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BUSINESS PLAN

1.1 EXECUTIVE SUMMARY

Our business is about vegan food which is not so common in Sabah. Our uniqueness
is mostly our vegetables is organic and we not using any MSG, a flavour enhancer,
which is most of restaurant nowadays is using it.

In administration plan, we really focused on what our vision, mission and objectives
why we opening vegan café. The admlmstranon p]an also included our organization
chart and our office layout.

For marketing plan, we do many promm pnsto make sure ;ﬁat our café can be known
to many people such as giving dls(;eﬁnt if Yl ey £o to our cafg bringing the flyers. We
also cut down white sugar intake€s by usig : bstitutes such as maple syrups
and stevia. Our main tazge £ uni &our location is near from
UiTM, UMSgamd Poligé

At operg v fice we are new in this
busined§ ‘ Aise : ause a big losses. We
need toEalhE § after that. Our raw

Bnd right




