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EXECUTIVE SUMMARY

AG Wealth Advisory @ AIA Berhad has given me lots of wonderful and useful
memories during my 6-month industrial training. In this report, | have written the
company’s profile such as business core, organizational chart, vision, mission,
goals and also their product offered. The company’s primary business is the
manufacturing of audio equipment, professional audio and network equipment
products service parts centre for home entertainment.

Next, in the training reflection, | have mentioned | was assigned to be in the
Human Resource and Administration department. The experience working in the
company has made me improve in a lot of new things such as my soft skills and
computer skills as | completed all the tasks given by my supervisor. The
company also has offered me intrinsic and extrinsic benefits such as allowance,
experience and learned how to use their software on checking candidate’s job
application, and the access to use the AIA website.

Moreover, this report also used SWOT analysis to analyze its current
situation by internal strengths, internal weaknesses, external opportunities, and
external threats. Therefore, discussion and recommendation can be made as the
company analysis is ready which aim to improve the company business growth
and performance that is affected by some issues and problems.

As a conclusion, the process of completing this report has made me
understand more about how AIA works as a whole. All the experiences and
knowledge gained in the company exposed me to the reality of the working
environment in the industry which opened my mind. In the future, | hope this
internship experience will guide me to survive in the other industry.
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COMPANY’S PROFILE

AG Wealth Advisory, founded in 2016, has already built a network of
over 40 agents, all of whom are fully supported by internal systems and
structures. The company operates in both the Takaful and commercial
markets, and some of its agents have achieved prestigious awards such as
MDRTs - members of the Million Dollar Round Table - which is an elite
group of insurance professionals. AG Wealth Advisory is committed to its
core values of sincerity, enthusiasm, and commitment, as it assists clients
in achieving their financial goals through professional expertise.

The company aims to become the top organization group in AlA
Public Takaful Berhad and create a strong, friendly, and lively team that
embodies honesty while developing a group of expert, high-performing
insurance agents who prioritize profitability while adhering to Shariah
principles. Ultimately, AG Wealth Advisory aims to become a preferred
provider of financial protection services based on Shariah standards and
client preferences.

AG Wealth Advisory's vision statement, which aims to make it the
preferred life insurance provider in Malaysia known for its excellence and
dedication to best practices in both sharia and commercial markets is quite
ambitious but also indicative of the company’s long-term goals and
aspirations. By positioning itself as the preferred supplier of financial
assurance services in Malaysia based on both sharia and commercial
market standards and decisions, AG Wealth Advisory is signaling its
commitment to providing a wide range of insurance products that cater to
the diverse needs and preferences of its customers.
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PRODUCT & SERVICES

1. Life Protection

This type of protection provides financial security to your loved
ones in the event of your death or total and permanent disability
(TPD). AIA offers life insurance and takaful life plans that pay out a
lump sum amount based on the coverage amount you select. This
amount can be used to cover debts, provide financial support for
your family's daily expenses, and help them achieve their long-term
financial goals.

2. Medical Protection

AlA's medical protection plans cover hospitalization, surgery,
and other medical expenses. These plans help you manage the high
costs of medical treatment and provide financial support for your
recovery. AIA Med Basic is a yearly renewable insurance plan that
provides coverage for hospitalization and surgical expenses up to
age 70. This plan is commission-free and involves no intermediaries
in the sales or marketing process.

3. Critical Illness Protection

This type of protection provides a lump sum payment to you
based on your coverage amount if you are diagnosed with a critical
illness. Critical illnesses covered by AlA's plans include cancer, heart
attack, stroke, and kidney failure, among others. The lump sum
payment can be used to cover medical expenses, lost income, and
other financial burdens associated with the illness.

4. Lady Protection:

This type of protection is specifically designed for women and
provides financial protection against unique health-related and life
events. Lady Protection plans offer coverage for breast and cervical
cancer, maternity expenses, menopause treatment, critical illnesses
specific to women, and financial protection in the event of death or
total and permanent disability (TPD). These plans help women cope
with medical costs and financial burdens related to these events.

8



TRAINING’S REFLECTION

During my internship at AG Wealth Advisory, | would like to share
my industrial training experience at 2SB Agency for 24 weeks which
started on 1st March 2021 and ended on 13th August 2021. As usual,
this company only works during weekdays starting from Monday until
Friday. The duration of operation hour is 8 hours which starts at 8.30
a.m. until 5.30 p.m.

| was assigned to be in HR department and Admin Support. In the
areas of business development and recruitment specifically; one skill
that has greatly improved is my ability to effectively communicate
with candidates during interviews. Through practice and feedback
from my supervisor, | have learned how to ask insightful questions
that help me better understand each candidate’s strengths and
weaknesses for potential employment at AG Wealth Advisory or any
other companies they may be applying for elsewhere simultaneously
or laterally after they leave AG Wealth Advisory due in part or whole
because they were not offered employment here initially or at all
after multiple rounds/interviews/assessments/screenings/etc.. This
skill has also translated into my ability during job postings; whereby
crafting job descriptions that accurately reflect AG Wealth
Advisory’s requirements while also being appealing enough to attract
qualified candidates has become easier due to my experience in
conducting interviews.

In terms of benefits, | had gain monthly allowance of RM80O0, also
with overtime as per my superior request. To knowledge gained, |
have developed a better understanding of the recruitment process,
from job postings to onboarding new hires. | have also gained insight
into the company's hiring criteria, which has helped me to better
understand the type of candidates that AG Wealth Advisory is
looking for. This knowledge has also translated into my ability to
provide constructive feedback to my supervisor, which has helped to
improve the company's recruitment process and the access to use
AlA Recruiter and AlA portal.
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STRENGTHS

AlA Public Takaful Berhad has several strengths that contribute to its
success in the Malaysian market. One of the key strengths is its strong
branding and identity (Daljit Dhesi, 2019), which has helped the company
stand out in the competitive insurance industry. This is evident in the launch
of its latest Family Takaful Plan, A-Life Legasi, which combines Syariah
compliance with estate planning solutions.

Another strength of AIA Public Takaful Berhad is its innovative approach
to distribution channels. The company was the first Takaful operator to
supply products through online marketplaces like Shopee, making it more
convenient for customers to purchase insurance products. This move also
demonstrates the company's commitment to digital transformation and
meeting the changing needs of its customers. The company's No Claims
Bonus (NCB) on medical plans is another strength, as it provides an
incentive for customers to maintain a healthy lifestyle and avoid making
claims. This feature also helps to reduce the overall cost of insurance for
the company, as it reduces the number of claims made.

AlA Public Takaful Berhad also has a strong focus on talent development
and training through its AIA Elite Academy program. This program is
designed to provide new Life Organizers (specialists) with specialized
training and coaching, as well as top-tier support and a collaborative work
environment that fosters teamwork, effective communication, and financial
expertise. The program aims to develop long-lasting and sustainable
entrepreneurs who align with the company's brand promise of "healthier,
longer, better lives."
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WEAKNESS

One of the main weaknesses of Takaful operator companies, including
AIA Public Takaful Berhad, is the competition they face from conventional
insurers. While Takaful companies offer Syariah-compliant insurance
products, conventional insurers are generally perceived as more profitable
and better at managing risks. According to a study by the Malaysian
Insurance Regulatory Authority, conventional insurers outperformed Takaful
companies in terms of profitability and risk measurement in 2019. However,
Takaful companies performed better than conventional insurers when the
ratio of premium to surplus was employed.

Another weakness of Takaful companies is the potential for public
misunderstanding regarding the differences between Takaful and traditional
insurance. Some people may view Takaful as just another type of product
and fail to understand its unique features and benefits. This can lead to
confusion and misconceptions about Takaful insurance.

Furthermore, Takaful companies are both profit-oriented organizations
and non-profit-oriented agencies. The specific Takaful model applied by
each entity determines whether they are profit-oriented or non-profit-
oriented. For example, models like Wakalah, Mudarabah, and Hybrid are
profit-oriented, while Wagqgaf is non-profit-oriented.

Lastly, convincing people to join Takaful insurance can be a challenge
for Takaful operator companies, including AIA Public Takaful Berhad. Many
people in Malaysia prefer conventional insurance because they perceive it
as more advantageous and offering more products and services that suit
their needs. This can make it difficult for Takaful companies to compete
effectively in the market. Eventhough AGWA has both Takaful and
conventional markets in the company, it makes a big different from what
they focusing on.

12



OPPORTUNITIES

One of the main opportunities in AG Wealth Advisory is growth in new
business contributions. The increasing trend in new business contributions
for family certificates in 2020, despite the challenges posed by the COVID-
19 pandemic, presents a significant opportunity for AIA Public Takaful
Berhad to capitalize on this growth and further expand its customer base.
This trend indicates a growing demand for insurance products, which AlA
Public Takaful Berhad can leverage by introducing new and innovative
products to meet customers' needs.

Next, online platform is the second opportunities in AG Wealth Advisory. The
COVID-19 pandemic has accelerated the adoption of digital channels, and
AlA Public Takaful Berhad's focus on digital transformation has positioned it
well to capitalize on this trend. By exploring partnerships with more digital
platforms, AIA Public Takaful Berhad can reach a wider audience and offer
more convenient and accessible insurance products to customers. This will
also help the company to reduce operational costs and improve efficiency.

Lastly, to meet the customer needs. The COVID-19 pandemic has
highlighted the importance of health and medical coverage, and AlA Public
Takaful Berhad's introduction of the AIA Health Shield Plus (HSP+) plan is a
strategic move to meet the current demands of Malaysians for insurance
coverage during the pandemic. By offering comprehensive coverage for
COVID-19-related medical expenses, the company can provide customers
with the best possible protection against the financial burden of COVID-19-
related medical expenses. This will also help the company to differentiate
itself from its competitors and attract new customers.
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THREATS

One of the main threats is emerging rivals. The increasing number of
Takaful operators in Malaysia poses a significant threat to AIA Public Takaful
Berhad's market share due to the high level of competition in the industry.
This competition can lead to price wars, which can result in lower profit
margins for AlA. Additionally, new entrants may have lower operating costs,
allowing them to offer more competitive products and services, further
eroding AG Wealth Advisory's market share.

Another threats of AIA agency is lack of consumer awareness. The lack
of consumer awareness regarding Takaful insurance products presents a
significant challenge to AlA's growth and expansion plans (Aiman, 2018). This
lack of awareness can result in a smaller customer base, making it
challenging for the company to achieve economies of scale and lower its
operating costs. Additionally, some consumers may perceive Takaful as a
less attractive alternative to conventional insurance, as they are not familiar
with the product's unique features and benefits.

Furthermore, Public perception of Takaful insurance is another threats
of AG Wealth Advisory. The public perception of Takaful insurance due to
regional differences, particularly among non-Muslim, poses a significant
threat to the Takaful insurance company. This perception can lead to a lack
of interest in Takaful products, making it challenging for AIA Public Takaful
Berhad to attract and retain customers. Additionally, some consumers may
perceive Takaful as a less attractive alternative to conventional insurance
due to misconceptions about the product's Shariah compliance.

14



AG WEALTH ADVISORY
PESTEL ANALYSIS

F

The analysis of AIA Public Takaful Berhad's macro environment using the PESTEL
framework is a crucial strategic tool that helps the company understand the external
factors that impact its operations and performance. The acronym PESTEL stands for
Political, Economic, Social, Technological, Environmental, and Legal elements that
influence the company's environment. Changes in these factors can have both direct and
indirect impacts on not just AG Wealth Advisory but also other participants in the life
insurance industry. In this essay, we will explain how each of these factors affects AG
Wealth Advisory & AlA's macro environment.

\&@ e Trade policies
4 Exchange & Interest rate
(X X0
SOCIAL Social equality

TECHNOLOGY Technology trends
Technology innovation

ENVIRONMENT Environmental regulations
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In political factors, the business expansion decision of AIA, Ag wealth
advisory should also consider the prevailing trade regulations and prefer regions
with free or flexible trade agreements. This is because trade barriers such as
tariffs, quotas, and non-tariff barriers can significantly impact the cost and
competitiveness of AlA's products in international markets. According to a study
by the World Trade Organization (WTQ), the average applied tariff for insurance
services is 2.9%, but some countries still impose high tariffs, such as 15% in India
and 20% in South Africa (WTO, 2021). Therefore, AIA should carefully evaluate
the trade policies of potential expansion regions to ensure that they are
conducive to its business operations.

As for the economy factors, fluctuations in the exchange rate can affect
business profitability. AIA should study exchange rate fluctuations to make
accurate anticipations so that undesired trade and business performance
consequences could be avoided. For instance, a strong domestic currency can
make AlA's exports more expensive for foreign buyers, leading to a decrease in
demand. On the other hand, a weak domestic currency can make imports more
expensive, leading to higher production costs for AIA (Krugman & Obstfeld,
2017). High-interest rates mean AIA will make high-interest payments, and taken
loans will cost more in the long run. This can negatively impact AlA's financial
performance, as it will have to allocate more resources towards interest
payments, reducing its profitability (Bernanke, 2015).

Social class stratification and respect for hierarchy are important social
factors that can influence the business, marketing, and human resource
management strategies of AIA agency. A hierarchal structure with a formal work
culture suits AIA when entering countries with high power distance. Power
distance refers to the degree to which less powerful members of a society
accept and expect that power is distributed unequally (Hofstede, 2010). In
countries with high power distance, such as Malaysia, Indonesia, and the
Philippines, individuals tend to accept and expect unequal power distribution,
and a hierarchical structure with a formal work culture is preferred (Hofstede,
2010). This is because it provides clarity and structure, which is important in
countries with high power distance (Hofstede, 2010).
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By studying the emerging technological innovation trends, AIA and AG Wealth
Advisory will be able to understand the new product development rate, product
life cycle length, and innovative features being mostly liked by consumers.
According to a report by Accenture, the use of digital technologies in the
insurance industry is expected to grow at a compound annual growth rate
(CAGR) of 22% between 2018 and 2022 (Accenture, 2018). This growth is driven
by the increasing adoption of digital technologies by consumers, such as mobile
devices, social media, and wearables (Accenture, 2018). AIA should leverage
these emerging technological trends to develop new products and services that
cater to the needs of its targeted consumers. For instance, AlA dispatched an
Interactive Point of Sales (iPOS) deals apparatus for its office power that
empowers proficient handling and quicker endorsement of clients' protection
applications (AIA, 2021).

Next, for environmental factors, AIA should adopt responsible production
practices, encourage responsible consumption practices among its targeted
consumers, and try to improve its brand image on sustainability grounds.
According to a report by the United Nations Environment Programme (UNEP), the
insurance industry is expected to face significant risks and opportunities due to
climate change (UNEP, 2018). This includes increased frequency and severity of
natural disasters, such as floods and hurricanes, which can result in higher
insurance claims and losses (UNEP, 2018). AIA should develop strategies to
mitigate these risks and capitalize on the opportunities presented by climate
change, such as developing new insurance products that cater to the needs of
consumers affected by natural disasters (UNEP, 2018).

As for legal factors, strict compliance with intellectual property laws makes
the business environment safer for firms like AlA, as their patents are protected
from imitation, leading towards sustainable competitive advantage (Bessen &
Maskin, 2016). This is because intellectual property laws provide firms with
exclusive rights to their innovations, which allows them to recoup the costs of
developing and commercializing these innovations (Bessen & Maskin, 2016). This,
in turn, provides firms with a sustainable competitive advantage, as they are able
to maintain their market position and profitability over the long term (Bessen &
Maskin, 2016).
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RECOMMENDATIONS

Collaborating with digital platforms can significantly expand AIA Public Takaful
Berhad's reach and increase insurance penetration in Malaysia. Here are some ways
this partnership can be beneficial which is wider audience. Digital platforms have a
large user base, including millennials and Gen Z who are tech-savvy and prefer to
purchase products online. By partnering with these platforms, AIA can reach a wider
audience and offer its insurance products to a demographic that may not have
considered traditional insurance channels. Digital platforms offer a convenient and
hassle-free purchasing experience, allowing customers to compare policies, make
payments, and manage their policies online. This convenience can attract more
customers who prefer a digital experience over traditional methods of purchasing
insurance products.

Investing in talent development and training programs, such as the AIA Elite
Academy, can significantly benefit AIA Public Takaful Berhad in several ways.
Enhancing Employee Skills which providing ongoing training and development
opportunities for existing employees can enhance their skills and knowledge in
various areas such as digital marketing, data analytics or financial planning. This can
lead to a more skilled workforce that can better serve customers and contribute to
business growth. Next, improving Employee Engagement by providing training
programs can improve employee engagement as it shows that AIA values its
employees' professional development. This can lead to higher job satisfaction levels
and lower employee turnover rates.

Staying emerging from rivals is crucial for AIA Public Takaful Berhad's success in
Malaysia's insurance industry as it helps maintain a competitive edge. Here are some
ways AlA can stay emerging which is offering a range of products: AIA can increase
demand for Takaful insurance by offering a range of products and services that
meet the needs of Malaysians. This can include products for various life stages, such
as protection for young families, retirement planning for seniors, and critical illness
coverage for working adults.

18



CONCLUSION

In a nutshell, this report will create a valuable experience from this industrial
training during the 24th weeks duration. There are ups and downs throughout the
internship and | successfully finish all the tasks given to me. It provides me an
invaluable and great experience in real working life that is related to this field. |
get to know the organizational structure and the role of each team in each
department.

Furthermore, the knowledge at college is not enough to support real life.
That is why the course needs to have this practical training as the requirement to
finish the study or becoming a graduate student. Besides that, this industrial
training also will make students be more matured, because students need to
obey the managers or supervisor’s orders and need to keep disciplines in order
to fulfil the requirement from college and rules at the company.

Additionally, | have learned to produce quality works within a limited time
period by managing my time well and increase my productivity and efficiency in
working. | also get the chance to expose to different programs and software to
carry out my duties that will help in my future working life.

Lastly, the opportunity to work at AG Wealth Advisory provided me the
chance to learn new knowledge. Big thanks to Mr Kong Jie Meng, Madam Teo
Fang Ling and all staff because allowed me to be a trainee at their company. For
me, this training can improve the behavior of students, as well as students, will
develop their own mission, vision, and objectives toward real life in the future.
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AG Wealth Advisory @ AIA Berhad has given me lots of wonderful and useful memories during my 6-month industrial
training. In this report, | have written the company’s profile such as business core, organizational chart, vision, mission,
goals and also their product offered. The company’s primary business is the manufacturing of audio equipment,
professional audio and network equipment products service parts centre for home entertainment. Next, in the training
reflection, | have mentioned | was assigned to be in the Human Resource and Administration department. The
experience working in the company has made me improve in a lot of new things such as my soft skills and computer
skills as | completed all the tasks given by my supervisor. The company also has offered me intrinsic and extrinsic benefits
such as allowance, experience and learned how to use their software on checking candidate’s job application, and the
access to use the AIA website. Moreover, this report also used SWOT analysis to analyze its current situation by internal
strengths, internal weaknesses, external opportunities, and external threats. Therefore, discussion and recommendation
can be made as the company analysis is ready which aim to improve the company business growth and performance
that is affected by some issues and problems. As a conclusion, the process of completing this report has made me
understand more about how AIA works as a whole. All the experiences and knowledge gained in the company exposed
me to the reality of the working environment in the industry which opened my mind. In the future, | hope this internship
experience will guide me to survive in the other industry.
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AG Wealth Advisory, founded in 2016, has already built a network of over 40 agents, all of whom are fully supported by
internal systems and structures. The company operates in both the Takaful and commercial markets, and some of its
agents have achieved prestigious awards such as MDRTs - members of the Million Dollar Round Table - which is an elite
group of insurance professionals. AG Wealth Advisory is committed to its core values of sincerity, enthusiasm, and
commitment, as it assists clients in achieving their financial goals through professional expertise. The company aims to
become the top organization group in AlA Public Takaful Berhad and create a strong, friendly, and lively team that
embodies honesty while developing a group of expert, high-performing insurance agents who prioritize profitability
while adhering to Shariah principles. Ultimately, AG Wealth Advisory aims to become a preferred provider of financial
protection services based on Shariah standards and client preferences. AG Wealth Advisory's vision statement, which
aims to make it the preferred life insurance provider in Malaysia known for its excellence and dedication to best practices
in both sharia and commercial markets is quite ambitious but also indicative of the company’s long-term goals and
aspirations. By positioning itself as the preferred supplier of financial assurance services in Malaysia based on both sharia
and commercial market standards and decisions, AG Wealth Advisory is signaling its commitment to providing a wide
range of insurance products that cater to the diverse needs and preferences of its customers. COMPANY'S PROFILE 5
GRAPHIC DESIGNER JIA YING ADMIN NG SIOW PENG CEO/FOUNDER KONG JIE MENG PA/BDE FARID INTERN/BDE
INTERN INTERN INTERN /ADMIN AG WEALTH ADVISORY ORGANIZATIONAL CHART 6 FIGURE 2: ORGANIZATIONAL
CHART OF AG WEALTH ADVISORY
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A-Life Lady360-i A-Life Cancer360-i A-Life Kritikal Protector 7 LIFE PROTECTION A-Life Ikhtiar A-Life Legasi A-Life
Kasih Famili A-Life

Idaman MEDICAL PROTECTION A-Plus Total Health A-Life Medik Famili LADY PROTECTION A-LIFE LADY-I FIGURE 3:
PRODUCT & SERVICES OFFERED BY AlA

PRODUCT & SERVICES 8 1. Life Protection This type of protection provides financial security to your loved ones in the
event of your death or total and permanent disability (TPD). AIA offers life insurance and takaful life plans that pay out a
lump sum amount based on the coverage amount you select. This amount can be used to cover debts, provide financial
support for your family's daily expenses, and help them achieve their long-term financial goals. 2. Medical Protection
AlA's medical protection plans cover hospitalization, surgery, and other medical expenses. These plans help you manage
the high costs of medical treatment and provide financial support for your recovery. AIA Med Basic is a yearly renewable
insurance plan that provides coverage for hospitalization and surgical expenses up to age 70. This plan is commission-
free and involves no intermediaries in the sales or marketing process. 3. Critical Illness Protection This type of protection
provides a lump sum payment to you based on your coverage amount if you are diagnosed with a critical illness. Critical
illnesses covered by AlA's plans include cancer, heart attack, stroke, and kidney failure, among others. The lump sum
payment can be used to cover medical expenses, lost income, and other financial burdens associated with the illness. 4.
Lady Protection: This type of protection is specifically designed for women and provides financial protection against
unique health-related and life events. Lady Protection plans offer coverage for breast and cervical cancer, maternity
expenses, menopause treatment, critical illnesses specific to women, and financial protection
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in the event of death or total and permanent disability (

TPD). These plans help women cope with medical costs and financial burdens related to these events.
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TRAINING'S REFLECTION 9 During my internship at AG Wealth Advisory, | would like to share my industrial training
experience at 2SB Agency for 24 weeks which started on 1st March 2021 and ended on 13th August 2021. As usual, this
company only works during weekdays starting from Monday until Friday. The duration of operation hour is 8 hours which
starts at 8.30 a.m. until 5.30 p.m. | was assigned to be in HR department and Admin Support. In the areas of business
development and recruitment specifically; one skill that has greatly improved is my ability to effectively communicate
with candidates during interviews. Through practice and feedback from my supervisor, | have learned how to ask
insightful questions that help me better understand each candidate’s strengths and weaknesses for potential
employment at AG Wealth Advisory or any other companies they may be applying for elsewhere simultaneously or
laterally after they leave AG Wealth Advisory due in part or whole because they were not offered employment here
initially or at all after multiple rounds/interviews/assessments/screenings/etc.. This skill has also translated into my ability
during job postings; whereby crafting job descriptions that accurately reflect AG Wealth Advisory's requirements while
also being appealing enough to attract qualified candidates has become easier due to my experience in conducting
interviews. In terms of benefits, | had gain monthly allowance of RM800, also with overtime as per my superior request.
To knowledge gained, | have developed a better understanding of the recruitment process, from job postings to
onboarding new hires. | have also gained insight into the company's hiring criteria, which has helped me to better
understand the type of candidates that AG Wealth Advisory is looking for. This knowledge has also translated into my
ability to provide constructive feedback to my supervisor, which has helped to improve the company's recruitment
process and the access to use AlA Recruiter and AIA portal.

SW O TAG WEALTH ADVISORY SWOT ANALYSIS STRONG BRANDING AND COMPANY IDENTITY INNOVATIVE
APPROACHES IN DISTRIBUTION CHANNELS A STRONG TRAINING AND DEVELOPMENT CALLED AIA ELITE LITE
ACADEMY DIFFICULTY ATTRACTING NEW CUSTOMERS LACK OF MANPOWER LIMITED SUPERVISION GROWTH IN
NEW BUSINESS CONTRIBUTIONS ONLINE PLATFORM MEETING CUSTOMER NEEDS 10 EMERGING RIVALS LACK OF
CONSUMER AWARENESS PUBLIC PERCEPTION OF TAKAFUL INSURANCE FIGURE 4: SWOT ANALYSIS OF AG WEALTH
ADVISORY UNDER AIA

STRENGTHS AIA Public Takaful Berhad has several strengths that contribute to its success in the Malaysian market. One
of the key strengths is its strong branding and identity (Daljit Dhesi, 2019), which has helped the company stand out in
the competitive insurance industry. This is evident in the launch of its latest Family Takaful Plan, A-Life Legasi, which
combines Syariah compliance with estate planning solutions. Another strength of AIA Public Takaful Berhad is its
innovative approach to distribution channels. The company was the first Takaful operator to supply products through
online marketplaces like Shopee, making it more convenient for customers to purchase insurance products. This move
also demonstrates the company's commitment to digital transformation and meeting the changing needs of its
customers. The company's No Claims Bonus (NCB) on medical plans is another strength, as it provides an incentive for
customers to maintain a healthy lifestyle and avoid making claims. This feature also helps to reduce the overall cost of
insurance for the company, as it reduces the number of claims made. AIA Public Takaful Berhad also has a strong focus
on talent development and training through its AIA Elite Academy program. This program is designed to provide new Life
Organizers (specialists) with specialized training and coaching, as well as top-tier support and a collaborative work
environment that fosters teamwork, effective communication, and financial expertise. The program aims to develop
long-lasting and sustainable entrepreneurs who align with the company's brand promise of "healthier, longer, better
lives." 11

WEAKNESS One of the main weaknesses of Takaful operator companies, including AlA Public Takaful Berhad, is the
competition they face from conventional insurers. While Takaful companies offer Syariah-compliant insurance products,
conventional insurers are generally perceived as more profitable and better at managing risks. According to a study by
the Malaysian Insurance Regulatory Authority, conventional insurers outperformed Takaful companies in terms of
profitability and risk measurement in 2019. However, Takaful companies performed better than conventional insurers
when the ratio of premium to surplus was employed. Another weakness of Takaful companies is the potential for public
misunderstanding regarding the differences between Takaful and traditional insurance. Some people may view Takaful as
just another type of product and fail to understand its unique features and benefits. This can lead to confusion and
misconceptions about Takaful insurance. Furthermore, Takaful companies are both profit-oriented organizations and
non-profit-oriented agencies. The specific Takaful model applied by each entity determines whether they are profit-
oriented or non-profit- oriented. For example, models like Wakalah, Mudarabah, and Hybrid are profit-oriented, while
Wagaf is non-profit-oriented. Lastly, convincing people to join Takaful insurance can be a challenge for Takaful operator
companies, including AIA Public Takaful Berhad. Many people in Malaysia prefer conventional insurance because they
perceive it as more advantageous and offering more products and services that suit their needs. This can make it difficult
for Takaful companies to compete effectively in the market. Eventhough AGWA has both Takaful and conventional
markets in the company, it makes a big different from what they focusing on. 12
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OPPORTUNITIES One of the main opportunities in AG Wealth Advisory is growth in new business contributions. The
increasing trend in new business contributions for family certificates in 2020, despite the challenges posed by the
COVID- 19 pandemic, presents a significant opportunity for AIA Public Takaful Berhad to capitalize on this growth and
further expand its customer base. This trend indicates a growing demand for insurance products, which AlA Public
Takaful Berhad can leverage by introducing new and innovative products to meet customers’ needs. Next, online
platform is the second opportunities in AG Wealth Advisory. The COVID-19 pandemic has accelerated the adoption of
digital channels, and AIA Public Takaful Berhad's focus on digital transformation has positioned it well to capitalize on this
trend. By exploring partnerships with more digital platforms, AIA Public Takaful Berhad can reach a wider audience and
offer more convenient and accessible insurance products to customers. This will also help the company to reduce
operational costs and improve efficiency. Lastly, to meet the customer needs. The COVID-19 pandemic has highlighted
the importance of health and medical coverage, and AlA Public Takaful Berhad's introduction of the AIA Health Shield
Plus (HSP+) plan is a strategic move to meet the current demands of Malaysians for insurance coverage during the
pandemic. By offering comprehensive coverage for COVID-19-related medical expenses, the company can provide
customers with the best possible protection against the financial burden of COVID-19- related medical expenses. This
will also help the company to differentiate itself from its competitors and attract new customers. 13

THREATS One of the main threats is emerging rivals. The increasing number of Takaful operators in Malaysia poses a
significant threat to AIA Public Takaful Berhad's market share due to the high level of competition in the industry. This
competition can lead to price wars, which can result in lower profit margins for AIA. Additionally, new entrants may have
lower operating costs, allowing them to offer more competitive products and services, further eroding AG Wealth
Advisory's market share. Another threats of AIA agency is lack of consumer awareness. The lack of consumer awareness
regarding Takaful insurance products presents a significant challenge to AlA's growth and expansion plans (Aiman, 2018).
This lack of awareness can result in a smaller customer base, making it challenging for the company to achieve
economies of scale and lower its operating costs. Additionally, some consumers may perceive Takaful as a less attractive
alternative to conventional insurance, as they are not familiar with the product’'s unique features and benefits.
Furthermore, Public perception of Takaful insurance is another threats of AG Wealth Advisory. The public perception of
Takaful insurance due to regional differences, particularly among non-Muslim, poses a significant threat to the Takaful
insurance company. This perception can lead to a lack of interest in Takaful products, making it challenging for AIA Public
Takaful Berhad to attract and retain customers. Additionally, some consumers may perceive Takaful as a less attractive
alternative to conventional insurance due to misconceptions about the product's Shariah compliance. 14

POLITIC ECONOMY SOCIAL TECHNOLOGY ENVIRONMENT LEGAL Trade policies Exchange & Interest rate Social
equality Technology trends Technology innovation Environmental regulations Intellectual property laws AG WEALTH
ADVISORY PESTEL ANALYSIS The analysis of AIA Public Takaful Berhad's macro environment using the PESTEL
framework is a crucial strategic tool that helps the company understand the external factors that impact its operations
and performance. The acronym PESTEL stands for Political, Economic, Social, Technological, Environmental, and Legal
elements that influence the company's environment. Changes in these factors can have both direct and indirect impacts
on not just AG Wealth Advisory but also other participants in the life insurance industry. In this essay, we will explain how
each of these factors affects AG Wealth Advisory & AlA's macro environment. 15 FIGURE 5: PESTEL ANALYSIS OF AG
WEALTH ADVISORY UNDER AIA
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In political factors, the business expansion decision of AlA, Ag wealth advisory should also consider the prevailing trade
regulations and prefer regions with free or flexible trade agreements. This is because trade barriers such as tariffs, quotas,
and non-tariff barriers can significantly impact the cost and competitiveness of AlA's products in international markets.
According to a study by the World Trade Organization (WTO), the average applied tariff for insurance services is 2.9%, but
some countries still impose high tariffs, such as 15% in India and 20% in South Africa (WTO, 2021). Therefore, AlA should
carefully evaluate the trade policies of potential expansion regions to ensure that they are conducive to its business
operations. As for the economy factors, fluctuations in the exchange rate can affect business profitability. AIA should
study exchange rate fluctuations to make accurate anticipations so that undesired trade and business performance
consequences could be avoided. For instance, a strong domestic currency can make AlA’'s exports more expensive for
foreign buyers, leading to a decrease in demand. On the other hand, a weak domestic currency can make imports more
expensive, leading to higher production costs for AIA (Krugman & Obstfeld, 2017). High-interest rates mean AIA will make
high-interest payments, and taken loans will cost more in the long run. This can negatively impact AlA's financial
performance, as it will have to allocate more resources towards interest payments, reducing its profitability (Bernanke,
2015). Social class stratification and respect for hierarchy are important social factors that can influence the business,
marketing, and human resource management strategies of AIA agency. A hierarchal structure with a formal work culture
suits AIA when entering countries with high power distance. Power distance refers to the degree to which less powerful
members of a society accept and expect that power is distributed unequally (Hofstede, 2010). In countries with high
power distance, such as Malaysia, Indonesia, and the Philippines, individuals tend to accept and expect unequal power
distribution, and a hierarchical structure with a formal work culture is preferred (Hofstede, 2010). This is because it
provides clarity and structure, which is important in countries with high power distance (Hofstede, 2010). PE.ST.E.L 16
By studying the emerging technological innovation trends, AIA and AG Wealth Advisory will be able to understand the
new product development rate, product life cycle length, and innovative features being mostly liked by consumers.
According to a report by Accenture, the use of digital technologies in the insurance industry is expected to grow at a
compound annual growth rate (CAGR) of 22% between 2018 and 2022 (Accenture, 2018). This growth is driven by the
increasing adoption of digital technologies by consumers, such as mobile devices, social media, and wearables
(Accenture, 2018). AlA should leverage these emerging technological trends to develop new products and services that
cater to the needs of its targeted consumers. For instance, AlA dispatched an Interactive Point of Sales (iPOS) deals
apparatus for its office power that empowers proficient handling and quicker endorsement of clients’ protection
applications (AIA, 2021). Next, for environmental factors, AlA should adopt responsible production practices, encourage
responsible consumption practices among its targeted consumers, and try to improve its brand image on sustainability
grounds. According to a report by the United Nations Environment Programme (UNEP), the insurance industry is
expected to face significant risks and opportunities due to climate change (UNEP, 2018). This includes increased
frequency and severity of natural disasters, such as floods and hurricanes, which can result in higher insurance claims
and losses (UNEP, 2018). AIA should develop strategies to mitigate these risks and capitalize on the opportunities
presented by climate change, such as developing new insurance products that cater to the needs of consumers affected
by natural disasters (UNEP, 2018). As for legal factors, strict compliance with intellectual property laws makes the
business environment safer for firms like AlA, as their patents are protected from imitation, leading towards sustainable
competitive advantage (Bessen & Maskin, 2016). This is because intellectual property laws provide firms with exclusive
rights to their innovations, which allows them to recoup the costs of developing and commercializing these innovations
(Bessen & Maskin, 2016). This, in turn, provides firms with a sustainable competitive advantage, as they are able to
maintain their market position and profitability over the long term (Bessen & Maskin, 2016). PE.ST.E.L 17
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RECOMMENDATIONS 18 Collaborating with digital platforms can significantly expand AlA Public Takaful Berhad's reach
and increase insurance penetration in Malaysia. Here are some ways this partnership can be beneficial which is wider
audience. Digital platforms have a large user base, including millennials and Gen Z who are tech-savvy and prefer to
purchase products online. By partnering with these platforms, AlA can reach a wider audience and offer its insurance
products to a demographic that may not have considered traditional insurance channels. Digital platforms offer a
convenient and hassle-free purchasing experience, allowing customers to compare policies, make payments, and
manage their policies online. This convenience can attract more customers who prefer a digital experience over
traditional methods of purchasing insurance products. Investing in talent development and training programs, such as
the AIA Elite Academy, can significantly benefit AIA Public Takaful Berhad in several ways. Enhancing Employee Skills
which providing ongoing training and development opportunities for existing employees can enhance their skills and
knowledge in various areas such as digital marketing, data analytics or financial planning. This can lead to a more skilled
workforce that can better serve customers and contribute to business growth. Next, improving Employee Engagement
by providing training programs can improve employee engagement as it shows that AIA values its employees’
professional development. This can lead to higher job satisfaction levels and lower employee turnover rates. Staying
emerging from rivals is crucial for AIA Public Takaful Berhad's success in Malaysia's insurance industry as it helps maintain
a competitive edge. Here are some ways AlA can stay emerging which is offering a range of products: AIA can increase
demand for Takaful insurance by offering a range of products and services that meet the needs of Malaysians. This can
include products for various life stages, such as protection for young families, retirement planning for seniors, and critical
illness coverage for working adults.

CONCLUSION In a nutshell, this report will create a valuable experience from this industrial training during the 24th
weeks duration. There are ups and downs throughout the internship
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and | successfully finish all the tasks given to me. It provides me an invaluable and great experience in real

working life that is related to this field. | get to know the organizational structure and the role of each team in each
department. Furthermore, the knowledge at college is not enough to support real life. That is why the course needs to
have this practical training as the requirement to finish the study or becoming a graduate student. Besides that, this
industrial training also will make students be more matured, because students need to obey the managers or supervisor's
orders and need to keep disciplines in order to fulfil the requirement from college and rules at the company. Additionally,
| have learned to produce quality works within a limited time period by managing my time well and increase my
productivity and efficiency in working. | also get the chance to expose to different programs and software to carry out
my duties that will help in my future working life. Lastly, the opportunity to work at AG Wealth Advisory provided me the
chance to learn new knowledge. Big thanks to Mr Kong Jie Meng, Madam Teo Fang Ling and all staff because allowed
me to be a trainee at their company. For me, this training can improve the behavior of students, as well as students, will
develop their own mission, vision, and objectives toward real life in the future. 19
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