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1.0 INTRODUCTION

1.1 Executive Summary

The Local Food Restaurant will establish in__that provided special menu that may attract
people such as tourist and also local people . This restaurant also creating a successful
business whereby wholesome food and beverages that usually popular by each ethnics in
Sabah were promote to make Sabah Borneo be known among customers , local people,

or tourist .

1.2 Purpose

The purpose of this business or company is .

To identify the opportunities to expand the business that rarely to found in market .

Second purpose is, in order to sustain and succeed in this food business we should to

make something different and unique among others .

Third is, identifying the problem or the obstacles that might possibly occurs .Fourth is,
respectively money and the resources so this may prevent waste and misuse of money

and resources .




1.3 Company/Business Background

Project Site Location

Location of the project site selected to conduct this business is in Lot 25, Lorong Inanam
Plaza , 88450 Inanam Kota Kinabalu , Sabah . As we know , Inanam is a popular
industrial center and it is the focus of the residents around Kota Kinabalu . System
infrastructure such as road connection and parking make it easy to transport and supply
of goods and also provide convenience to the user . Apart from that all supplies of raw
materials for use in our business is close to this location . It facilitates making raw
material cost savings and fast delivery with the availability of the infrastructure . Things
are still not there, especially businesses that perform activities similar to this except
eatery that sells goods or food . In this case , there was no direct competition in the

vicinity of this location .

Position Physical

Our business location is situated in a strategic business area with good infrastructure .
Residents regardless of age and race is concentrated in the industrial centers . The
customers who come can also dine at some eateries available around the area .
Therefore it is fitting that we open up business opportunities as we run . In addition, the
supply of raw materials is also readily available as well as a system . Transport and good

roads will accelerate the delivery of raw materials to meet customer needs

Building

The building is constructed of solid concrete and recently completed at the end of

October 2016 . The developer will lease retail space with an area-specific area . The

6



