentive programs that tied to
individual and team achievements. This can include bonuses, profit-sharing, or
recognition programs and clearly communicate the criteria for earning the
incentives. Forth, will provide chances for employees
to have continuous learning and development. This includes with tuition
reimbursement, training programs, workshops, and mentoring programs. Also,
professional development will support employees in acquiring new skills and
advancing in their careers within the organization.

Moreover, PEIP Sdn. Bhd. should have that
offer financial wellness programs to help employees to manage their
finances effectively. This may include financial education workshops,
budgeting tools, or assistance with financial planning. According to the
(Staglin, 2023,), "Money can't buy happiness” may be true, but financial
well-being and mental health are inextricably linked, influencing not just
people’s lives but also the success of the businesses for which they
work. And, like workplace mental health programmes, an organization'’s
approach to employee financial wellbeing must be multifaceted to be
effective, including education, resources, and support. Employee
Assistance Programs (EAP) will provide support to employees that
facing personal or professional challenges. EAP can offer counselling,
legal advice, and other resources to help employees to navigate 28
difficult situations.



RECOMMENDATION

Additionally, PEIP Sdn. Bhd. should do employee
that will establish partnerships with local businesses or online platforms to
offer employees discounts on goods and services. For example, explore
creative benefits, such as wellness subscriptions, technology discounts, or
memberships to cultural and recreational activities. (Woulters, 2022) stated
that benefit communication does not prevent discussing financial
advantages; nevertheless, unlike value communication in sales, it does not
need major efforts to quantify benefits and sacrifices into monetary units.
Next, PEIP Sdn. Bhd. should organize a social and team-building events
should organize regular social events and team-building activities to foster
a positive and inclusive work culture. For example, celebrate important
milestones, birthdays, and work anniversaries to show appreciation for their
employees. Customized benefits options also will provide employees with
the flexibility to customize their benefits packages based on their individual
needs and preferences. Also, conduct a survey or focus groups to
understand what benefits matter most to your employees.

Lastly, having will communicate the value of
benefits and rewards program clearly to employees. This is important
to ensure that they are aware of all available benefits and how to
access them. For example, gather feedback through employee
surveys to continuously improve and tailor the benefits program.The
key to create a benefits and reward program should be align with the
needs and preferences of the workplace. PEIP Sdn. Bhd. should
regularly assess the effectiveness of the program and adjust based
on employee feedback and changing organizational priorities.
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A shortage occurs when there are not enough
workers and existing staff often have to take on
extra duties and longer hours to compensate for

the shortage. This increased workload can lead to
burnout, fatigue, and decreased job satisfaction.

| can observe that PEIP Sdn. Bhd. staff at headquarters
have a heavy workload since one employee needs to alert
and take action of many things in one time. For example,
payroll unit that only has 1 staff need to calculate 9 estate
salary workers, salary staff of KPAR and salary for HQ
staff. Staff nurse at Hospital Ar- Ridzuan and Hemodialysis
Manjung not enough and nurses need to work overtime.

Overall, (Phillips, 2020) indicated that nurses are more inclined
to leave their current job when they perceive a higher workload.
Nurse managers should take these findings into account when

creating strategies to enhance the work environment and retain
nurses. Further research is required to better understand the
relationships between workload perception, burnout, and the
intention to leave a job among medical- surgical nurses. These
workload factors are further exaggerated by the current nursing
shortage.
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skills and particular information
apply right away to make substantial changes in their

oyees can

existing jobs. As organisations strive to retain top
talents, the need of employee training and development
grows more than ever. Also, employer can offer flexible
work arrangements. Next, they can also plan long-term
recruiting and hiring. Additionally, they can increase
wages and benefits. They may be able to call in staff,
offer overtime or incentive pay, reallocate staff, or
employ agency staff. Leaders may also navigate
barriers and suspend time-consuming requests like data
collection.




INADEQUATE TECHNOLOGY AND SYSTEM
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According to the (Louie H.M. Won¥
2022), underdeveloped information
systems lead to problems to workers
and employees who encounter poor
information systems may devise
workarounds. A company should
have an updated system for several
reasons, as it enhances the overall
effectiveness, safety, and
competitiveness of the company. A
company's updated system is
essential since it will streamline
operations and save time

PEIP Sdn. Bhd, in my opinion, has a quite
complicated using Estate Management Systems
(EMS). Users need to generate salary deduction
data several times and need to upload the salary
deduction on the salary deduction website. For
example, payroll needs to generate the KWSP
deduction data of all estate separately and
upload it to the KWSP website separately
because EMS does not have a salary deduction
format according to the bank format and there is
no merged setup in the system. It has been
informed in the task forced meeting and the
project manager but still no improvements.

Since there are majority of Gen
X in this company, they can try
to catch up with the circulation
of technology by held a
programs that giving exposure
to staff so that all ages are
good at using it. Other than
that, they also can approach
by bridging the generation gap
at the workplace.

According to the (Capital, 2023),
company should encourage a culture
of learning by Gen X can adopting a

growth mindset and millennials will
help them by sharing their knowledge
and skills. Also, PEIP Sdn. Bhd. should

create an application that can be

installed regardless of via phone, pc,
or laptop so that it can be accessed
anytime, anywhere.
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POOR FILE MANAGEMENT

Good file management s
important to an organization
because it helps to ensure that
important documents and
information are easily
accessible, organized, and
secure, which ultimately leads
to increased productivity and
efficiency. It is always a
pleasure when someone looks
for the file and is able to find it
without difficulties.

This will lead to employee stress
increases when their capacity to
access and exchange knowledge
becomes unduly difficult. In my
opinion, the file storage method

at PEIP Sdn. Bhd. is not organized.

The file search process takes a
long time because staff must
search for the files one by one.
Moreover, when someone takes
the file, they do not put the file in
the original place where it was
arranged. Since this company has
four subsidiaries but, mainly in the
oil palm plantation industry where
they have 9 plantations, so staff
files are difficult to find. Therefore,
this deficiency is interfering with
the file search process.

According to the (Hilinski, 2017),
poor records management can
eventually lead to the following

systemic issues such as messy filing

cabinets waste a significant amount
of time, valuable office space is

utilised to keep documents, leading

the corporation to pay high fees for

document storage, files are

misplaced, hidden and lost and

communication among coworkers

erodes.

7




Here are some recommendations to address poor file management.
According to the (Acampora, 2020), naming files correctly is critical for
organisation. This is especially true when management for example HR
have a large number of files with the same kind or format. Examples
include budget files for multiple departments and data outputs for

various periods or dates. PEIP Sdn. Bhd. can make a for
every paper document and store it in one folder which can be kept in
laptop. Also, use to describe file contents and

This will improve file management practices that is essential for
maintaining organization efficiencies, and data integrity. Next, PEIP Sdn.
Bhd. can implement a by establish a
consistent and logical folder structure for organizing files. Create main
categories and subcategories to make it easier to locate the documents.
Then, use by adopt a naming convention that
provides clear and concise information about the content of each file\i_
that include relevant details such as date, project name, or version
number. @

Next, version control established a
. This helps to avoid confusion and ensures that users are
assessing the most recent version of a document. PEIP Sdn. Bhd. also can
by consider implementing
document management software that provides advanced features for
organizing, searching, and tracking documents. According to the (Hilinski,
2017), switch to the cloud can help the storage services which are versatile
"+ and handy. There is a strong trend towards adopting cloud storage since
~ information saved in the cloud are quickly accessible from anywhere, and
storage possibilities may simply expand as your organisation expands. This
can enhance collaboration and streamline file retrieval. Moreover, create a
by consolidate files into a centralized location
accessible to all relevant team members. This promotes consistency and
avoids the proliferation of duplicate files across different locations. In
addition, PEIP Sdn. Bhd. should implement which is define
access controls and permissions to restrict unauthorized access to sensitive
and confidential files. This ensures data security and compliance with privacy
regulations. Also clean up and archive regularly. Conduct regular reviews to
identify and archive outdated or unnecessary files. This helps to reduce
clutter, improve search efficiency, and save storage space.




Next, provide training and guidelines that on proper file
management practices to all employees. This will help to provide clear guidelines
and documentation on the established file organization structure and naming
conventions. Also, that utilize automation tools to
help organize files based on predefined rules. Automation can assist in
categorizing and sorting files, reducing the manual effort required. According to
the (PowerDMS, 2020), if data is a company'’s lifeblood, then information and
policies serve as its brain. Therefore, modern businesses generate so much data,
information, and policy that a conventional paper-based file system can no
longer hold it all. Moreover, backup and disaster recovery that implement a
robust backup and disaster recovery plan to safeguard files against data loss.
PEIP Sdn. Bhd. should to ensure its

effectiveness in restoring files. Additionally, PEIP Sdn. Bhd. should hold
that conduct periodic audits of file structures and organization to identify
areas for improvement. Solicit feedback from users to address specific points.
Then, will utilize collaboration platforms and project
management tools that integrate file management features. This promotes
seamless collaboration, version tracking, and centralized storage. Next,
helps by monitor user compliance with file management
policies. Address any deviations promptly through training or corrective

measures. Also, encourage . By encourage a sense of ownership
among users for the files they create or manage. This can lead to increased
responsibility and diligence in maintaining organized file structures. Lastly,
regularly update policies by review and update file management policies
regularly to adapt to changing organizational needs, technological
advancements, and industry best practices.

By implementing these recommendations, organizations can enhance their file

management practices, leading to improved efficiency, collaboration, and data

integrity. Regular monitoring and adjustments based on feedback and evolving
needs are essential for sustained success in file management.
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When a company has subsidiaries, it provides
a lot of work chances. They were formed in
order to diversify the business and access new
markets. This growth creates new job position,
which can boost the local economy.
Subsidiaries need a separate management
team, which necessitates the hiring of more
workers, particularly in the oil palm business.
More general workers are needed to process
PEIP Sdn. Bhd. oil palm. PEIP Sdn. Bhd. not
only provides job opportunities for a position
but also in the hospital sector such as staff
nurse that have expertise in renal and midwife

and real estate sectors. As a result,
subsidiaries may make a substantial
ontribution to the local economy by creating
jobs and stimulating economic growth.

.

RECOMMENDATION

By offer job opportunities and vacancies in the
estate sector to rural vacancies in the estate sector
to rural residents, PEIP Sdn. Bhd. can follow these
recommendations to reach and engage to the
potential estates.

Community Events and Job Fairs

Firstly, this company can organize
in rural areas
to connect with local communities. For

instance, collaborate with local community
centres, schools, and religious institutions to
spread awareness about job opportunities in
the estate sector. According to (Irshad, 2011),
community events and festivals may support
rural development via strategic preparation,
clear goals, local collaborations, and funding.

r

According to the (Kapur, 2019), it
allows people to earn money to help
them pay for their living expenses,
and it also allows them to apply their
credentials, skills, and talents. People
in rural villages are typically poor and
underdeveloped. They may have
limited educational skills or none at
all. Because of these characteristics,@
rural residents are primarily employec?\/
in minority occupations. The Gl
agriculture industry is the key driver

s 9

of job prospects for them™

\/

Local Media and Advertising

Next, PEIP Sdn. Bhd. can also do
. They should advertise in local
newspapers, radio stations, and community
bulletin boards to reach a wide audience and
utilize social media platforms to share job
postings and connect with potential
candidates. (Manager, 2023) emphasises a
higher level of privacy that using local media
and advertising. Local news websites, on the
other hand, often have explicit privacy rules in
place that describe how they collect and
protect data. Also, PEIP Sdn. Bhd. can manage
a such as
they can make partner with local non-profit
organizations, vocational training centres, and
employment agencies to identify potential
candidates. This will offer information sessions
and workshops to educate residents about
career opportunities in the estate sector.




Z EXPAND PRODUCTION CAPACITY

Production capacity is the maximum product output a company can produce using
its available resources over a specified amount of time. The (Shahbandeh, 2023)
state global production of palm oil was around 73.8 million metric tons in the
marketing year 2021/22, increasing from approximately 73 million metric tons in
2020/21. In that period, Indonesia and Malaysia were the leading exporters of palm
oil worldwide. This is a golden opportunity to PEIP Sdn. Bhd. to grab in order to
increase their revenue since they already have 9 oil palm estates. Expanding
production capacity in the plantation, hospitality, and real estate industry involves a
comprehensive approach that addresses the unique opportunities in each sector.
Plantation sector can evolve their sector by having land acquisition that is secure
suitable land for development, considering factors like location, accessibility, and
zoning regulations. Meanwhile, hospital sector can expand by giving service
enhancement. This can be done by invest in technology to improve guest
experience, such as online booking systems and mobile check-in/ check-out.

RECOMMENDATION

Create Products and Release Their Own Brand

Q\\‘M 0/, Here are recommendations to effectively expand production capacity. PEIP Sdn. Bhd.
should create products and release their own brand to increase income. For example,
their own brand palm oil and do retail sales. According to the (Jones, 2021), one of
the most apparent reasons for firms to invest in branding is to increase their visibility.
People will naturally pay greater attention to a firm with good branding than to one
without it. A firm that lacks consistent branding will not be remembered for long.
Next, they should make an innovation on the product. This will be expanding
production capacity and be a strategic move that requires careful planning and
execution. Also, comprehensive market analysis will conduct a thorough market
analysis to understand current and future demand for their products. This way will
identify potential opportunities and gaps in the market that expanding production
can address. Moreover, this company can do financial feasibility study that be a
platform perform a detailed financial feasibility study to assess the costs associated
with expanding production capacity that consider factors such as equipment, labour,
raw materials, and operational expenses. In addition, PSB should do rick assessment
to identify potential risks and challenges associated with the expansion. This
assessment will develop contingency plans to mitigate risks and ensure that the
organization is prepared to address unforeseen issues.

Evaluate The Environment Impact

PEIP Sdn. Bhd. should evaluate the environment impact of the expansion through environment
impact. According to the (Ibrahim Dincer, 2020), environmental impact analysis seeks to
determine system pollution as a requirement for environmental effect assessment. They need
to implement sustainable practices and technologies to minimize the environmental footprint,
meeting regulatory requirements. Thus, they should have quality control measures to
strengthen quality control measures to ensure that the expanded production maintains or
exceeds existing product standards. Implement regular audits and inspections to identify and
rectify any quality issues. Next, having production that related to energy efficiency. Implement
energy- efficient technologies and practices to reduce operational costs and enhance the
sustainability of the production process.




Invest in technology and automatio F‘_g

Also, technology and automation can increase production capacity. Invest in technol %

automation to enhance production efficiency. Implement modern manufacturing processes and
equipment while maintaining product quality. According to the (Mohd Javaid, 2021), quality 4.0
integrates emerging technology with conventional quality practices to improve organisational
efficiency and innovation. Emerging technologies, such as artificial intelligence, mobile devices,
and transactions, provide new opportunities for cooperation. Smart sensor networks, big data,
cloud computing, augmented reality (AR), and virtual reality (VR) are examples of innovations
that contribute to the developing quality landscape. Artificial intelligence and machine learning
applications helps in the development of new abilities, while augmented and virtual reality
(AR/VR) systems improve training. Intelligent technology and wearable devices help in
employee evaluation, while learning management systems, AR, and VR contribute to better
training delivery. Quality teams are critical in driving these goals. Quality 4.0 is driven by
transformational technologies that result in major improvements in quality, leadership, and the
culture of quality processes. It comprises a variety of advances designed to
improve industrial capacity.

G}Cial networking platforms make it easier for organisations to share their lessons and
opinions. Next, optimize existing processes, evaluate, and optimize existing production
processes before expansion. PEIP Sdn. Bhd. can identify areas for improvement, eliminate

e bottlenecks, and streamline operations to maximize efficiency. Supplier and distribution

network strengthen relationships with existing suppliers and explore potential new

partnerships. This will ensure a robust supply chain and distribution network to support
increased production. Thus, PEIP Sdn. Bhd. should do employee training and recruitment
by assess current workforce capabilities and provide necessary training to align with
expanded operations. This way will consider recruiting additional skilled personnel to
manage the increased production workload.

ulatory Compliance

Moreover, expansion gould regulatory compliance. PEIP Sdn. Bhd should be ensure
compliance with local, regional, and national regulations related to expanded production.
Such as, obtain any necessary permits and approvals. Next, phased expansion. PEIP Sdn.
Bhd need to consider a phased approach to expansion, allowing for gradual increases in
production capacity. This can help them to manage potential operational challenges and
reduce financial risks. According to the (Gerlach, 2023), the term "phased growth” refers to
launching each stage of business gradually rather than all at once. PEIP Sdn. Bhd may
integrate this approach into their company plan in a variety of ways. Launch different
branches of their organisation progressively rather than concurrently. Launch their product
range gradually. Also, they should make collaboration and partnerships to explore
collaboration opportunities with industry partners or suppliers. Joint ventures or
partnerships can provide access to additional resources and expertise. Thus, customer
communication also needs to be implemented. Communication with existing customers
about the expansion plans, ensuring transparency and managing expectations. Address any
concerns they may have and highlight the benefits of the increased capacity. Lastly, they
should make sure they do continuous monitoring and evaluation by implement systems for
continuous monitoring and evaluation of the expanded production. PEIP Sdn. Bhd should
regularly assess key performance indicators and adjust as needed to optimize efficiency.
Successful expansion requires a well - defined strategy, commitment to quality, and a
proactive approach to addressing challenges. Regularly review the progress of the
expansion plan and make adjustment based on market dynamics and internal performance
assessments.
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COVID-19 PANDEMIC

RECOMMENDATION




Thus, they can have
by conduct regular financial
assessments and scenario planning to
understand the impact of the pandemic on
revenues and expenses. Implement cost-
saving measures without compromising
essential functions and explore
opportunities for financial support or relief
programs. According to the (Implementing
Cost-Savings Measures During COVID-19,
2020), the choice to undertake cost-
savings measures in these difficult times
shouldn’t be made just on the basis of the
company's existing circumstances.
Companies should also try to retain as
much of their workers as possible in order
to position themselves to benefit from the
next economic boom. Through proactive
planning and collaboration with HR and
staff, companies may reach a consensus on
a strategy that will sustain both the
company and the livelihoods of their
workforce.

Next, PEIP Sdn. Bhd. also can
that can
accelerate and be an initiative to enhance
the organization’s agility and resilience.
They should invest in technology that
supports remote work, e-commerce, and
digital communication. Next, PSB should
have customer engagement by adapting
marketing and sales strategies to the
changing consumer behaviour during the
pandemic. For example, leverage online
channels for customers engagement, and
tailor products and services to meet
current demands.




Additionally, cross-functional collaboration can foster collaboration across
departments and teams. Ensure that information flows seamlessly, and employees
are aligned with the organization’s goals and strategies during challenging times.

In addition, they should implement adaptability and innovation. Empower
employees to propose and implement creative solutions to address emerging
challenges and seize new opportunities. Additionally, PEIP Sdn. Bhd. can approach
by having employees training and upskilling. Provide training opportunities and
upskilling programs to help employees acquire new skill relevant to the evolving
needs of the business and industry. Also, community support and social
responsibility and engage in community support initiatives and social responsibility
programs. Contribute to local communities affected by the pandemic and build
positive relationships with stakeholders. Scenario planning for the Future. Conduct
scenario planning exercises to anticipate potential future developments and adapt
strategies accordingly. Stay informed about public health development and adjust
plans in response to changing circumstances. Provide employees with training to
educate employees about potential operational risks. Well-informed employees are

better equipped to identify and address risks in their day-to-day activities.

These recommendations are intended to guide organizations in navigating the
challenges posed by the COVID-19 pandemic. Flexibility, agility, and a proactive
approach are key elements in successfully adapting to the evolving situation and

maintaining resilience in the face of uncertainty

-
)




EMERGING COMPETITION AND COMPETE WITH O

ESTABLISH ESTATED COMPANY SUCH AS /RN

FELDA ,CK)\

Having competitors when enter the market and they provide a comparable
product with possibly for less money, with extra features, or just with a more
effective marketing platforms is one of the largest possible threats to a
company. In terms of oil palm plantations, PSB faces competition from establish
estate company like Felda, Perak Agricultural Development Corporation, and
other oil palm estates in Malaysia. PEIP Sdn. Bhd. has to manage its operations
more effectively. According to the (Raflis, 2018), During the startup and
expansion phases, a fruit dealer firm has to invest a significant sum of money
and purchase equipment. To apply for the operating licence, PEIP Sdn. Bhd.
must also meet certain standards. There are two categories of risks: controllable
and non-controllable. The term "non-controllable risk” refers to risks that
originate from outside sources, such as weather-related fresh fruit bunch (FFB)
shrinking, market price volatility, and erratic mill buying choices. In the
meanwhile, the possibility that unripe FFB will be acquired from smallholders
makes up the controllable risk. Additionally, the results show that the company
competitive structure is highly severe because of the necessity for specialised
equipment, high service substitutability from adjacent FDs, strong bargaining
power of customers and sellers, and significant rivalry among existing
enterprises.

Dollo™\ RECOMMENDATION
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PESTEL is an acronym for Political, Economic, Social, Technological, Legal,

and Environment. This unit of analysis assesses these four external factors

concerning the business situation. The analysis examines opportunities and
threats arising from these four factors.




POLITICAL FACTOR

Political Factors is the first factor is needed to emphasize. These determine the
extent to which government and government policy may impact on an
organisation or a specific industry. This would include political policy and stability
as well as trade, fiscal and taxation policies too. Expansionary fiscal policy is to
reduce unemployment. PEIP Sdn. Bhd. also open the job vacancies for
headquarters and for Ar-Ridzuan Medicare (KPAR) and this will lead to reducing
the frictional unemployment by quickly matching prospective job seekers with
jobs openings. For example, they are open for job drivers, and staff nurse for renal
and midwife. For instance, according to the (Pathak, 2020), the government may
implement new tax laws that alter a company’s whole revenue-generating
structure. Customs laws and export subsidies are two examples of trade obstacles
that might make it more difficult for us to conduct business. On the other hand,
non-tariff trade obstacles include export prohibitions and limitations, as well as
minimum import prices.

\T U

There also conflicts between coworkers that | can identify. This will affect
company productivity and credibility to go further since its worker does not
collaborate and shows cooperative between each other. According to the
(HRCloud, 2021), conflict amongst coworkers is unpleasant and unacceptable. If
such circumstances are allowed to fester and worsen, they can have an impact on
performance and productivity, and they may even result in the loss of valued
employees. As a result, it is critical that colleague disagreement be addressed
swiftly and effectively. Conflict in the workplace or internal political issues, whether
caused by small misunderstandings, perceived harassment, or genuine bullying, can
produce a toxic environment that affects individuals who are not directly engaged
in the scenario. It may be human instinct to avoid confrontation, but avoidance is
not a solution. Company can do program that involves all staff from all units and
sector so that all staff know each other not just from one sector. For example, short
vacation but by stage.

On the other hand, non-tariff trade obstacles include export prohibitions and
limitations, as well as minimum import prices. There also conflicts between
coworkers that | can identify. This will affect company productivity and credibility
to go further since its worker does not collaborate and shows cooperative
between each other. According to the (HRCloud, 2021), conflict amongst
coworkers is unpleasant and unacceptable. If such circumstances are allowed to
fester and worsen, they can have an impact on performance and productivity, and
they may even result in the loss of valued employees. As a result, it is critical that
colleague disagreement be addressed swiftly and effectively. Conflict in the
workplace or internal political issues, whether caused by small misunderstandings,
perceived harassment, or genuine bullying, can produce a toxic environment that
affects individuals who are not directly engaged in the scenario. It may be human
instinct to avoid confrontation, but avoidance is not a solution. Company can do
program that involves all staff from all units and sector so that all staff know each
other not just from one sector. For example, short vacation but by stage.
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ECONOMY FACTOR VA0

Next, Economy factor play a crucial role in contributing to the economic
growth of local community in the PESTEL framework. Economic factors
include current and projected economic growth, inflation and interest rates,
job growth, unemployment, labour costs, impact of globalization, disposable
income of consumers and businesses, and likely changes in the economic
environment. Economy factor can be seen at PEIP Sdn.Bhd. from the four-
core sector at hospitality, plantation, real estate, wakf and property. This
plays a huge role in increase economy of local community. For example,
they are open job opportunities to local community as general worker at
estate in Pulau Tiga estate. According to the (Pathak, 2020), marketing
theory typically divides the business environment into two categories: the
macro environment is made up of external factors that a firm cannot control,
such as competitors and stakeholders, and the micro environment is made
up of internal factors that affect a particular industry.

SOCIETY FACTOR €%

v
Society factor additionally shows that KPAR is emphasize the Islamic compliance in
their treatment and services, this will lead to the Islamic culture. Hospital Ar-Ridzuan
applying a concept used in hospital management to achieve values of excellence and
identity in hospital staff as well as focusing on the well-being of customers through the
application and appreciation of Islamic-friendly during and after receiving treatment.
Islamic-friendly hospital aims to raise awareness through patient and family education
to always draw closer to Allah SW.T. In KPAR, the labour room is equipped with various
facilities during childbirth. They have 3 Consultant Obstetrics & Gynaecology with few
sub-specialties to assist their patient during childbirth and their admission there.
According to the (Farrah Illyani Che Jamaludin, 2023), Islamic-friendly hospitals have
made significant advancements in recent years to become a truly viable and
competitive global alternative to conventional hospitals. All staff nurses and doctors in
the labor room are women. This can ensure that the patient's aurat are protected and
that the patient is comfortable in terms of facilities and while receiving services at Ar-
Ridzuan Hospital.

There are demographic variables in this company. Due to the uneven shape of the land,
there are estates that have given hardship allowances to workers due to the hardships
in the estate. For example, at Sungai Charok estate and Pengkalan Hulu estate, they
were given hardship allowances. According to the (Bonifacio, 2023), hardship
allowances are valuable resources for persons in need and may significantly improve
their life. It provides a lifeline to persons experiencing difficulty and guarantees that
they receive the assistance they require to get through tough times. Other than that,
PEIP Sdn. Bhd shows cultural factor that also offer job vacancy to society. PEIP Sdn.
Bhd. provides employment opportunities to rural communities that can help those in
need. Education level is also the main things in social factors. Employees who work at
HQ, Estate, and KPAR such as staff nurse and doctors are given jobs according to their
grade and education level. Education is according to current grade level, categorized by,
school years (middle, high school, college, or graduate).




TECHNOLOGICAL FACTOR

Technological variables have an impact on
marketing in three ways. Firstly, new ways to
produce products and services. Next, new means to
distribute goods and services, and lastly new ways
to communicate with target markets. Technological
factor shows that PEIP Sdn. Bhd. is using
technological access for instance HQ uses a
faceprint machine to record staff attendance. Other
than that, to launch introduced with the EMS
system in 2023. Nevertheless, new machinery or
tech also been used to save time and money in the
long run. Since the technology is constantly
evolving, PEIP Sdn. Bhd. needs to be staying up to
date with the latest equipment to use for their daily
responsibilities. For example, some estates are
equipped with drones maintained by staff.
According to the (sen, 2009), the broad consensus
among economists is that knowledge and
technological change and advancement play a

= jl significant role.

ENVIRONMENT FACTOR




LEGAL FACTOR
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A SWOT matrix is important because it evaluates the main aspects of a
business for strategic planning. An organisation may identify areas for
improvement and get a better understanding of its own strengths by
creating a SWOT matrix. It also enables an organisation to evaluate its

objectives, choose possible commercial endeavours, and identify
external variables that might have an impact on its success.

The SWOT matrix is usually represented as a four-quadrant grid, with
each quadrant corresponding to one of the four components. Analysts or
decision makers can due the SWOT analysis to develop strategies that
leverage strengths, address weaknesses, capitalize on opportunities, and
mitigate threats. Here is a brief overview of the typical approach.

Strength-Opportunity (SO) Strategies: Use strengths to take advantage
of opportunities.

Weakness- Opportunity (WO) Strategies: Improve weaknesses to
capitalize on opportunities.

Strength-Threat (ST) Strategies: Leverage strengths to minimize or

counteract threats.

Weakness-Threat (WT) Strategies: Address weaknesses to avoid or

mitigate potential threats.

Strengths = S Weaknesses - W
1. Islamic and syariah compliance 1.Shortage of staff
2. Four major subsidiaries 2. Inadequate technology and system
3. Highly motivated workforce 3. Poor file management
4. Provide benefits and reward for the
employees

S0 wo
(51,02) (W1, 02)
ic and Shari ant

Opportunities - O
1. Offer the job
opportunities and vacancy
to the rural residents for nedwith
estate sector 2, T1)
2. Expand production 2. Motivated Workfaorce for Rural Job

capacity Opportunities
d Rural Training

Threats-T
1. Covid-19 Pandemic
2. Emerging competition and
compete with establish estated
company such as Felda




Strength-Opportunity (SO) Strategies
(S1, 02)

(S2, 01)

Weakness- Opportunity (WO) Strategies
(W1, 02)

Invest in recruitment and training of address the shortage of
staff, allowing for the successful expansion of production

capacity and explore collaborations or partnerships to share
resources during the expansion phase.

(W2, 01)

Technology enhancement and Rural Training Program is to improve
technology and system capabilities while simultaneously providing
job opportunities to rural residents by invest in upgrading
technology and systems to address inadequacies. Implement training
programs focused on rural residents equipping them with the
necessary skills to use upgraded technology. PEIP Sdn. Bhd. also can
create job opportunities within the estate sector specifically for
individuals trained through this program. The benefits of this
strategies are mitigating the weakness of inadequate technology and
system by investing in upgrades. It also addresses the opportunities
to offer jobs to rural residents, contributing to both technology
improvement and rural employment.




Strength-Threat (ST) Strategies
(S2, T2)

(S3, T2)

Weakness-Threat (WT) Strategies

(W2, T1)

(W1, T2)




In conclusion, by implementing this
industry training | can a lot of experience
and new knowledge. In addition, | can
also increase my soft skills including
communication, teamwork, and problem
solving a problem which is critical in any v
field. | also get to know more knowledge —

and understand more deeply about the l\/
human resource field and the role which
it plays that support the strategic goals

of the organization. The experience and
knowledge gained during this industrial
training is invaluable and will help me to
facing life in the world of work in the
future.

One of the significant benefits of participating in
this industry training is the exposure to diverse
challenges and scenarios that are inherent to the
workplace. This exposure will not only sharpen my
problem-solving skills but also foster adaptability
and resilience in the face of unforeseen
circumstances. As | navigate through real-world
situations, | will be compelled to think on my feet,
make informed decisions, and efficiently address
challenges the skills that are crucial in any
professional setting.Moreover, the collaborative
nature of the workplace environment during the
training will contribute significantly to the
improvement of my communication and teamwork
skills. The human resource field relies heavily on
effective communication and collaboration to
ensure smooth operation and the well-being of the
workforce. Thorough interactions with colleagues,
supervisors, and others, | will refine my ability to
articulate ideas, |listen actively, and work
harmoniously with diverse teams.




Furthermore, this industry training provides me with a unigque
opportunity to bridge the gap between theoretical knowledge acquired in
the classroom and its practical application in a real-world setting. The
hands-on experience gained through this training will enhance my
understanding of the intricate nuances of the human resource field,
allowing me to develop a more comprehensive skill set that is relevant to
the demands of the profession landscape.

<.
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Address: Lot Pejabat Lobby and the place
Tingkat 2, Angsana Ipoh Calculate staff salary. candidates to wait hefore
Mall, Jalan Hospital 30450 mnterview session was held.
Ipoh, Perak Darul Ridzuan.

Filing the document from | Arrange cabinets, documents and Key in data in the HR2000.

previous office.

picture at chairman room.
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Joined SPRM talk at
SPRM headquarters Ipoh

Celebrate farewell for internship student



Relocated to the new office
and arrange the cabinets,
files and document at new

All the document 15 arranged in the

recruitment.

List of employee details for
checking
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An example hst of Job

Description

Eey in the leave record of staff.

Volunteer in Program with
Ustaz Wadi Anuar at Camp
Polis Gerakan Am (PGA)
Ulu Kinta.

Prnt the candidates resume for

sCreening.

Volunteer at Maipk for HOD
and BOD meeting.






