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Executive Summary

The name of our firm is Tompinai Co. It is a company that provides business
consultation to those that demand for it. Business consultation is the need that most
entrepreneurs would seek for upon commencing businesses. In starting any
business or simply being involved in the business industry, a wise businessperson
would prefer some proper guidance on how to start their business or in going

through business ideas and plans.

Our company would be offering consultation predominantly to local
entrepreneurs that consist of mostly Bumiputeras as well as non-Bumiputeras and
foreign entrepreneurs. This is not only to generally help entrepreneurs in Kota
Kinabalu area but also offer assistance for the potential local businessmen to
undertake business ventures of their own as well as developing better Bumiputeras’
involvements in business commerce. Henceforth, the term “Tompinai” as our
company’s name that means brothers and sisters in one of Sabah'’s native language,

Kadazandusun.

The nature of our business is partnership. Our office is located at Cyber
Square 2, Penampang. The date expected to start up our business is in June 2016.
The growth of businesses around Kota Kinabalu has been increasing over the years
ranging from so called hipster cafes and coffee shops to real estate properties
development. Therefore, we are look at it as an opportunity to establish in a business

consultation industry.

Since our target market consists of increasing numbers of entrepreneurs in
Kota Kinabalu and eventually some more coming from other parts of the Malaysia
along with businesspersons overseas, the business has a high potential to expand.
From this, the prospect of our business in the future is to have increased 3% and 5%

of our business sales on the second and third year respectively.
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1.0 Introduction

1.1 The purpose of the proposed business plan

As the founders of the company, we act accordingly with the
provided procedures set by the business plan proposal guidelines. The

purposes of it include:

i) To serve as a guideline to for us to start a business

ii) To convince the financial institution on loan application.

iii) To increase the involvement Bumiputera in the field of
entrepreneurship.

iv) To measure the ability of the business in competing with the

existing consultant agency business.
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