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1 EXECUTIVE SUMMARY U

This internship report explained the work experien

gathered during my internship period at Lembaga Pelabu \\\\\
weeks. The period of my internship started from September \
9, 2024. During that period, some experienced and memories
report.

The first section will be the basic introduction of report in
summary. Next is about the student’s profile which | will share
section. Continue with company’s profile which | will explain m

background, vision, mission and objectives. Also, organization

Pelabuhan Johor will be included in this section.

In the fourth section, | will share my experience in train

g
Here | may share the experience and memories that | gained d i

Lembaga Pelabuhan Johor. Next section is about SWOT & PES]

explanation about SWOT & PESTLE analysis will be discussed




3 COMPANY’S PF

Lembaga Pelabuhan Johor (LPJ) or
Johor Port Authority (JPA) was
established on the January 1, 1975
under the Port Authorities Act 1963.
Lembaga Pelabuhan Johor is the first
port in Malaysia that features a free
trade zone and has experienced
outstanding progress.

In 1995, port operations were privatized
under the Privatization Act 1990 and
JPA began to function as a regulatory
body for the operations carried out in
the port. The Government has taken
steps to open up another port in Tanjung
Pelepas, on the west region of the state
due to the need of meeting high
demand, coupled with the limited
coastal area in Pasir Gudang.

Located in Jalan Mawar Merah, Pasir
Gudang, Johor, the new building of
Lembaga Pelabuhan Johor (LPJ) started
the operation on January 19, 2015.

Motto for Lembaga Pelabuhan Johor
(LPJ) is *“Professionalism Enhances
Service”. While for the code of ethics, it
is “HIKMAH” which each of the letters
brings its own code of ethics.

H - Respect among fellow workers

| - Integrity as pillar of our identity

K - Committed in performing our duties
M - Consultation as our settlement policy
A - Accountability in performing our
responsibilities

H - Harmony in every aspect

Figure 2: Lembaga “\Q\“\‘

new building




(T
¢

s
R
():
#Iz

e OQur vision is to be the \\\{\\\\\\\

authority driving Johor as t
preferred port.

—-T- %ﬁ" ___'_—f—."
! I ™ =
L i
"f“ J% u;: = i :

L i:.*.lE.-'._l'-Jl-".ELIU.ELIHﬂ-!"_J.‘JﬂH OR _

z
o
>

o=
i
'!". 'h-__ 1

-~
Figure 3: Lembaga Pelabuhan Johor’s building

o

o To regulate and facilitate maritime

\

industry to enhance the competitiveness
of ports in Johor.

o To strengthen the development of port
infrastructure capacity in line with the needs of
— customers and stakeholders.
"‘t%i}':i‘?:i%““\;.:h:.';;;?iﬁ“ * To enhance the efficiency and effectiveness of

!
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il port security, health and environment control.

e To strengthen human capital competencies in
port and marine knowledge and skills.

To create a port environment and community that

promotes business.



ORGANIZATIONAL

The chart below is the organizational chart of management in

Lembaga Pelabuhan Johor.

CARTA ORGANISASI PENGURUSAN LEMBAGA PELABUHAN JOHOR
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Figure 4:

Organizational chart of management in
Lembaga Pelabuhan Johor




4 TRAINING REFLECTION | _
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internship period, | get to know the real work-life situation||e
Resources field. Spending 24 weeks in Lembaga Pelabuhan J
of memories and knowledge which | can applied after this.

In my first day of internship, | have been briefed by En
we should and what we cannot do. Plus, | have to fill and sign s

as fill in my biodata, sign an Act in Lembaga Pelabuhan Joho

internship. | met many my internship friends which are Nina, St

Ummu and Alin. They are so nice and helpful friends. Nina is

department which is Human Resources department. Most

internship in Lembaga Pelabuhan Johor (LPJ) is with Nina. Eve

but our relationship is very close and | really grateful for that.

My working days during my internship period is from Sundg

the operating time is 8.00 a.m. until 4.45 p.m. Friday and Saturda

The allowance that | received is based on RM40 per day.

During my internship period, | have gained many experience from

\
9 D
han Johor is doing re-organization for their future plan. The re-orga

Pelab
Q !s‘»fe:‘\%h“‘\“\\é‘:.;. all the departments and staff in Lembaga Pelabuhan Johor. | was asked .

\\\\
experienced with be part of the re-organization. Currently, \\

\x\

e

N ) -
ll‘\.w‘\\ 1 \}

Nl

\‘\‘l\‘!‘n‘\‘\"n\\‘*‘n\"ﬂ I

\\\m‘:‘.\@‘f\::}.‘“;“!J with create job analysis for their discussion between departments. Also, |
R

R - (> ati [ i .

\‘{\\,\:\\:\\\Gl‘!:;'l‘m edit and create organizational chart and functional chart in Excel. It is based

on Itk

existing chart from the departments. When | helped them with re-

org ization, | gained many knowledge on how to restructure and reorganize the

mana

.(\\\\\

yement. As Lembaga Pelabuhan Johor has more than 150 staffs, Human

T —

\\\\\\\ department need to be thorough for each position according to the job

L
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lucky draw for three days. Nina and | has to make sure all the
in the card before put it in the lucky draw box. While during “Pr
| was assigned to handle a checkpoint which is ping p¢
checkpoint is at level 8 and the contestants need to put all the
cup. During “Majlis Anugerah Perkhidmatan & Apresiasi 2023/l n

slides during the event.

By joining all the events during my internship, | have gain

memorable experiences which | may keep it as memories

memories | may not get from other places. Meeting new people |3

make me want to improve my knowledge and skills in the future

i
b
i

Figure 5:
My internship friends
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SWOT & PESTLE

O THEORETICAL SeRes
Strategic planning is part of the strategic management for € OrQ& :.-.f\?;\. and

SWOT analysis is one of the phase in strategic planning afte
objectives of the organization (Emet & Merba, 2017). SWOT a
to analyze and identify internal strengths and weaknesses. It |als
opportunities and threats which can help to develop str
organization. SWOT analysis requires many ideas from diverse

order to know the best realistic data points to improve t

acronym SWOT stands for ‘Strengths’, ‘Weaknesses’, ‘Opport

Strengths and weaknesses is an internal factors and attrib

while for opportunities and threats, it is an external facto

environment.

bl
I

gives difficulties to achieve organizational objectives. The negative \\\\. \ ‘

e vee: The resatie R\
are unfavorable to organization. Therefore, organization especially \\ Sho
SO

e best analysis on how to know the internal strengths and weakn d

PES

E analysis is a key external factor that may influence the organization. It can

.
“s‘}iﬁ.“:‘:"‘:\;{:\i‘:\\m
PESTL
"‘?n:, e management of organization in strategic decision-making. It may help to
ize opportunities and minimize threats in the organization (Factsheet, 2023).
E is an acronym which stands for ‘Political’, ‘Economic’, ‘Social’,
ological’, ‘Legal’ and ‘Environment’. Each of factors can help to find out the
gies for organization. PESTLE analysis will be different for each industry

1

st\be approached differently as well.

1"
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STRENGTHS

Strengths are characteristics of the organizations that can give |bene

industry. It gives values and special characteristics whict

organizations. The skills, expertise, resource and other \

benefits to others. The differences will make the organization ca

A
\ |

“ ;l.lx\te.\,\\\\\ﬁ*\\\\\\\\\\\} o o
W@*&hﬂfi over (Sarsby, 2016). It is a limitation or defects from the organization
\\{W‘%ﬁ*‘!&w keep it from achieving the organization’s goals and objectives. It is a
\\, | ! and unfavorable characteristic (Emet & Merba, 2017). Organization

tation to achieve their objectives because of the internal factor from the

zation itself. Organization or company should improve their weaknesses

o earn their goals.
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OPPORTUNITIES

Opportunities is a thing that the organization

can use to take advantage or benefit from it.
Organization can find advantages to achieve
their objectives and goals (Lindley, 2023). Then,
opportunities are conditions from external
environment which organization can take
advantages of organizational strengths,
overcome  organization weaknesses and
neutralize the environmental threats.
Opportunities can be benefit or harm the
organization in the future as it refers to political,
environmental, social, technological, legal and

economic trends (Emet & Merba, 2017).

it from it. Organization can find advantages to achieve their objectives an

< il

TR

\M}\\\\:},\‘\W
) ‘h M"‘\“i |

i
slo| (Lindley, 2023). Then, opportunities are conditions from external

it
come organization weaknesses and neutralize the environmental threats.
tunities can be benefit or harm the organization in the future as it refers to

, environmental, social, technological, legal and economic trends.
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Strength

—— |

Relationship
with big
organizations
Committed
employees

0pportunities

o First free trade
zone port in
Malaysia

SWOT ANALYSIS

LLLLLLLLLLLLLLLL

Weaknesses

 ——————————
. Lack of

emotional
intelligence

o Unskilled

employees

Ul

Threats

———

e Industrial

market \\

. Uncertain
economic
environment

14



PESTLE ANALYSIS

POLITICAL

ECONOMIC

SOCIAL

TECHNOLOGICAL

LEGAL

ENVIRONMENTAL




& DISCUSSION &
RECOMMENDATI

STRENGTH 1

 RELATIONSHIP WITH BIG ORGANIZATIONS

Lembaga Pelabuhan Johor (LPJ) has many relations
which can give benefits to them. it is a positive action when
company. The strength that company has may improve their
their brand. This relationship helps to maintain a good in
Lembaga Pelabuhan Johor (LPJ). It can be used to improve, bt
reputation. Plus, public relations can portray company v

stakeholders (Edwards, 2022).

Lembaga Pelabuhan Johor has a good relation with other po

as in Johor itself which are Pelabuhan Pasir Gudang, Pelabuha

Pelabuhan Tanjung Langsat. The organization also has a good

ports outside of Johor such as Pelabuhan Klang, Pelabuha

Kuantan & Kemaman and Pelabuhan Bintulu. These big organi

business to grow faster and scale to greater heights. It takes a lot of

these relationships (Yusef, 2019).

Attending any networking events or can make good relations

\W\S\W%\\\\\i\}\\ es. As Lembaga Pelabuhan Johor always organize or attend any
i\ \

S
mn eet new people or make new relationship with other organizations. This way,
i
il

il \
s\ '\\
NV il
N
il

\\\\\\\
\ \\\\
‘\@M\:ﬂn“‘.{‘ e the company’s value as they will see the ability and specialties of the™\\
m\Wl I \
e
@¢ io

il
M\!ﬂ.

~
organizations.
\W'\\fwf‘” Plus, keeping the bond between existing relationships may give benefits to the

p

org zation itself. Lembaga Pelabuhan Johor has a good bond with other ports in

,

ia. the relationship is for their business and also as they are part of the statutory

D Malaysia. They work together for international seaborne trade (Arun, 2015).

16



Lembaga Pelabuhan Johor (LPJ) has many employe
background of studies. Some of the employees has tertiary eo
of them has secondary education. Nevertheless, the are very co
works. The passion and dedication towards their works can ma
achieve objectives and goals. Employees need to be educs

employees or staffs also helps a lot for the organization.

Employees in Lembaga Pelabuhan Johor always shows thei

completing their jobs and tasks on time. Plus, Lembaga Pelab

have events every months and most of the employees should

the events. These events can show the commitment of empla

their works. They can divide their works preferably. Plus, all e

organization’s objectives whereby they know on how to achieve those o\\\\\\
what they have to do in order to gain those objectives in the \.u

\\ Lembaga Pelabuhan Johor are committed with their works and foc

3 w““\‘\\‘&‘\‘\‘{%‘\\%\\\ orks that have been given to them.
\
A
A,

il
QAR
‘i‘%‘l\‘i“\.\\.\:\..l':l
A
i
i
il
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WEAKNESS 1
« LACK OF EMOTIONAL INTELLIGENCE

-

LEMBAGA PELABU
I JAGL PRLIR
J VN

Emotional intelligence should \\\\~ employees in the

Managers especially should have emotional elligence\as they always

organization. It is to make sure all the acti

harmoniously. Plus, it is important to comm

communicate with the other staffs.

Some of employees in Lembaga Pelabut
emotional intelligence as they have difficulties t
staffs. They rarely to speak out their dissatisf:
They more likely to keep it private and they| wil
unsettling. Even though these problems not happenge

organization, but it may have affected to the o

resolved, it may disturb the activities in the organi

The high level of management should do|s

this from happening again. Employees should be|p

because the attitude play an important role to beco

18
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new ideas and outlook for organization.

Lembaga Pelabuhan Johor encounter some problems
prevent the organization to achieve their objectives and goals
employees are lack with new skills such as new technology a
in Lembaga Pelabuhan Johor. Many staffs in Lembaga Pelab

need to upskill for a better future of the organization. The s

Lembaga Pelabuhan Johor are updated and relevant with t

technology but, some of the employees in the organization are
the skills to use the system.
Unskilled employees should not be happened in big orga

such as Lembaga Pelabuhan Johor. This is because unskilled e

may affect the process or activities of the organization. There

B

Lembaga Pelabuhan Johor should find any initiatives or ways to hel

\
unskilled employees. The organization may upskill the employee

d them to join any workshop or class to improve their skills.

19



OPPORTUNITY l
YS

« FIRST FREE TRADE ZONE PORT IN MALA \

Lembaga Pelabuhan Johor has an opportunity to become\\a\ma port in

-
€:
>
[~} h'r:
():
X

Malaysia. The organization is the first port in Malaysia whic
status. Lembaga Pelabuhan Johor can take this opport
business internationally. This external environment is b
Pelabuhan Johor to achieve and grab their one of their p
create a port environment and community that promotes busi

Organization can use the opportunity to promote the busi

Lembaga Pelabuhan Johor also responsible to manage

Terminal Ferry (TFTB) in Kota Tinggi and Changi Ferr)

Singapore. The terminals are for tourism activities Johor and|p

ro
passengers to Batam and Tanjung Pinang in Indonesia A‘ ority, |Johor|Port

Authority Official Website, 2019).

Being a free trade zone or also known as free port in Male

l
|
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THREAT 1
« INDUSTRIAL MARKET

Lembaga Pelabuhan Johor is an industrial market which
for everyone. The limitation to gain customers may be one|( : cats\for the
organization. The products and services that offered by
Johor cannot be use by everyone. Most of the products and
products and usually, big companies are their customers.

Industrial market is a business to business activity

activities are between business and business. Lembaga Pel

ports in Johor as their services for export and import activi

manufacturing activities also part of the activities in Lembag

>
A

|

n

-

eV

§ ts and business should sto

ges in macroeconomics policies and more. Organization canno

\\}\Q\Q\QQ\\\\ \

\
\1\‘\\\\§Q\\\\\\§§\\§§§

W\ \

p from making any investments.

—

==

\
i ;
il
ol
"N‘l‘i“l.\\l'i
il :'

i
o |
i : : : :
“."'?:\\:':':‘-:.:,ﬂ:}\:‘\ The location of port can be uncertainty as the geographical area is near
YA
I I"I"ﬂ““
\\‘\.I.I'J"”v
il

sea. Natural disaster may occur during the monsoon season. It will affect

i . o L
he business activities in port area. Many problems may occur and organization

|
[

face some loss when it happened.
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knowledge really means a lot to me as | can improve myself

my internship. | am so grateful to be part of Lembaga Pelabu

W

for this wonderful 24 weeks. | could experience the rea

) s o
i

internship program taught me that | need to upskill my | edge|\ano
especially my soft skills. Plus, internship experience gets me k
learn a lot from them. The short time period makes me want to le

knowledge.

Next, organization need to have SWOT analysis to plan an

find strategies in order to achieve their objectives and goals.

Johor has some strengths and opportunities to gain thei
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Appendix 1: Report for internship at Appendix 2: Mi
Lembaga Pelabuhan Johor

App \ dix 3 : Join a discussion with Human Appendix 4 : Complete & print all the
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=§ ource department for job analysis organizational & functional charts
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Appendix 5 : Aerobic exercise as a routine
for every Sunday

Appendix 6 : Pack goodies fot
“Karnival LPJ 2023”
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Appendix 8: Help in distributing the jersey fo
“Night Fun Run LPJ 2023”
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Appendix 10: Join a “Program Library 2023
for all staff children during school holiday
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Appendix 11: Have some briefing about slides before
“Majlis Anugerah Perkhidmatan & Apresiasi 2023”
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