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LEI'TER OF SUBMISSION
Diploma in Business Studies

Faculty of Ilusiness Management
I Iniversiti'feknologi MARA
Cawangan Sarawak, Kampus N4ukah"
jalan Oya, 95400, iviukah,
Sarawak.

N4r. Ahmad lraisal bin Hj Mahdi
[.eoturer of lrundamentals of Entreprene u rship (EN'I3 00)
I;acu!t5' of Business IVanagcn:ent

Ilniversiti leknologi MARi\
Cawangan Sarawak. Kampus Mukah,
Jalan Ova.96400" Mukah.
Sarawak. 13 December 2018

Sir,

SUBMISSIOI\ OF' BUSINESS PLAN

According to the title above, I, Siti Maisarah binti Ahmad F-aizai as the General
Manager of Yummy Paradise, the representative of rny team mates have fjnished our
business plan and we would like to submit it for further reviewing.

2. 1lhis report is done according to the gr-ridelines and requirements given for the
subiect Iiundamental of Entrepreneurship (BNT300) as the precondition of Universiti
Teknologi MARA.

3. We also will apply the knowledge and skills that we gain throughout the process of
completing this business plan in real life when w'e want to run our ow'n business in the
luture.

Thank You.

Yours

(SIT] MAISAITAH BIN'|I AHMAD FAIZAI,)
General Manager
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EXECUTIVE SUMMARY

Yummy Paradise Sdn. Bhd. provides variety types of cakes in a jar

which are called 'fhe Sweet Jar. The Sweet Jar cakes are varies depends on the

seasonal events that happened in Malaysia such as Hari Raya.. Christmas, Deepavali

and others.

Our target market is based on Kuching, Sarawak. We targeted that

ahout 30olo o1' Kuching's population are a sweet tooth and enjoys eating desserts

roughly, around 2 tinres in a month. Our pricing is suitable t-or citizens o{'Kuching as

most of them are people r,ry'ho works and earns income. We aiso targeted peoplet with

families as \,ve also promoted our products as door gifts fbr f'amily events such as

birthday palty, rveddings and others.

Our companv is emphasizing on the quality of our products where we

servecl and flistributed our Sweet Jar r,vith fiesh and qualitv-checked ingredients. We

also make sure our products are Halal certified by JAKIM. We want to provide our

consumers with a tasteful cakes that are not just beautil'ul and unique on the outside

but also taste as good as its looks. Just like our tradematk, we are providing a taste ol'

happiness in jar to our customers.

Besides, we are practicing recycling and working on an eco-friendly

husiness as we are using iar that can be used more than once and served more than

one purpose which is to contain the cakes in it. We are making a strategy that not only

to attract customer's ioyalty but also encouraging recycling, where u'hen our

customers brings back tlie jar, thcy rvill get discounts on their second purchases. We

also choose to use the point of purchase marketing strategy as it is more cost reducing

than other marketing strateg,v.

The management o1' Yummy Paradise Sdn. Bhd. consists of 4 main

managel's which is Siti Maisarah. Nurezatul Emilda, Vanessa. Mai and Nur Fitrah.

'l'here are General and Administration Manager. Marketing Manager, Operational

Manager and Financial Manager respectively. All o1'our managers are expertise in
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1.0 INTRODUCTION TO THE BUSINESS

l. Name of the business Yummy Paradise

1l Naiure oi'business Partnership

It. Industry profile : Food tndustry(Conf'ectioner.r,)

1V, Business l,ocalion Kuching, Sarawak

Date of
commencement

: I't.lanuary 20i9

vl.
Factors in selecting
the proposed
business

- limerging trends that always changing in an urban city sucli as Kuching itsell'
is one of the reasons why we select this business. We want our new way of
packaging and consuming desserts such as cakes to be a ner.v trend.

-'l'o introduce our products not only lor Iocals but also loreigners rvho visits
Kuching" Kuching is a suitable place to introduce a new product as it is the
center of attraction in Sarawak.

vll
Future prospects of
the business

T^ l: .-,:l---r- I -.^ - - n---: -- -l- - r l-l--- ^:^- | L) Ur5tr ruutu uur pruuuct\ t() r-cililr5Lllar rvralaySra.
-To be wellknown and established products in Malaysia and also expanding

our business to our neighbor countries.
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