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LETTER OF SUBMISSIOq

Diplom* in Fianting inciustry Managernent (AT'110),

Faculty of Plantation & Agrotechnology

UiTM $arawak Campus fr{ukah

96400 Mukah, Sarawak.

fu4adam Noraini Binti Sa'ait

Lecturer of ENT300 (Fundamentals of Entrepreneurships)

UiTtrl Sarawak Campus Mukah

frr^^^ffitvrgvqt I t,

Re: Submission of our Buslness PIan

As stated, t am, Rahida Binti Ahmad, the General Manager of the Captain Shrimp, acting

on behalf of my fellovr group partne;'s, we would like to submit our Business Plan for your

reviewing purpose.

2. lt is hope that through the Business Plan prop*sed, we were abie to improve our

financial base and also to further inrprove our presentatian appropriateiy" All information should

be available in the Business Plan included together with this ietter. Your time and support is

highty appreciated"

Thank you,

//-
(RAHTDA BrNTt AHMAD)

Genera! Manager of Captain Shrin"rp

-5-
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9S400 ilfiukah, Sarawak.
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Supplying fresh shrimp str=ight from the pond nray build and increase the coRsijmers

trust on the quality of shrimp, We are providing something worth for them. The managerneilt of

shrimp pond is quite tough but we wor.rid like to take the challenges in order to have best quality

output. The shi"imp is high in several vitamins and minerals, and also rich of protein. People

nowa'days are having high in demand cf shrimp especially for the food court.

Therefcre, we are here tc solve the problem u;hich is by prcviding the fresh and better

quality of shrimps that is based in Mukah. We will first come up with the business plan

befoi'ehand. in this business pian, there are organized strategies and plans for our business.

The aiea of our targeted selling business is ltlukah since this area is in the process of

deveioping into a tourist destinaticn. People would know Mukah as an area with selling a lat of

fresh seafood beeause !t has a lot of fishermen. They usuaiiy fishing fresh seafood and then sell

:-er ai Pasar lkan ftIukah, which is the piace with a iot af potential consurner, Other than that,

:^e'3 are a lot of orouving restaurant in fillukah which pravide sea food that is quite tasty. These

'=s::-:ants would need a supplier +f fresh seafocd but then, there is only a liitie nunrber of

s-i3 ers rn Mukah.

Therefore, we have eome up with the business idea of supplying one of fresh seafood,

whtch is shrrmp. The business name woulci be Captaln Shrimp. We will provide fresh shrimp

from the better management. We will seil oniy the better quality of shrirnp. The shrirnp is chosen

aitong the rest of seafatd because in l\llukah, the dernand of the shrimp is higher. Not cnly that,

there are mostly existeci af fish supplier in Mukah" We wanted to give the reasonable price for

fi'esh shrimp to potential corisur*er and rnake thei-* view us as th* trusteci supplier.

b
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NAME OF COMPANY

The name of our business is Captain Shrimp. Captain Shrimp provides fresh shrimp supply

NATL'RE OF BUSINES$

Captain Shrimp also provides delivery service. Service provided is fi.ili service by our

workers. Apart from that, we also avaiiable for online order.

INDUSTRY PROFILE

The br"isiness owned actively by partnership, incorporated as Captain Shrimp" Ali partnei's

work together in managing the business. As a smaii startup company, we recCIgnize the

limitation of attempting to provide cur service in a small premise. This is, of course, mainiy

b**ause we want to give the best service tc cur custorner as well as i;-nproving aur service

day by day.

L*CATICIN AF THE BU$INESS AND EPERATION

Cur Captain Shrimp will be located at Jalan Perumahan Negeri, Lorong 3, IVlukah. We

ohose this location beca*se physice!!5r !t is close to Paser lkan [/ukah and neight-r*urhood

with the existence of potential custon:er.

DATE OF BUSIiIESS COMMENCEMENT

*

*

I Our business wili be started on the month ol January

FACTORS IN SELECTING THE PRCIPOSED BUSINESS

* The first factor in selecting White Leg Shrimp as our business is due to the popularity cf
seafaod in Mukah area which is one of the symbols and also known as 'Kampung Nelayan'.

But one thing is the supplier for fresh shrimps were not too wide with low availability which

makes peopie hard to find specific supplier for fresh shrimp supply. So, we are helping them

by supplying our fresh shrirnps that can be serve fast and soon as possible.
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