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1.1 EXECUTIVE SUMMARY

The growing demand of printing service nowadays is especially seen among the young

generation. D’ Havoc Art is put to meet such demand.

D’ Havoc Art strives to provide a friendly service, high quality and comfortable wear, where
its consumers will be able to use and enjoy high quality wear at a reasonable price. Our business
will offer a variety of choices of design to our customers at the same time they may use their

own designs so that we are able to achieve customers satisfactions and exceed the basis standard.

We definitely have to put more effort on the marketing as we need to achieve establishment,

trust and loyalty from the customer in using our service.

As one of our long run in the business, we are hoping to be able to expand our business by
getting more customers. More cost will be incurred for our expansion but we believe that through
implementing total quality management in our business, we will be able to expand our business

in the long run.




1.2 INTRODUCTION

D’ Havoc Art™ provides design and printing services. We have agreed to name our business
asD’ Havoc Art™. The reason why we named of our company that way is because our design and
service are mainly for the young generation which describes the young soul and personality in
them. Our target customer is largelyamong the younger generation. But, we also serve everyone
in any stages of age who needs our service. We put the younger generation as our target
customer because they are more up-to-date in trending design. For instance, young generation
who involved in a dance crew, they need self-designed wear for their crew, as a symbol of their
image. Thus, that was how we got the idea of starting up this business. The culture of having
designed wear among the people around us makes the idea to expand it to produce not only
designed t-shirt but also designed caps, towel, clothes bag, umbrella and etc. We foresee a very
good market for this business in Warisan Square because it is placed in Kota Kinabalu Town, as

we know KK city is the heart and centre of attention.

Our business is located the Second Floor, Lot 15 at Warisan Square. We have found that
this area is very suitable for our business as the economic development is increasing rapidly and
complete with lots of parking spaces. The shop that we have selected can be easily found, and it
is an advantage for our business to be known by the people. There are also plenty of amenities in

this area for the benefit of our business as well as our customers.

Though our store is located in Sabah and our target customers are people around Sabah,

but we will be looking for opportunities to open up branches in Sarawak and Peninsular

Malaysia.




